
VASQUEZ RUN CONDOMINIUMS ASSOCIATION 
ANNUAL ASSOCIATION MEETING 

CONFERENCE CALL MEETING (DUE TO COVID-19 RESTRICTIONS) 
712-432-0220 PASSCODE: 7265713# 

APRIL 4, 2020 9:00 AM 
MEETING MINUTES 

APPROVED 
 

CALL THE MEETING TO ORDER 
The meeting was called to order at 9:02 AM. An announcement was made to the group to mute 
themselves unless speaking.  
 
ROLL CALL AND CERTIFICATION OF PROXIES 
Present: Jack Riott (101B), Scott Becker (101D), Michelle Mueller (102C), Brad Post (102D), Tom 
cox (201A), Tim and Kim Brown (201B), Carol and Alison Gocke (201D), Eric Shiflet (202A), Ryan 
Blackman (202C), and Jamie Engesser (202D) 
Janet Meinen (MCPM), Chad Griffith (MCPM), and Eric Mowrey (MCPM) 
There were no proxies. 10 units of 16 units represented at meeting, all in person. 
Quorum requirement is 20% and thus quorum requirement easily met (62.5%). 
 
VERIFY PROOF OF NOTICE OF MEETING 
Mountain Chalet stated that all required notices by State of Colorado law were sent in 
accordance. 
 
REVIEW AND APPROVE MEETING MINUTES FROM ANNUAL MEETING ON APRIL 6, 2019 
A motion was made and seconded to approve the meeting minutes as presented from the 
annual meeting of April 6, 2019. The motion passed unanimously. 
 
PRESIDENT’S REPORT 
Jack Riott presented the President’s report.  

• This was an excellent year for the association. 

• Association added $27,500 to the capital replacement fund. 

• There were three volunteer workdays in the past year. Two were focused on clean up. 
All buildings were represented. Dead trees were brought down, and trees were 
trimmed. Backflow preventers were installed by some of the owners (Jack Riott, Tom 
Cox, and Scott Becker). Estimated savings to association was $4000. 

• There remain some plumbing issues with shut off valves to the units. Town of Winter 
Park was not able to specifically locate shut off valves at the street. The Town of Winter 
Park had paved over some of these. Mountain Chalet will continue to work with the 
association to locate these and to effectively mark them. 

• There continue to be some roof concerns. 

• Parking lot is in need of repaving. 



PROPERTY MANAGEMENT ANNUAL REPORT 
Chad Griffith present the management report. 

• Very productive year 

• Mountain Chalet appreciates the opportunity to work with Vasquez Run HOA. 

• An update was provided as to the present status of Mountain Chalet during Covid-19 
restrictions. Mountain Chalet continues to provide property inspections and some 
maintenance work. Continue to have team members in the field. Mountain Chalet is 
limiting access to units unless it is an emergency or urgent situation. Spring unit 
inspections are on hold but still on the radar to be performed later. Weekly inspection 
of the overall property at Vasquez Run is now performed on Fridays to be sure things 
look good for arriving owners and guests for the weekend. Mountain Chalet does still 
have personnel in the office answering phones, etc. but the office is technically closed to 
the public to observe current orders. 

• Line items on the profit and loss directly related to Mountain Chalet are under budget. 

• Two years in a row for being under budget for the association. 

• No insurance claims during the past two years, freeing up the budgeted amount of 50% 
of the deductible. 

• Fireplace cleaning was performed. 

• Fire extinguishers were inspected and replaced when necessary by Cintas.  

• Bird tape was hung. 

• Carpets will be cleaned in late spring of 2020. 

• Tree mitigation and tree spaying was completed. Anticipated tree removal work of 30 
trees for the coming year. 

• Mountain Chalet will investigate installing motion sensors for interior hallway and 
stairway lighting. 

• Mountain Chalet reminded ownership group of the need to park only in designated 
areas. During the winter it is especially important to keep the bus route clear in order to 
maintain bus service through the parking lot. Only one vehicle should be parked in front 
of a garage. Snowmobiles should be parked in garages or in front of garages. 

• Bear season has started. Please make sure that dumpsters are locked. 

• Ownership group was reminded of the danger of falling ice and snow from the roofs on 
the back side of the buildings. Mountain Chalet will look into increasing signage. 

• Mountain Chalet will work with the board to increase signage for parking requirements. 

• Professional roofing inspection was not able to be completed in 2019 due to roofing 
companies’ workloads. Roof inspection and bid will be performed by roofing 
professionals this summer.  

• Question was raised as to the status of the defibrillator. Scott Becker replied that he has 
contacted Grand County and that they have responded that they will inspect on a 
regular basis. Scott Becker will follow up with the county to see if it is on a regular 
schedule to be inspected every 6 months. Scott Becker will also ask if the county will do 
a training session. 



• Tom Cox inquired as to the thermostat settings in the garages. Mountain Chalet will 
continue to check that they are set to Low and will continue to inform the staff to that 
effect. 

