
BAVARIAN VILLAGE HOMEOWNERS’ ASSOCIATION 
BOARD OF DIRECTORS MEETING 

APRIL 27, 2021 3:30 PM MDT 
WINTER PARK, CO 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 3:35 PM. 
 
ROLL CALL 
Present: Leslie Madsen (board), Ross McKinnon (board), Heather Campbell (board), Michelle 
Roche (board), Terra Plute (board), Janet Meinen (MCPM), Chad Griffith (MCPM), and Eric 
Mowrey (MCPM). 
 
APPROVAL OF JULY 23, 2020 BOARD MEETING MINUTES 
A motion was made and seconded to approve the July 23, 2020 board meeting minutes as 
presented. The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The balance sheet dated March 31, 2021 was 
reviewed. It was noted that there was $25,760.64 in the checking account. There are no 
account receivables issues. 
 
The profit and loss budget versus actual for the period of July 2020 through March 2021 was 
reviewed. It was noted that the association is over budget for this period by approximately 
$5400. The deficit is due primarily to overage expenses in the major maintenance category. 
These expenses were due to the JVA engineering assessment for the needed deck repairs, 
thermostat issue, and boiler zone valve replacements. 
 
Janet Meinen presented a preliminary budget foe the fiscal year of July 2021 through June 
2022. The budget was reviewed line by line. The preliminary budget showed no dues increase. 
The big change in expenses had to do with a sharp increase in projected insurance premium. It 
was noted that insurance premiums are rising rapidly throughout the valley due to increased 
costs to build and wildfire risks. Mountain Chalet did reach out to the insurer to see how much 
savings there would be if the deductible were raised from $5000 to $10,000. The savings was 
only $417.  The preliminary budget as shown reflected an operating deficit of $1,293.  
 
The capital replacement analysis spreadsheet was reviewed. The board wanted to consider 
upcoming project expenses before finalizing a budget. The discussion focused primarily on the 
expense associated with the rebuilding of the decks. Mountain Chalet will provide a bid to do 



the work. Mountain Chalet is presently awaiting a bid from RMCAT for the deck rebuild project. 
That is expected to be received in the one to two weeks. The board decided to defer on the 
budget until the deck costs could be firmly established.  
 
TRASH DUMPSTER----It was noted that there has been trash problems all winter. Trash is often 
being left on the dumpster or next to the enclosure and not being placed in the dumpster. This 
results in a mess as the wildlife gets to the trash quickly. The general consensus is that much of 
the trash problem is resulting from short term renters and there needs to be more 
education/information being provided to short term renters regarding the key to the dumpster 
lock and the need to place all trash in the dumpster. There were also comments about the 
dumpster being filled up very quickly, sometimes with work related trash. Chad Griffith did 
comment that there are more full-time residents living at Bavarian Village and thus more trash. 
Mountain Chalet will keep the trash pickup on a weekly basis and not cut back on the shoulder 
season pickups. 
 
RENTALS—The consensus among the board was that the rules and regulations will need to be 
reviewed and updated to better address some of the concerns and problems associated with 
renters. There are more rentals in Bavarian Village, both short term and long term, than in 
previous years. The board would like Mountain Chalet to keep a record of who is renting their 
unit, property manager information, if applicable, emergency contact information, and other 
relevant information. Eric Mowrey suggested that at an upcoming meeting the board do a 
thorough review of the present rules and regulations. Mountain Chalet will send out to all 
board members the current set of rules and regulations, along with previous comments, for the 
board to review. 
 
BASEMENT STORAGE—There was discussion about the basement area and that is has become 
quite full of miscellaneous items, such as mattresses, antique bed frame, tool boxes, etc. There 
was a big clean up done in 2016 but the space has become quite cluttered again. There was 
discussion on how this situation can be resolved. Should there be consideration given to 
partitioning off areas of the basement to be assigned to individual owners? Do there need to be 
rules added as to what can and can’t be stored in the basement? It was noted that there needs 
to be enough room for clear access to and from in the event of a fire or emergency. Mountain 
Chalet will send a letter to all owners asking that they tag all items that are theirs with name 
and unit number, allowing 30 days for the response. After that period of time, non-tagged 
items will be removed. 
 
SCHEDULE NEXT BOARD MEETING 
Board meeting has been tentatively scheduled for May 11, 2021 at 4:00 PM. This meeting is 
based on the premise that we will have firm bids for the deck repairs. The board needs this 
information in order to approve a budget for the coming fiscal year. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 4:45 PM. 



 
 


