
BASE CAMP 9200 OWNERS ASSOCIATION, INC. 
ANNUAL MEETING 

TUESDAY, OCTOBER 6, 2020 10:00 AM MDT 
ZOOM MEETING (DUE TO COVID-19 RESTRICTIONS) 

MEETING MINUTES 
APPROVED 

 
CALL MEETING TO ORDER 
The meeting was called to order at 10:04 AM. 
 
ROLL CALL 
Present: Unit A1450 (Michael Birkhead), Unit 3454 (Judy McDermott), B1490 (Nancy 
Nemhauser-board), B2492 (Tom George), B3494 (Steve Franklin-board), B4496 (Grant Mechlin), 
C1480 (Bob Pierce). C2478 (Susan Alban), C3476 (Donna Jermain), D1472 (Tami and Tom 
Bednar), D2470 (Julia Leach-board), E1466 (Richard Adams), E2464 (Kristin Greenhalgh), E3462 
(Glenn McCloskey), E4460 (Andrea Hendry) 
Present from Mountain Chalet: Janet Meinen, Chad Griffith, Eric Mowrey 
 
15 units were represented in person. No proxies were received. Quorum requirement of 20% 
was easily met. 
 
Mountain Chalet stated that all notices for the meeting were sent according to state law of 
Colorado. 
 
INTRODUCTIONS 
Nancy Nemhauser led the meeting. Introductions were made during the roll call. The board was 
introduced to the ownership group. The Mountain Chalet attendees introduced themselves to 
the group. 
 
AGENDA APPROVAL 
A motion was made and seconded to add an agenda item, “Winter Park Resort Update” to 
the agenda under the topic Open Forum. The motion passed unanimously. 
 
A motion was made and seconded to approve the modified agenda. The motion passed 
unanimously. 
 
APPROVAL OF 2019 ANNUAL MEETING MINUTES 
A motion was made to amend the meeting minutes as presented by adding the phrase, “not 
by the Association” on page 4 to the sentence that starts with “The flow of the creek…”. The 
motion was seconded. The motion passed unanimously. 
 
A motion was made and seconded to approve the 2019 annual meeting minutes as presented 
with the approved change above. The motion passed unanimously. 



 
PROPERTY MANAGER REPORT 
Chad Griffith presented the property manager report. The highlights of the report are as 
follows: 

• Productive and successful year 

• Mountain Chalet conducts routine property inspections—more frequent during the 
winter and high traffic seasons 

• Property inspections include patrolling the grounds, picking up trash, inspecting 
dumpster enclosure, looking for any problems with the buildings, etc.  

• New signage for the wetlands area was installed 

• Boiler was serviced and cleaned 

• Dumpster enclosure was repaired due to bear damage 

• Mountain Chalet provided snow removal which included plowing of circle drive and 
driveways along with snow shoveling where needed 

• Mountain chalet coordinated with third party vendors to have snow and ice brought 
down from problem areas on roofs 

• Grounds maintenance included installation of mutt station for dog waste pickup and 
irrigation system repair in the island area 

• Major maintenance items included boiler repairs, deck repairs, siding repairs, leak 
repairs, and roof repairs on all buildings 

• Capital repairs included staining of all buildings, asphalt work, work on decks at units 
490 and 496, and seal coating of circle drive 

 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The balance sheet dates August 31, 2020 was 
reviewed. It was noted that the association has no issues with delinquent dues. The total in 
checking and savings was $190,241.68.  
The projected profit and loss budget versus loss for the period of January 2020 through 
December 2020 was reviewed. Major maintenance was projected to be over budget by 
$11,193. The snow removal/Iron Horse Maintenance category was showing over budget by 
$8,233. This is under review presently. Roof snow removal is well under budget and was noted 
that Mountain Chalet has been very successful in bringing these costs down by careful 
monitoring of the property. The association is projected to come in overall slightly better than 
budget by $1301.  
The capital replacement fund balance showed a projected ending fund balance of $128,046.86 
as of December 31, 2020. 
 
BUDGET 
The board approved 2021 budget was reviewed line by line. It was noted that there was a slight 
dues increase, primarily due to the 19% increase in insurance premium. The cost for road 
maintenance from Iron Horse has also increased. The allocation to the reserve fund had also 
been increased by $167 per unit per month, doubling the association’s contribution to the 



reserve fund. This will help the association more quickly set aside funds for upcoming roof 
replacements. 
A motion was made and seconded to ratify the 2021 approved budget as presented. The 
motion passed unanimously. 
 
TAX RESOLUTION 
Eric Mowrey read the excess income tax resolution to the group. A motion was made and 
seconded to approve the excess income tax resolution for the year ending December 31, 
2020. The motion passed unanimously. 
 
