
BEAVER VILLAGE CONDOMINIUM ASSOCIATION FILING NO. 2 
BOARD OF DIRECTORS MEETING 

JANUARY 21, 2021 7:00 PM 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 7:06 PM 
 
ROLL CALL 
Present: Jim Raebiger (board), Tom Cummins (board), Jon Hoogenboom (board), Brian Lynch 
(board), Lisa Effler (board). Chad Griffith (MCPM), Janet Meinen (MCPM), and Eric Mowrey 
(MCPM) 
 
APPROVE AGENDA 
A motion was made and seconded to approve the agenda as presented. The motion passed 
unanimously. 
 
PUBLIC COMMENT 
None 
 
APPROVE MINUTES FRON NOVEMBER 5, 2020 BOARD OF DIRECTORS MEETING 
A motion was made and seconded to approve the meeting minutes from the November 5, 
2020 board meeting as presented. The motion passed unanimously. 
 
PROPERTY MANAGEMENT REPORT 
Chad Griffith presented the property manager report. The following topics were covered: 
 
Common Area Maintenance 

• Daily routine inspections—presently slightly over budget but should level out per 
budget. More time is spent over the holiday periods. 

• Monthly crawlspace inspections—temps are monitored 

• Sensor monitoring. Some sensors were replaced, and batteries replaced as needed by 
Condo Wireless 

• Relocation of trash during peak times to avoid costly extra pickups. 

• Assisted Condo Wireless with network component installation upgrade 

• Posted “Mask Up” signs during the holiday period 
 
Grounds Maintenance 

• Currently under budget 

• Placed parking logs for winter 



• Snow removal currently under budget 

• Boardwalks, steps walkways kept clear for safety 

• Recent snow and ice removal from building 8 and back side of building 7 
 
Major Maintenance 

• The new dumpster doors will be delivered for installation on Feb. 2, 2021 

• Engineering report from JVA on back decks of building 9. Per JVA, performing as 
intended. Appears to be imperfection dating back decades. No structural repairs 
needed. 

• Ongoing boardwalk repairs 

• Electrical issue for BV 524 completed 
 
Tom Cummins requested that the property manager report be emailed to all board members. It 
was not included in the meeting packet. 
 
Jim Raebiger commented that the sensors and sensor monitoring system is working as 
intended. It was noted that the sensor temp threshold was lowered to 40 degrees. Mountain 
Chalet is responding to alerts. It was noted that the end units’ outer walls are most subject to 
low temps. It was recommended that entrance heater baseboards be left on. 
 
Jon Hoogenboom commented that the dog waste situation seems to be getting worse. The 
owner of 914 expressed concerns about this to Jon. It was suggested that additional signage 
may be needed to remind all owners, renters, and guests to clean up pet waste. 
 
A motion was made and seconded to approve the property management report as presented. 
The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The balance sheet dated December 31, 2020 was 
reviewed. It was noted that the total in the three accounts was $53,585.45. There continues to 
be an account receivables issue with one seriously delinquent owner.  
 
The profit and loss budget versus actual for the period of October through December 2020 was 
reviewed. It was noted that the association is under budget for this period by approximately 
$2900. Janet Meinen noted that there is an insurance damage credit amount of $3,181.44 
where the insurance funds have been received but there has been no payment yet related to 
that expense. Based on that information the association is very close to budget. 
 
The capital replacement fund balance sheet dated December 31, 2020 was reviewed. The 
ending fund balance was $43,211.10 
 
The capital replacement analysis spreadsheet was reviewed. It was noted that there is only one 
planned project presently for 2021. That project is staining for buildings 5 and 6. 



 
A motion was made and seconded to approve the financial report as presented. The motion 
passed unanimously. 
 
The IRS resolution regarding excess income was read aloud. 
A motion was made and seconded to approve the excess income statement as presented. The 
motion passed unanimously. 
 
RECREATION BOARD UPDATE 
Tom Cummins presented the recreation board update. It was noted that there are two 
representatives from each filing on the rec center board. Jim Raebiger and Tom Cummins 
represent filing number 2 on that board. 
 
