
PINE TREE PLAZA HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS BUDGET MEETING 

NOVEMBER 4, 2020 2:00 PM 
ZOOM MEETING (DUE TO COVID-19 RESTRICTIONS) 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 2:02 PM. 
 
ROLL CALL 
Present: Gygnetha Swofford (board), Mark Chua (board), Marty Racenis (board), Gerald Hayden 
(board), Janet Meinen (MCPM), Chad Griffith (MCPM), Eric Mowrey (MCPM) 
 
APPROVAL OF 8/11/20 BOD MEETING MINUTES 
A motion was made and seconded to approve the August 11, 2020 board meeting minutes as 
presented. The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The balance sheet dated August 31, 2020 was 
reviewed. It was noted that there was a total of $118,171.63 in the operating and savings 
accounts combined. There is no accounts receivable problem.  
 
The profit and loss budget versus actual for the fiscal year of September 2019 through August 
2020 was reviewed. Janet Meinen noted that there will be a correction to this profit and loss. 
Approximately $872 will be moved from the major maintenance line item expense to the 
capital reserve expense. This will better the bottom line to show approximately a $550 
operating surplus for the year. It was noted that parking lot sweeping was not completed this 
year. It was also noted that the snow removal figure was over budget and this was primarily 
due to snow removal from the facility by our vendor, Cat Tracks.  
 
The capital replacement fund balance dated August 31, 2020 was reviewed. It was noted that 
the ending fund balance as of that date was $102,129.47. Janet Meinen pointed out that 
approximately $47,000 will be coming out of that account to pay for the exterior painting 
project. 
 
The capital replacement analysis spreadsheet was reviewed. It was noted that there had been 
no changes to this since the last board meeting. 
 
OLD BUSINESS 

• Landscape improvements---This project is completed. Mountain Chalet will look into 
the possibility of planting some wildflowers and native grasses in the berm area 
bordering on the Foundry side. 



• Rules and Regulations review—The current rules and regulations were included in the 
meeting packet. A question was raised on a sign, Black Diamond, of a business that is no 
longer in business and who is responsible for removing that sign. Chad Griffith noted 
that the current tenant is in the process of putting in a new sign for that business. 
Mountain Chalet is also looking into replacing their sign which is quite outdate. A 
suggestion was made that the board might want to consider adding some language to 
paragraphs 25 and 26 to more specifically address the issue of signs and who is 
responsible for keeping them current and attractive. Mountain Chalet will send to the 
board members a copy of the Rules and Regulations along with a copy of the Policies 
and Procedures. These will be reviewed by the board to be discussed at the next board 
meeting. 

• Repairs to top caps/window trim—During the recent exterior painting project, it was 
noted that there was considerable window trim replaced. The feedback from the board 
was positive on the quality of work performed. Mountain Chalet will do a thorough 
review of the deck caps on the third and fourth floors in the spring to determine areas 
that need replacing. There are areas where the deck caps have warped and bowed. They 
are presently all wood. 

• Deck repairs—Deck repairs are completed. Decks will be reviewed on an annual basis 
for possible repairs. 

• Board of director staggered terms—There was discussion on how to set up a plan for 
staggered board terms so that all board directors’ terms do not come up re-election in 
the same year. Eric Mowrey will work on a plan for the board to review and approve. 
This will be sent to board members via email in the month of November. It was also 
decided that the board directors will retain their previous roles for this coming year. 

o Gygnetha Swofford  President 
o Gerald Hayden  Vice President 
o Michael Koch   Treasurer 
o Mark Chua   Secretary 
o Marty Racenis   Member at Large 

 
NEW BUSINESS 

• Exterior staining—The project is complete and turned out well. The feedback from both 
the board and other owners has been very positive. 

• Fire suppression system—Eric Mowrey noted for the board that there is a required 
repair that Cintas will perform to correct recently noted deficiencies in the fire 
suppression system during the last inspection performed by Cintas. The repair has been 
scheduled and the cost is approximately $3700. 

• Exterior lighting—Mountain Chalet explained that the fixtures were not removed during 
the exterior painting project for cost reasons. To remove the fixtures and place a metal 
plate over the opening was going to require an electrician to rewire those fixtures. The 
decision was made to leave the light fixtures to stay within budget on the project. Chad 
Griffith did note that all light bulbs were removed so there is no light coming from the 
third and fourth floors. This project can be revisited for next year if the board desires. 



Mountain Chalet will follow up via email with the board on the feasibility and potential 
cost in replacing the globes that are presently on the outside light poles. 

• Open forum—Gygnetha Swofford asked if Mountain Chalet had heard any response yet 
from our landscaping enhancement request to the Town of Winter Park. Eric Mowrey 
did note that the letter was sent but no response has been received to date. Mountain 
Chalet will reach out to the Town of Winter Park for a response. 
Marty Racenis stated that he has a problem with a slow drain in his unit in the master 
bathroom. Mountain Chalet will investigate. 
Mountain Chalet will seek some bids for a replacement sign for Pine Tree Plaza master 
sign in the front.  

 
SCHEDULE NEXT BOARD MEETING 
February 3, 2021 at 10:30 AM. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 3:05 PM. 


