
ALPINE TIMBERS IMPROVEMENT ASSOCIATION 
BOARD OF DIRECTORS MEETING 

JULY 23, 2021 9:00 AM MDT 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
 
CALL THE MEETING TO ORDER 
The meeting was called at 9:02 AM.  
 
ROLL CALL 
Present: Lori Myers (board), Mike Periolat (board), Steve Ruhle (board), Claude Diamond 
(board), Kim McMahon (board), Kassi Kielley, and Marcia Beake (board---had to leave early), 
Chad Griffith (MCPM), and Eric Mowrey (MCPM). 
 
ASSIGNMENT OF OFFICER ROLES AND TERMS 
After analysis of election results and board officer preferences, it was jointly decided that the 
following positions would be held by these directors: 
 
President  Lori Myers 
Vice President  Kim McMahon 
Secretary  Claude Diamond 
Treasurer  Steve Ruhle 
Member at Large Mike Periolat 
Member at Large Kassi Kielley 
Member at Large Marcia Beake 
 
 
It was decided that Lori Myers, Mike Periolat, and Steve Ruhle would have a two (2) year term. 
All other board directors will have a one (1) year term. 
 
PRIORITIZATION OF BOARD GOALS FOR COMING YEAR 

• REVIEW OF RULE AND REGULATIONS---Eric Mowrey started the discussion on rules and 
regulations stating that he was unaware of any formal document rules and regulations. 
This was confirmed by several members of the board. The board would like to evaluate 
the need and possible for a set of rules and regulations for the association. Eric Mowrey 
suggested that a good starting point might be for Mountain Chalet to send to the board 
members samples from several single-family home associations for their review. The 
board agreed that would be a good idea and a starting point. Mountain Chalet will send 
to board members sample rules and regulations from similar type associations. 



• REVIEW OF RENTAL POLICY—Eric Mowrey suggested that the board consider reviewing 
the governing documents to be sure that the current rental policy of the association is 
properly addressed. The association is presently allowing long term rentals (30 days or 
longer) but not short-term rentals. The declarations are quite vague on this subject, 
referring only to “shall be used for private residence purposes only”. It was noted that 
the amendment to the declarations, recorded July 10, 2010, prohibited any timeshare or 
fractional ownership in the community. Mountain Chalet will research the existing 
documentation that exists to see if there is additional documentation on this topic and 
report back to the board. This will help determine the next steps, if necessary. 

 
WILDFIRE READY COMMUNITY 
The board discussed their desire for the association to follow up on the Firewise community 
initiative as presented at the annual meeting. Chad Griffith noted that the first step, as outlined 
at the annual meeting presentation, was to contact East Grand Fire Department to schedule a 
neighborhood evaluation. Lori Myers suggested that a committee might be formed to start this 
process and report back to the board on progress. Kassi Kielley volunteered to head this 
committee up.  
A motion was made and seconded to approve the association’s initiative at working at 
becoming a Firewise ready committee and appointing Kassi Kielley to head the committee 
and efforts. The motion passed unanimously. 
Kassi will contact Gigi Dominguez and Melinda Lee about joining her in this initiative. Kim 
McMahon also volunteered to help if it is needed. 
 
OPEN FORUM 
Lori Myers suggested that the board follow up on the questions that Marcia Beake raised prior 
to her having to leave. 

• BANKING—Eric Mowrey stated that all the necessary paperwork had been completed at 
Wells Fargo. It was noted that there is some “clean up” work that needs to be done, 
specifically the listing with the Secretary of State. Mountain Chalet will handle that. Eric 
Mowrey and Chad Griffith are now authorized signers on the account along with two 
board members. Eric Mowrey will coordinate with Wells Fargo to get Steve Ruhle, as 
treasurer, added to the signatory account with Wells Fargo. In addition, Mountain 
Chalet will update the records of the board and their positions with Wells Fargo. The 
board will work with Mountain Chalet as to how many signatures should be required on 
checks going forward. In the interim, all association expenditures will be presented, 
reviewed, and approved by Steve Ruhle, treasurer.  

• MESSAGING—The board recommended that Mountain Chalet take over all 
communication to owners going forward. The goal is to provide open communication to 
the ownership group. This will include the posting of board meetings for owner 
information, as they are allowed to attend if they would like. Mountain Chalet will send 
to the board their welcome letter along with the association’s welcome letter for 
feedback. Mountain Chalet will assume responsibility for the dissemination of the 
welcome letter to new owners going forward. 

 



SCHEDULE NEXT BOARD MEETING 
September 10, 2021 at 9:00 AM MDT via Zoom 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 10:02 AM. 


