
LOOKOUT VILLAGE HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

DECEMBER 11, 2020 3:00 PM MDT 
ZOOM MEETING (DUE TO COVID-19 RESTRICTIONS) 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 3:06 PM. 
 
ROLL CALL 
Present: JR Robert (board), Don Drescher (board), Matthew Alley (board), Darin Pitts (board), 
Roger LaChance (board), Janet Meinen (MCPM), Chad Griffith (board), and Eric Mowrey 
(MCPM). 
 
APPROVAL OF MINUTES FROM NOVEMBER 6, 2020 BOARD MEETING 
A motion was made and seconded to approve the minutes as presented from the November 
6, 2020 board meeting. The motion passed unanimously. 
 
OLD BUSINESS 

• Building A Crawlspace Project—A revised bid from Cold Creek Excavation for the 
Building A excavation project was reviewed and discussed. It was noted that the revised 
bid was much lower in price from the original bid. This is due to decreased requirements 
for depth and width of the project. Part of the price reduction was also attributed to the 
dirt being dumped onsite instead of being hauled away. The discussion also focused on 
the need for proper drainage to be part of this overall project. Cold Creek Excavation 
does have the tools needed to bore under the parking lot to drain water from the 
building to the hillside. The discussion also focused on the possible need for gutters to 
properly drain away water from snow melt and rain. Gutters would also need to 
incorporate heat tape. The board requested that Mountain Chalet go back to JVA 
Engineering for a written comment that this reduction in scope of work from the original 
report will still satisfy the structural integrity needs. JVA Engineering will also be 
consulted on the question of drainage, gutter installation, and overall plan for complete 
drainage system. Once JVA Engineering provides this information, Mountain Chalet will 
go back to Cold Creek Excavation for a final updated bid. The board would like to get a 
firmer number for the actual projected cost of the entire project. 

• Poly Pipe—JR Robert provided a summary of the research done to date on possible 
contractors to do the overall poly pipe replacement project. The costs that were 
provided from each vendor were also discussed. The board felt strongly that Repipe 
Specialists was the company that should be utilized. They specialize in this type of work 
and have the manpower to do the complete job in a single time frame period. There was 
discussion on getting an updated bid that accurately reflects what would be done in 



each unit. The question is about valve replacement in each shower and the decorative 
trim kits for each of those. Some owners will not want them replaced if they have 
upgraded recently. The contractor is prepared to come in with a specific valve and trim 
kit but will need to know for how many units. JR Robert and Mountain Chalet will 
prepare a letter to go to all owners informing them of present status of the project and 
explaining the need for a response as to how they want to proceed with the question of 
replacement valves and trim kits. This will enable the association to get a firmer bid 
number for this overall project. This letter will also inform owners that there will be a 
special assessment needed to fund this project. The board would like to get this project 
completed in May 2021 for all buildings and units.  

• Clubhouse Stairs Update—Mountain Chalet stated that the clubhouse stairs project is 
completed. There were compliments from the board on how nice it looked and how it 
turned out. It was suggested that Mountain Chalet check some of the bolts into the 
timbers for additional reinforcement. Mountain Chalet will follow up on this. 

 
NEW BUSINESS 

• Open Forum—There was discussion on the hot tub and possible reopening of the hot 
tub. Both the board and Mountain Chalet firmly agreed that the timing is not 
appropriate at this time to consider. In addition to the rising coronavirus numbers in the 
county, there is also the challenge of how a reservation system would be implemented 
and managed along with the additional costs associated with that and enhanced 
cleaning.  

 
SCHEDULE NEXT BOARD MEETING 
The next board meeting will be scheduled by email after the requested information is received 
from JVA Engineering, Cold Creek Excavation, owners, and Repipe Specialists.  
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 4:10 PM. 

 


