
LOOKOUT VILLAGE CONDOMINIUMS ASSOCIATION 
ANNUAL HOMEOWNERS MEETING 
SATURDAY, JULY 18, 2020 9:00 AM 

ZOOM CONFERENCE CALL (DUE TO COVID-19 RESTRICTIONS) 
MEETING MINUTES 

APPROVED 
 

CALL TO ORDER/ROLL CALL/CERTIFICATION OF PROXIES—QUORUM (51%) 
The meeting was called to order at 9:05 AM. A roll call was conducted. Sixteen (16) units were 
represented in person. There were six (6) proxies. There was a total of 22 units represented out 
of a total of 27 units. A quorum was achieved. 
Present from Mountain Chalet Property Management: Chad Griffith, Janet Meinen, and Eric 
Mowrey 
 
VERIFY PROOF OF NOTICE OF MEETING 
Mountain Chalet stated that all notices were sent out in accordance with state law of Colorado. 
 
ANNOUNCEMENT OF NEW BOARD DIRECTOR 
Eric Mowrey announced that Roger LaChance had been appointed earlier in July by the board 
to fill the recently vacated board position created by Gary Silverman’s recent resignation.  
 
APPROVAL OF MEETING MINUTES FROM AUGUST 31, 2019  
A motion was made and seconded to approve the minutes from the August 31, 2019 annual 
meeting as presented. The motion passed unanimously. 
 
PROPERTY MANAGER REPORT 
Chad Griffith presented the property manager report.  

 
 
 

- We really enjoy working with this ownership group and also the various boards we’ve worked 
with in what is now our 4th annual meeting with LV. Feel the Board has provided strong 

leadership for the group and appreciate their efforts  
- 2018/19 fiscal year was quite good from a budgeting perspective on property manager related 

line items  
- Under budget in admin, building maintenance, grounds was only 4% over budget, snow removal 

just under budget and major maintenance under budget  

- 2020 YTD is tracking well too. under in admin, building maintenance, tracking on budget for 
grounds, snow removal and over budget on major maintenance primarily due to leak repairs 
and railing repairs, the latter which might be moved to a CRF expenditure as it related to the 

retaining wall project  
- New hot tub purchased and installed just before covid so it has not been filled or opened up for 

use yet 
- Completed retaining wall project in by A and B 



Chad Griffith summarized the routine tasks and projects completed in the past year in the 
following categories: 
 

- COMMON AREA MAINTENANCE 

- BUILDING MAINTENANCE 

- HOT TUB 

- SNOW REMOVAL 

- GROUNDS MAINTENANCE 

- MAJOR MAINTENANCE 

- ADMINISTRATIVE 

 

FINANCIAL REPORT 
Janet Meinen presented the financial report.  
The year-end financial statements for the fiscal year ending November 30, 2019 were reviewed. 
These were included in the meeting packet. The balance sheet dated November 30, 2019 was 
reviewed. The balance sheet reflected $106,895.35 in the checking and savings account. It was 
noted that there was no account receivables issue. The profit and loss (budget vs actual) for the 
period of December 2018 through November 2019 was reviewed. It was noted that the 
association ended this fiscal year under budget by $3.070.05. The capital replacement fund 
balance as of November 30, 2019 was reviewed. This showed an ending fund balance of 
$87,264.85. 
The year to date financial statements (December 2019 through June 2020) were reviewed. 
These were included in the meeting packet. The balance sheet dated June 30, 2020 was 
reviewed. These reflected $106,319.29 in the checking and savings account. The profit and loss 
(budget vs actual) for the period of December 2019 through June 2020 was reviewed. It was 
noted that the association was tracking better than budget for this period by $545.75. Major 
maintenance was the only category with a substantial budget overrun. The capital replacement 
fund was as of June 30, 2020 was reviewed. It was noted that there was an ending fund balance 
of $93,220.54. 
The 25-year capital replacement analysis spreadsheet was reviewed and discussed. This was 
included in the meeting packet.  
A motion was made and seconded to approve the excess income tax resolution. The motion 
passed unanimously. 
 
OTHER BUSINESS 

• New hot tub---The new hot tub was purchased and installed. The old hot tub was 

removed during this process. The project went according to schedule and budget. It was 

noted that the new hot tub is not yet open due to Covid-19 restrictions. A comment was 

made that the new hot tub is not presently locked. Mountain Chalet will follow up with 

the hot tub service vendor to make sure this is completed.  



• Deck repairs—Mountain Chalet noted that all deck inspections have been completed. 

Trex was used for the unit 17 deck rebuild. Mountain Chalet is planning two rebuild two 

decks before year end.  