ROOF UPDATE/STATUS 
Steve Franklin started the discussion on the present roof situation. He noted that the 
assumption had been that these would be 25-year roofs. The reality is that they are more in the 
15 to 20 year range for life expectancy in these types of weather and location conditions. These 
are the original roofs. The previous budgeting has become somewhat problematic given the 
reduced life of the roofs. Based on the numbers as shown on the capital reserve analysis 
spreadsheet, more money needs to be added to the capital reserves in order to be able to 
replace all the roofs in the necessary time frame. It was noted that there may need to be a 
special assessment at some point in the future to fund all roof replacements. 
 
Chad Griffith provided additional updates on the roof situation. He noted that the roofs on the 
buildings that have been super insulated have held up better than the non super insulated 
roofs. Building E was super insulated in 2016 and Building A was super insulated in 2018. These 
two roofs have had cheaper maintenance costs associated with ice and snow removal. The dues 
are lower for the owners in these two buildings. The benefits if super insulation were discussed 
for the ownership group. It was noted that the owners in each building paid for the super 
insulation costs. 
 
Buildings B, C, and D need new roofs in the next 1 to 2 years. The new roofs should have a 20 to 
25 year life expectancy. This may be prolonged with super insulation. Mountain Chalet is 
exploring utilizing Hot Edge options for select areas of the new roofs to help with icicle 
formation. Heat tape for selected areas is also being considered. There are miscellaneous 
repairs slated to be completed in October of this year.  
 
There was discussion on the roof cost and if it would be paid by owners of the specific building. 
Chad Griffith noted that the declarations do allow for owners of each building to pay for the 
roof of their building. The board is researching this and considering all options. 
 
STAINING PROJECT 
Chad Griffith noted that the staining project was completed. A final walk through with the 
painting vendor will be completed in the next week to identify any areas that may need touch 
up, etc. It was also noted that the association might want to consider using a semi-solid stain 
the next time for better coverage. Semi transparent stain was used on this recent project and 
two coats were required. 



JANE CREEK DIVERSION 
Chad Griffith presented an overview of the situation with the Jane Creek diversion. It was noted 
that there had been a complaint filed with the Corps of Engineers from a homeowner in 
February of 2020. The complaint had to do with creek diversion and reduced flow. The 
association had engaged Dave Blauch, a senior ecologist, with Ecological Resource Consultants, 
Inc. (ERC) to provide research and written response to the Corps of Engineers. A formal 
response was submitted in July 2020. It was noted that no deliberate attempt to modify the 
stream flow was carried out by either the association or Mountain Chalet. According to both 
the corps of Engineers and ERC, the stream was never meant to be a year-round stream. The 
association is awaiting a formal response from the Corps of Engineers.  
 
OPEN FORUM 
Eric Mowrey provided an update on the situation with the ski area (Winter Park Resort) and the 
status for opening. The suggestion was made to be sure to check on the resort’s website 
periodically to obtain the most up to date information. The resort is still scheduled to open for 
skiing on November 18, 2020. There will be many Covid-19 restrictions in place. Social 
distancing will have to be observed in lift lines. Masks will need to be worn. No lift tickets will 
be sold for day of skiing. All lift tickets will need to be purchased in advance with specific dates. 
There will be very limited capacity in the lodges.  
 
The question about bus service was asked. The green run will operate as in the past. Schedules 
are just now being released. Numerous owners expressed concern about the only stop being at 
the Iron Horse Ski Depot site. Mountain Chalet will continue to lobby with the transit authority 
for inclusion of a stop at Base Camp. 
 
The question was asked about possible overflow parking. It was noted from Chad Griffith that 
there were fewer parking issues this past winter than in previous years. Mountain Chalet will 
continue to work with Chill for some temporary parking when needed. It is important for 
owners that rent their units to inform their renters of the parking requirements.  
 
Exterior window washing for all units will start during the third week of October. 
 
Mountain Parks Electric will be onsite during the last week of October to complete tie-in work. 
This will allow power to be restored more effectively to Iron Horse, Chill, and Base Camp when 
there are service disruptions. 
 
Mountain Chalet Property Management was thanked for all their hard work and results. 
 
There was discussion on recent overflow of the trash dumpster. Mountain Chalet will check 
with Waste Management to ensure there is twice weekly pickup.  
 
Mountain Chalet is awaiting a bid for removal of dead trees on the property. 
 
 



ELECTION OF BOARD DIRECTORS 
There were three board positions up for election for a one year term. All three present board 
directors, Nancy Nemhauser, Steve Franklin, and Julia Leach indicated their willingness to run 
again. No other nominations had been received from the ownership group. Eric Mowrey asked 
for nominations from the floor. None were received. 
A motion was made and seconded to reelect the board of directors by acclamation. The 
motion passed unanimously.  The board was thanked for all their hard work and results.  
 
SCHEDULE 2020 ANNUAL MEETING 
October 5, 2021 at 10:00 AM MDT 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 12:04 PM.  
 
 
 


