
LOOKOUT VILLAGE HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

APRIL 9, 2021 3:30 PM MDT 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 3:40 PM. 
 
ROLL CALL 
Present: JR Robert (board), Don Drescher (board), Matthew Alley (board), Darin Pitts (board), 
Roger LaChance (board), Janet Meinen (MCPM), Chad Griffith (MCPM), Eric Mowrey (MCPM) 
 
APPROVAL OF MINUTES FROM DECEMBER 11, 2020 BOARD MEETING 
A motion was made and seconded to approve the meeting minutes from the December 11, 
2020 board meeting as presented. The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The balance sheet dated November 30, 2020 was 
reviewed. The balance sheet reflected a balance of $116,226.23 in the checking and savings 
account combined.  
 
The balance sheet dated March 31, 2021 was reviewed. This balance sheet reflected a balance 
of $116,174.63 in the checking and savings account combined.  
 
The profit and loss budget versus actual for the period of December 2019 through November 
2020 was reviewed. This is the association’s fiscal year. It was noted that the association had an 
operating surplus of $5,049.46.  
 
OLD BUSINESS 

• Poly Pipe Replacement Project---JR Robert led the group through the PowerPoint 
presentation on the poly pipe replacement project. The scope of work was reviewed. All 
poly pipe will be replaced with PEX pipe. It was noted that there would most likely not 
be a need for new recirc pumps to be installed and that the existing pumps could be 
used. This would also lessen electrical wiring costs that had initially been factored into 
the overall project cost, which had been estimated to be approximately $2,000. The 
overall cost of the project was reviewed by sections. There was discussion about the 
drywall repair that would be needed, and Mountain Chalet will do this work. Repipe 
Specialists will be the vendor on this project. The board will ask Repipe for some 
modifications to the contract prior to approving and executing the contract. It is 
expected that Repipe Specialists will complete an onsite preside inspection about a 
month prior to beginning the actual project. This is estimated to be in September 2021. 



There was discussion on the way this project will be assessed to each owner. Per the 
association’s declarations the assessment will be levied on each owner per their 
percentage ownership interest in the general common elements. Examples were 
provided based on the three different ownership percentages.  
 
There was discussion on how potential rebates would be handled for any owners that 
provide or have provided valves in the applicable areas (shower/tub). It was decided 
that $300 would be rebated to those owners that provide or have provided valves for 
the applicable shower/tub valves. The rebate process will not commence until the 
project is finished and all costs have been reconciled. 
 
There was discussion that the owners will be responsible for the touch up painting after 
all drywall repair work is completed. Owners will be offered the options of doing the 
painting themselves, hiring an outside vendor to do the painting, or to hire Mountain 
Chalet to do the painting. 
 
The board reviewed the estimated total cost of the project to be $169,545 and 
determined that it was prudent to add a 10% contingency cost onto the overall price of 
the project. This resulted in a total cost of $186,500.  
 
The board discussed providing a payment plan so as to help owners with their budgeting 
for this expense. The board decided to offer three equal payments with the first one 
being due June 1, 2021, the second one being due August 1, 2021, and the final 
payment being due October 1, 2021.  
 
The project is projected to begin in early to mid-October 2021 and take 3 to 4 weeks to 
complete. There will be a need to house some Repipe Specialist’s workers and JR Robert 
and Roger LaChance both offered their units up for housing during this period. They did 
ask that the association reimburse them for the cleaning fee after the workers have 
departed.  
 
A motion was made to levy a special assessment, effective April 9, 2021, of $186,500 
to be assessed per the association’s declarations based on each owner’s percentage 
interest in the general common elements to be paid in three equal installments, the 
first one being due June 1, 2021, the second one being due, August 1, 2021, and the 
third and final one being due on October 1, 2021. Owners will be rebated $300 per 
valve supplied or previously installed in their shoer/tub areas after the project is 
complete and final costs have been reconciled. The motion was seconded. The motion 
passed unanimously. 
 
Detailed information on this special assessment will be sent to owners for notification 
purposes as soon as possible. 
 
 



ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to 
adjourn the meeting. The motion passed unanimously. The meeting ended at 4:48 PM. 
 
 