It was noted that the rec center budget was basically unchanged from the previous year. There 
has been a reduction in some expenses as a result of the Covid-19 situation and restrictions. 
The rec center is in good financial shape overall. Some costs incurred in the previous year had 
to do with expenses associated with an upgrade to the dehumidification system and the ion 
exchange system. The pool deck was resurfaced. CMC is monitoring the pool hours and usage 
to help balance cost with user demand. The demand is much higher on the weekends than 
middle of the week and the rec center board is looking at extending weekend hours while 
cutting back on some midweek hours. The question of the hot tub being opened will be 
discussed at the annual meeting. 
 
Tom Cummins discussed the 2% fee that is to be paid to the rec center from short term rentals. 
There continues to be a problem with those monies being remitted. Stay Winter park manages 
a large number of rentals in the three filings and the 2% is collected by Stay Winter Park in the 
rents collected and remitted to the rec center. It appears thar filings 1 and 2 have a lower 
percentage of the 2% fee being remitted. This continues to be long standing issue. Stay Winter 
Park has expressed frustration as it puts them on an unlevel playing field versus other rental 
management companies. Jim Raebiger will reach out to Enrika with CMC to see if she is still 
sending a delinquent report to Mountain Chalet. Mountain Chalet has and will continue to 
assist in the collection and remittance of the 2% fee for rentals in filing 2. Chad Griffith 
suggested that the board might want to consider going to a fixed annual fee for all owners that 
rent short term with 70% going to the rec center and 30% going to filing 2. 
 
Tom Cummins discussed the topic of a gated entrance for all of Beaver Village. A proposal had 
been received as to installation cost and maintenance cost for such a system. This bid had been 
received by the board. The approximate cost to install was $36K with an annual expense of $5K 
to maintain. The benefits of the gate would be to help eliminate illegal parking and garbage 
disposal. The consensus of the board was that the cost was too high for problems that had not 
clearly been determined at this point. 
 
 
 



OLD BUSINESS 
Delinquent Owner Status 
A motion was made and seconded to go into executive session to discuss the delinquent 
owner status. The motion passed unanimously. The board went into executive session at 8:09 
PM. 
 
A motion was made and seconded to come out of executive session. The motion passed 
unanimously. The board exited executive session at 8:13 PM. 
 
Conversion/Upgrade of Gas Fireplaces—Mountain Chalet stated that an email had gone out 
today to all owners who had agreed to email correspondence requesting their interest in 
converting to a gas fireplace or upgrading their gas fireplace to a newer unit. Mountain Chalet 
has reached out two vendors to solicit pricing information. This will be partially determined by 
the level of interest indicated from owners. 
 
Recycling Contamination Charges—Chad Griffith noted that contamination charges are 
increasing. Waste Management is more closely monitoring this situation. They now take a video 
of the contamination in the recycling pickup and sent to Mountain Chalet. Mountain Chalet will 
continue to monitor. Increase signage will be considered. The new dumpster doors should help. 
 
Light Globe Replacements—The new light globes have been ordered and are in transit. They 
should be received shortly. 
 
Signage—The overall signage situation was discussed. Photos of existing and proposed signage 
were presented to the board for review. Chad Griffith noted that filing 1 has small signs in the 
middle of building saying no smoking but no reference to quiet hours. Filing 3 has signage inside 
the turrets. There was discussion on how much signage the board wants and what should it say. 
After discussion it was decided that one sign, addressing no smoking and quiet hours, will be 
placed in each turret. 
 
Short-Term Rentals Registration—Mountain Chalet will send out a form requesting information 
from unit owners that rent their units out on a short-term rental basis. The purpose for this will 
be to compile information as to who should be contacted in emergency situations. This will also 
enable Mountain Chalet to inform rental property managers so they can better educate their 
renters on the rules and regulations. 
 
ROAM/Annexation—A motion was made and seconded to go into executive session to 
discuss the topic of ROAM and annexation. The motion passed unanimously. The board went 
into executive session at 8:38 PM. 
 
A motion was made and seconded to come out of executive session. The motion passed 
unanimously. The board exited executive session at 9:06 PM. 
 
 



NEW BUSINESS 
Insurance Claim—Chad Griffith updated the board on the present situation of a claim affecting 
unit 811 for a water loss that originated in unit 821. RMCAT has completed mitigation and has 
begun restoration. There is no expected completion date yet. 
 
Internet Speed Update—The internet speed update was completed by Condo Wireless on 
January 11. This upgrade has increase speed and bandwidth while lowering ongoing costs. 
There was a delay in the upgrade attributed to Century Link. An additional piece of equipment 
was added by Condo Wireless. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 9:13 PM. 
 
 
 
 
 


