
BAVARIAN VILLAGE HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

7/23/20 4:00 PM MDT 
WINTER PARK, CO 

ZOOM MEETING (DUE TO COVID-19 RESTRICTIONS) 
APPROVED 

 
 

CALL THE MEETING TO ORDER 
The meeting was called to order at 4:03 PM. 
 
ROLL CALL 
Present: Leslie Madsen (board), Michelle Roche (board), Terra Plute (board), Heather Campbell 
(board), Janet Meinen (MCPM), Chad Griffith (MCPM), Eric Mowrey (MCPM) 
 
APPROVAL OF BOARD MEETING MINUTES 5/20/20 
A motion was made and seconded to approve the meeting minutes from the May 20, 2020 
board meeting as presented. The motion passed unanimously. 
 
BOARD OFFICER POSITIONS 
Since an organizational meeting was not held at the conclusion of the annual meeting, it was 
decided at this meeting the board directors would hold the following positions: 
 
President:  Leslie Madsen 
Vice President: Terra Plute 
Secretary:  Heather Campbell 
Treasurer:  Michelle Roche 
Member at Large: Ross McKinnon 
 
BOILER SYSTEM REPLACEMENT 
The board reviewed the three bids that had been presented. The question was asked if any of 
the materials that had been installed during the March 2020 (?) repair were salvageable and 
potentially usable with the new system. Mountain Chalet will inquire as to whether the 
expansion tank might be sold back to the contractor who installed it. Questions were asked as 
to the time frame for installation and as to how long the project would take. Chad Griffith 
indicated that as soon as a contract was signed, we could get a firm start date range. The 
project should take approximately 10 days for completion.  
A motion was made and seconded to proceed with the submitted bid from Grand Lake 
Plumbing and Heating. The motion passed unanimously. Shortly after the project was awarded 
to Grand Like Plumbing and Heating, Chad Griffith received a phone call from their rep. He 
indicated that the start date would be either August 24, 2020 or August 31, 2020.  



The board discussed how to fund this project as the association’s present cash position would 
leave them with no reserves if they were to fund this with present cash position. It was 
determined that an additional special assessment was necessary in order to pay for the project 
and still have adequate reserves moving forward. 
A motion was made and seconded to approve an additional $1000 per unit assessment for 
the boiler system replacement project due on or before September 1, 2020. The motion also 
included that language be added to stress the need for the assessment to be paid on time by 
all owners. The motion passed unanimously. 
 
DECK REPAIRS 
Chad Griffith noted that a recent inspection done by a home inspector for a prospective buyer 
of unit 6 revealed some concerns on the overall construction/condition of the present deck. It 
was noted that Mountain Chalet had planned to install a post set in concrete at the corner to 
provide additional support for the deck. Mountain Chalet inspected the deck again after 
receiving this report to determine if additional support may be needed. Mountain Chalet will be 
calling in a licensed contractor to inspect that deck and all the corner unit decks (#1, #6, #7, and 
#12) to determine the proper solution and if a corner post is all that is needed. Chad Griffith 
referred to a report that was done by an engineer who indicated that due to the cantilevered 
nature of the design, it was impossible to determine without cutting into unit the structural 
integrity of those decks. Mountain Chalet will notify the board of the date of the inspection by 
the licensed contractor as well as recommended repairs. 
 
WINDOW CRANKS 
Chad Griffith noted that the assessment of all units’ windows for crank mechanism deficiencies 
has been completed.  Mountain Chalet will send an email to each owner noting necessary parts 
that need to be ordered to complete repair. Owners will be given the opportunity to opt-in. The 
parts and labor required to install will be owner’s expense. 
 
BASEMENT STORAGE 
It was noted that there is once again quite a bit of stuff being stored in the basement area. 
Mountain Chalet will take pictures and send an email with photos to all owners asking them to 
claim what is theirs. Unclaimed items will be thrown away by a certain date.  The board 
expressed a desire increase the storage space overall for owners by cleaning out unwanted 
items. There was a suggestion for a bike rack on the wall. It also noted that there is construction 
related items under the staircase. Mountain Chalet will remove those items.  
 
SCHEDULE NEXT BOARD MEETING 
The board decided to wait until the deck repairs are clearly defined before scheduling the next 
board meeting. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 5:17 PM. 
 



 
 
 
 
 
 