• It was noted that doors from hallways to garages are sometimes being left open. This 
creates some additional energy expense to the association. Mountain Chalet will 
investigate automatic door closure devices for these doors. 

 
FINANCIAL REPORT 

• Review Year End Financials—March 31, 2019—Janet Meinen presented the report. The 
Balance Sheet, dated March 31, 2020, showed a balance of $66,916.50 in checking and 
savings. It was noted that the association continues to increase its capital reserve fund. 
Janet Meinen reviewed the Profit & Loss Budget versus Actual for the period of April 
2018 through March 2019. This discussion was to review the previous year’s numbers 
which reflected the fact that the association was better than budgeted to the amount of 
$9744.64. This surplus was kept in the operating fund to serve as a cushion for any 
unexpected operating expenses.  
The Capital Replacement Fund balance sheet, dated March 31, 2019, showed an ending 
fund balance of $51,561.77, which included $27,480.00 being added to the CRF. 

• Year to Date Estimated Financials—March 31, 2020—Janet Meinen reviewed the 
Balance Sheet, dated March 31, 2020. It was noted that the total in checking and savings 
was $103,495.49.  
Janet Meinen reviewed the Projected Profit & Loss Budget versus Actual for the period 
of April 2019 through March 2020. It was noted that the association is on track to show 
a projected $9555.47 surplus versus budget. The association was under budget in 
almost all Mountain Chalet related categories. Janet Meinen pointed out that the carpet 
cleaning was not done during this fiscal year but is scheduled and budgeted to be 
performed in the late spring of 2020. Major maintenance was under budget and this 
was primarily due to the volunteer efforts related to backflow preventer installations.  
The Capital Replacement Fund Balance sheet, dated March 31, 2020, showed a 
projected ending fund balance of $79,041.77, which included $27,480.00 being added to 
the CRF. The projected surplus from this year’s operating budget will also be added into 
the CRF. 

• Discuss and Ratify 2020/2021 Board of Directors Approved Budget—Janet Meinen 
reviewed the approved budget line by line. It was noted that there was no dues 
increase.  
A motion was made and seconded to ratify the 2020/2021 approved budget as 
presented. The motion passed unanimously. 

• Tax Resolution—Chad Griffith read to the group the excess income tax resolution.  
A motion was made and seconded to approve the tax resolution statement that was 
read. The motion passed unanimously. 

• Review Capital Replacement Plan—Jack Riott led the discussion of a review of the 
Capital Replacement Plan analysis spreadsheet, which was included in the meeting 
packet. It was noted that this document had recently been updated by the board and 



reflected their best estimate, at this time, the timing of upcoming projects. Roof 
inspections will be performed this summer by roofing professionals to determine 
estimated remaining economic life and a replacement cost bid. Mountain Chalet will 
reach out also to paving/asphalt companies to get updated bids on parking lot 
replacement in sections. Scott Becker commented that, per the analysis spreadsheet, 
there is a distinct possibility of the need for a special assessment at some point in the 
future, depending on the timing of some of these projects. 

 
OLD BUSINESS 

• It was noted that Mountain Chalet should continue to keep a close eye on possible 
water intrusion over the next several months, particularly in Building C. There has been 
previous evidence of this.  

 
NEW BUSINESS 

• Tree removal is budgeted and scheduled to be completed in summer/fall of 2020. There 
are approximately 30 trees to be taken down. A professional will be hired to handle the 
difficult ones. Mountain Chalet will investigate with the town of Winter park to 
determine if they will be picking up debris and when so that it can be coordinated with 
the tree removals project. The association will realize cost savings if the debris can be 
picked up and hauled away by the town of Winter Park. 

• The ownership group would like to schedule a volunteer clean up day. This would ideally 
be combined with a picnic/BBQ social type event. It was decided that due to present 
Covid-19 restrictions that the scheduling of a specific date would be put on hold. 

 
RATIFY ACTIONS OF THE BOARD OF DIRECTORS FOR PRIOR YEAR 
A motion was made and seconded to ratify the actions of the board of directors for the 
previous year. The motion passed unanimously. 
The board was thanked by the ownership group for their diligent efforts and the volunteer work 
performed in the past year. Mountain Chalet was thanked by the group as well for their hard 
work. 
 
ELECTION OF BOARD OF DIRECTORS 
The five present board directors, Jack Riott, Scot Becker, Michelle Mueller, Ryan Blackman, and 
Jamie Engesser, all volunteered to serve again on the board. Eric Mowrey asked for 
nominations from the floor. There were no additional nominations put forth.  
A motion was made and seconded to elect the board to another term by acclamation. The 
motion passed unanimously.  
All five board members agreed to remain in their present officer roles. 
 
ESTABLISH DATE FOR NEXT ANNUAL MEETING 
April 10, 2021 9:00 AM. There will be a property walk around inspection at 8:30 AM prior to the 
annual meeting. 
 
 



ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 10:44 AM. 
 
 
  
 

 