• Building A excavation work—Mountain Chalet stated that the bid received to date was 

higher than expected. This is due to the extensive amount of dirt to be dug and hauled 

away. Mountain Chalet will continue to discuss with the engineer as to other possible 

solutions to take the weight off the rear of the building (facing the road). Mountain 

Chalet will discuss with the board the possibility of seeking another engineering 

opinion/solution. Multiple owners in Building A stressed the need to complete this 

project and to investigate any possible deterioration of wood in the crawlspace and 

deterioration of sub-flooring. It was noted that there has been considerable shifting of 

the building over the years, most noticeably in units 1, 2, and 3.  

ELECTION OF BOARD OF DIRECTORS 
There was one position up for election. Don Drescher’s term was up for election and he had 
agreed earlier his willingness to run again. No other nominations were received by the June 30, 
2020 deadline. A motion was made and seconded to re-elect Don Drescher to a new board 
term by acclamation. The motion passed unanimously.  
The ownership group and Mountain Chalet thanked Don Drescher and the entire board for their 
service. 
 
OPEN FORUM 

• Polybutylene plumbing--JR Robert provide a PowerPoint presentation on polybutylene 

plumbing. This was primarily intended for owner education. All of Lookout Village was 

built with this “poly” pipe plumbing. There have been multiple poly pipe failures at the 

association over the years. Some of these failures have resulted in substantial expenses 

for the association. There have several recent small failures, primarily with the fitting 

areas. Some owners have replaced the poly pipe in their units while doing upgrades and 

renovations. Mountain Chalet provided some rough estimates on what the cost to 

replace this poly pipe per unit. The number was approximately $6100 per unit. It was 

also noted that insurance companies often will not insure buildings with this type of 

plumbing. The association’s present policy has a $10,000 deductible. The board and 

Mountain Chalet will continue research on this situation and consider options for 

replacing. Part of this research will be to investigate the legal aspects of what will be an 

association expense versus and owner expense. This will be a high priority project going 

forward.  

• Roof—Mountain Chalet recently had a thorough roof inspection performed by a roofing 

professional for all the roofs at Lookout Village. Overall, the roofs are in very good 

condition. Some areas were noted for needing some small repairs. 

• Picnic area—There was discussion as to the plans for the open area between Buildings A 

and B. This had formerly been a picnic area. The consensus among the owners present is 

that they would like to see this area returned to a picnic area. Owners in Building A were 



asked if this plan would be viewed as a nuisance to them. The response was they would 

like to see it converted back to a picnic area. There are bricks (pavers) remaining that 

could be reinstalled in that area. The owners would like to see a picnic table placed 

there. A suggestion was made to move the gas grill from the clubhouse area up to this 

picnic area. The board will consider this project at the next board meeting. 

• Landscaping—It was noted that six to eight bushes in the front of buildings are dead. 

Mountain Chalet will evaluate and bring this topic to the next board meeting. Sally 

Drescher indicated that she would be up to Lookout Village in the coming week and will 

contact Mountain Chalet to discuss overall landscaping needs and suggestions. One 

suggestion was to look at hanging flower baskets for the summer. 

• Parking lot—It was noted that there is significant damage to the asphalt in the area 

primarily in front of the dumpster. Chad Griffith stated that this damage is most likely 

being caused by the heavy weight of the Waste Management trash trucks. Mountain 

Chalet will look into having asphalt repairs completed where needed.  

• Trash—Several comments were made about the dumpster being full days before the 

scheduled pickup. It was noted that nonresidents of Lookout Village have been spotted 

(and photographed) dumping trash into the Lookout Village dumpster. Mountain Chalet 

stated that this is a common problem now with people looking for open dumpsters to 

drop their trash. Mountain Chalet suggested the dumpster be locked, and all units 

provided with a key. A motion was made and seconded to have Mountain Chalet put a 

lock on the dumpster and provide all units with a key on a lanyard for that lock as 

soon as possible. The motion passed unanimously. 

• Electric vehicle charging station—The topic of an electric vehicle charging station was 

brought up. There are vehicles presently charging the cars through an extension cord. 

Mountain Chalet will investigate as to whether those outlets are association accounts or 

individual owners accounts. The board will look into this matter at the next board 

meeting. Owners do not want the association having to pay for individual electric 

vehicles charging. 

• Railings—There was discussion on looking at wrought iron railing versus wood railing as 

decks get rebuilt. There was a question on the cost difference. Mountain Chalet will get 

an estimate on the two options. 

 
SCHEDULE DATE FOR 2021 ANNUAL MEETING 
Saturday, July 17, 2021 at 9:00 AM mountain time 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 10:56 AM. 


