
MOUNTAIN TERRACE HOMEOWNERS ASSOCIATION 
2020 ANNUAL MEETING 

VIA ZOOM CONFERENCE CALL DUE TO COVID-19 RESTRICTIONS 
JULY 3, 2020 9:30 AM 
MEETING MINUTES 

APPROVED 
 

CALL THE MEETING TO ORDER 
The meeting was called to order at 9:36 AM. 
 
ROLL CALL AND CERTIFICATION OF PROXIES 
Present: Unit 741(Sweezy), Unit 751(Stadjuhar), Unit 781(Lentell), Unit 791(Vanek), and Unit 
801(Rost). 
Present: Janet Meinen (MCPM), Chad Griffith (MCPM), and Eric Mowrey (MCPM). 
Five (5) of ten (10) units were represented. There were no proxies. 50% participation. Quorum 
requirement is 25%. Quorum was achieved. 
 
VERIFY PROOF OF NOTICE OF MEETING 
Eric Mowrey of Mountain Chalet Property Management stated that all notices were sent in 
accordance with state law of Colorado. 
 
APPROVAL OF MINUTES FROM JULY 5, 2019 ANNUAL MEETING 
A motion was made and seconded to approve the meeting minutes from the July 5, 2019 
annual meeting as presented. The motion passed unanimously. 
 
PRESIDENT’S REPORT 
Ben Vanek spoke on the overall condition of the association property. The property is looking 
quite good and the goal for the association going forward will be to maintain and enhance the 
overall appeal and value of the property.  
 
PROPERTY MANAGEMENT ANNUAL REPORT 
Chad Griffith presented the property management report. He noted that this past year was a 
much-improved year for the association, as Mountain Chalet has now had to get quite familiar 
with the property and required maintenance. Chad reviewed Mountain Chalet’s completed 
activities for the association in the following topics: 

• Building Maintenance 
o Re-secured chimney stones Sept. 2019 (unit 781) 
o Fireplace inspections Nov. 2019 

• Grounds Maintenance 
o Weeding 
o Landscape leveling after plow season 
o Winterize sprinkler system 



o Tree branch trimming 

• Major Maintenance 
o Dumpster enclosure repairs August 2019 

 
The upcoming projects slated for this year include asphalt crack sealing and seal coating for the 
parking lot and cleaning of dryer vents. A thorough roof inspection and analysis to be 
performed by North West Roofing.  The boiler inspection project has been completed for all 
owners that opted in. 
 
Chad Griffith concluded that it had a been a great year from a budgeting compliance 
standpoint, as the association has come in under budget (projected) for this fiscal year after a 
budget overrun in 2018/2019. Mountain Chalet was at or under budget in all categories directly 
related to property management, which included grounds, common area maintenance, and 
administration. Mountain Chalet was also able to significantly reduce the expense on roof snow 
removal from the previous year. The association is building back their reserves after several 
significant and costly projects in the past couple years. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. 

• Projected Year End Financials-June 30, 2020 –The balance sheet, dated June 22, 2020, 
was reviewed. It was noted that there is no account receivable problem. Total current 
assets were $29,586.95 as of June 22, 2020. The projected profit and loss (budget versus 
actual) for the period of July 22019 through June 2020 was reviewed. It was noted that 
the association is projected to have approximately $6600 operating surplus. This was 
due primarily to some expenses, such as legal, insurance deductible, and heat cable 
repairs, that were not incurred during this fiscal year. The projected profit and loss by 
class for the same period was also reviewed. This more clearly reflected the $11,700 
going to reserves. 

• Ratify 2021 Budget—The approved budget was reviewed. It was noted that there was 
not much change from the previous year’s expenses. Dues remain the same for the 
coming fiscal year. A motion was made and seconded to ratify the approved 2021 
budget. The motion passed unanimously. 

• Tax Resolution—Eric Mowrey read aloud the excess income tax resolution. A motion 
was made and seconded to approve the tax resolution. The motion passed 
unanimously.  

• Review the Capital Replacement Plan---The capital replacement analysis spreadsheet, 
which was included in the meeting packet, was reviewed. It was noted that this 
document is regularly reviewed and updated by Mountain Chalet and the board. 

 
OLD BUSINESS 

• Association Documents Amendments---Eric Mowrey provided an update as to the 
scope and status of this project. The recommended changes have been turned over to 



the attorney for review and draft. It was noted that the board has the authority to draft 
a new set of rules and regulations. This process does not require an attorney. 

• Entrance Sign—Mountain Chalet is in the process of obtaining an approximate cost for a 
monument, per the rendering the board has provided, for the entrance to the Mountain 
Terrace property. This will be a stone structure on both sides of the driveway entrance. 
There will be downward subtle lighting on these structures, most likely solar/battery 
powered. 

• Parking—Mountain Chalet has reviewed the plat map for possible areas on the property 
for additional parking per the board’s request. A local surveyor was contacted to review 
the plat map. His professional opinion is that the area in question is not eligible for 
parking as it is designated as part of the open space requirement for the property. 
Cristina Sweezy will send out again the contact information for owners that had 
previously provided that information. The goal is for owners to reach out to each other 
when additional parking may be required to see if there are empty units during that 
time. 

NEW BUSINESS 

• Roof Inspections/Repairs—Chad Griffith reported that Mountain Chalet had just 
received a thorough inspection report from a roofing professional with suggested 
repairs. This will be shared with the board next week after Mountain Chalet has had a 
chance to review. It was noted that there are known areas for repair, those being unit 
781 and unit 751. It was also noted that there are façade rocks that have become 
dislodged at unit 751. Mountain Chalet will investigate and proceed with necessary 
repairs for this.  

• Landscaping—Mountain Chalet has reached out for some ideas on trees or shrubs to be 
planted near the roadway and an approximate cost for that. The goal is to provide some 
visual and noise barrier from the road while not blocking owner’s views in any way. The 
suggestion was made that these should be in the 6 to 8 foot height range and may 
require growth retardation so that they do not get too large in the future. 

• Parking Lot/Asphalt—The parking lot asphalt project has started. The vendor has 
completed the power washing/power brooming aspect of the job. In the coming weeks, 
the parking will be seal cracked where needed and then the whole parking lot will be 
seal coated. This should help prolong the life of the parking lot. 

• Dumpster—The trash dumpster is now locked. All owners have been provided keys for 
the lock on the dumpster. This should help eliminate any illegal dumping or poaching of 
the dumpster by non-residents. 

 
RATIFY ACTIONS OF BOARD OF DIRECTORS FOR PRIOR YEAR 
A motion was made and seconded to ratify the actions of the board of directors for the prior 
year. The motion passed unanimously. 
 
ELECTION OF BOARD OF DIRECTORS 
All three board director positions were up for election this year. Ben Vanek, Cristina Sweezy, 
and Evan Husney all agreed to run again. There we no other nominations received from the 



ownership group by Mountain Chalet. A motion was made and seconded to re-elect Ben 
Vanek, Cristina Sweezy, and Ben Vanek to another term by acclamation. The motion passed 
unanimously. The board and Mountain Chalet were thanked for all their hard work during the 
past year. 
 
ESTABLISH DATE OF NEXT ANNUAL MEETING 
Friday, July 2, 2021 at 9:30 AM Mountain Time 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 10:43 AM. 
 
 

 
 


