
 

 

TWIN RIVERS OWNERS ASSOCIATION 
BOARD OF MANAGERS MEETING 

NOVEMBER 10, 2020 9:00 AM 
ZOOM MEETING (DUE TO COVID-19 RESTRICTIONS) 

MEETING MINUTES 
APPROVED 

 
CALL THE MEEETING TO ORDER 
The meeting was called to order at 9:01 AM. 
 
ROLL CALL 
Present: Clare Cavanaugh (board), Sue Poet (board), Gary Englebright (board), Chad Griffith 
(MCPM), Katie Jo Goodwin (MCPM), Janet Meinen (MCPM), Eric Mowrey (MCPM) 
 
APPROVAL OF MEETING MINUTES FROM SEPTEMBER 11, 2020 MEETING 
Sue Poet suggested that some wording be added to the section regarding the need for an 
informational letter to be sent to all owners, specifically discussing the new parking 
requirements. The informational letter will also be added as an action item to the list. 
A motion was made and seconded to approve the meeting minutes from the September 11, 
2020 board meeting as presented with the additions as presented above. The motion passed 
unanimously. 
 
FINANCIAL REPORT 

• Financial Statement Review 
Janet Meinen presented the financial report. The balance sheet dated September 30, 2020 was 
reviewed. It was noted the association had $542,355.77 in the bank combined with all 
operating and savings accounts. It was also noted that the account receivable problem still 
exists with the one seriously delinquent owner. This situation will be addressed later in the 
meeting.  
 
The profit and loss budget versus actual for the period of January through September 2020 was 
reviewed. The association’s operating budget looks quite good showing a surplus of 
approximately $10,000.00. Janet Meinen reviewed the profit and loss line by line noting 
variances both positive and negative. It was noted that the hot tub expense is significantly 
under budget due to the hot tubs being closed since mid-March due to the pandemic. A 
question was asked about the insurance damage expense number reflected on the profit and 
loss. Janet Meinen explained that this was an insurance claim received related to the leak in the 
Flora building. Eric Mowrey explained that a claim had been filed and recommended that the 
board consider assessing the owner of the Flora unit for the association deductible of $5000. 
The owner of that Flora unit does have this loss assessment coverage in their personal policy. 
The board asked that Mountain Chalet have a joint conference call with the owners of the Flora 
unit and an insurance company (American Family) representative to explain this action. A 



 

 

motion was made and seconded to assess the owner of Flora unit for the $5000 insurance 
deductible based on that owner’s loss assessment coverage. The motion passed unanimously.  
The projected capital replacement fund balance dated December 31, 2020 reflected a projected 
ending fund balance of $185,855.34 in the capital replacement fund and $331,355.10 in the 
special assessment fund balance. 
 
The capital replacement analysis spreadsheet was reviewed in detail. The board decided to put 
an estimated amount of $300,000.00 for the bridge replacement project. Mountain Chalet does 
not yet have any detailed estimate on this cost. The following projects---building painting, 
clubhouse improvements, crawlspaces, planters, and rear decks were moved out to future 
years for estimated completion.  Updated estimates for bids for these projects will be added as 
received.  
 

• 2021 Budget Approval 
The 2021 preliminary budget was reviewed in detail line by line. The actual insurance premium 
cost was not yet received. The budgeted number showed a 12% increase from last year. This 
estimate was determined from discussion with our insurance agent along with recent 
experience with other insurance renewals. Janet Meinen also noted that the hot tub 
maintenance number reflected the hot tub being open all of 2021. The preliminary budget was 
drafted with no dues increase but showed a deficit of $9,645.00. The board discussed the hot 
tub situation and decided that the budgeted number for hot tub maintenance should be 
reduced fairly significantly, given the present situation with the pandemic.  
A motion was made and seconded to reduce the hot tub maintenance budgeted line item 
from $12,440.00 to $2,500.00, while leaving the rest of the budgeted numbers as presented. 
This resulted in no dues increase and a very small operating surplus. The motion passed 
unanimously.  
 
OLD BUSINESS 

• Bridge Replacement Project 
Eric Mowrey stated that all the bridge design and comments from Alpine Meadows Design had 
been sent to the Town of Fraser for their review. A meeting had been requested by Mountain 
Chalet after their review was completed. Mountain Chalet has not received any communication 
back from the Town of Fraser at this point. Eric Mowrey also noted to the board that Jeff 
Durbin, Town Manager of Fraser, had recently tendered his resignation and would be departing 
from his position by year end. The board requested that Mountain Chalet follow up with the 
Town of Fraser to request the meeting to discuss the bridge replacement project and a possible 
bridge design approval. The board specifically authorized Mountain Chalet to let the Town of 
Fraser know that the association was considering other options such as limiting access to one or 
both of the Twin Rivers entrances. 

• IOA Storage Shed 
The IOA storage shed project is proceeding. The area is staked out. Rock base has been 
delivered and is presently stored onsite. Gary Englebright will follow up with the interval board 
to find out about timing for the completion of the project.  



 

 

• At 10:14 AM, a motion was made and seconded to go into executive session. The 
motion passed unanimously.  

• At 10:21 AM, a motion was made and seconded to exit from executive sessions. The 
motion passed unanimously. 

• A motion was made and seconded to initiate foreclosure proceedings on the 
delinquent owner after the failure to comply with the previously agreed upon 
payment plan. The motion passed unanimously. 

 
NEW BUSINESS 

• Preparation for Annual Meeting 
The board discussed preparation items for the upcoming annual meeting on December 5, 2020. 
Mountain Chalet will prepare an informational letter to be sent to all owners in the meeting 
packet. This informational letter will address the topics of the approved budget, the updated 
capital replacement analysis spreadsheet, the changes to the rules and regulations, and 
clarification on the new parking requirements. This informational letter will be sent to the 
board for review and approval prior to sending to owners. There was also discussion on the 
need for instruction at the beginning of the annual meeting on how to conduct a meeting in a 
Zoom format.  

• Review of Action Items 
The board did a thorough review of the existing action items list. Many action items were 
removed from the list with a few new additions.  
 
SCHEDULE NEXT BOARD MEETING 
December 5, 2020 immediately following the annual meeting.  
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 10:45 AM. 
 
 
 
ACTION ITEMS—FOR REVIEW AND UPDATE 

1. Work on plan/bid for providing exterior access to Flora building crawlspace. 
2. Obtain current bids for remaining crawlspace conditioning projects. During crawler work, 

evaluate "rotted wood" and status of dryer venting. 
3. MCPM to talk with a flooring specialist regarding sound dampening materials to be 

used/installed when new flooring put in 2nd level units. What is the typical range of materials, 
what would a reasonable standard be for a mandate? 

 
 


