
BEAVER VILLAGE CONDOMINIUM ASSOCIATION FILING NO. 2 
BOARD OF DIRECTORS MEETING 

NOVEMBER 5, 2020 7:00 PM 
ZOOM MEETING (DUE TO COVID-19 RESTRICTIONS) 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 7:05 PM. 
 
ROLL CALL 
Present: Jim Raebiger (board), Tom Cummins (board), Jon Hoogenboom (board), Lisa Effler 
(board), Brian Lynch (board), Janet Meinen (MCPM), Chad Griffith (MCPM), Eric Mowrey 
(MCPM) 
 
APPROVAL OF AGENDA 
Lisa Effler suggested that the recent water leak in BV 921 be added to the agenda. Jim Raebiger 
suggested that it be added right after the BV 821 leak update.  
A motion was made and seconded to approve the agenda as presented with the change 
noted above. The motion passed unanimously. 
 
APPROVAL OF JULY 10, 2020 BOARD MEETING MINUTES 
A question was asked if Mountain Chalet had received any interest or opt-ins from owners on 
the gas fireplace conversion/upgrade solicitation. Chad Griffith stated that Mountain Chalet had 
not received any response from the summer email distribution. Mountain Chalet will resend 
the message to all owners to gauge interest level. 
A motion was made and seconded to approve the July 10, 2020 board meeting minutes as 
presented. The motion passed unanimously. 
 
FINANCIAL REPORT 

• Review Current Financial Statements—Janet Meinen presented the financial report. 
The balance sheet dated September 30, 2020 was reviewed. It was noted that there was 
a total of $47,341.21 in the combined checking and savings accounts. It was noted that 
there will be some corrections to this balance sheet as some monies are moved from 
one account to another.  The accounts receivable balance is primarily due to one 
delinquent owner.  
The profit and loss budget versus actual for the period of October 2019 through 
September 2020 was reviewed. This is the association’s fiscal year. It was noted that the 
association finished the year with a surplus of approximately $4271, which was down 
slightly from earlier projections. This was due to some major maintenance expenses in 
the latter months of the fiscal year. Janet Meinen reviewed the profit and loss line by 
line noting variances, both positive and negative, and the reasons for them. It was noted 
that the budgeted window cleaning expense was reflected in this profit and loss 



statement, although the work was completed in October 2020. A question was raised on 
the overage of expense associated with cable television. Janet Meinen noted that this 
overage is due to the incorrect sales tax being charged to the account. Mountain Chalet 
has not had success yet in getting this corrected and refunded. Mountain Chalet will 
follow up on this situation and report back to the board. A question regarding the 
dumpster doors was raised. Those doors are presently in storage. The board instructed 
Mountain Chalet to put those old dumpster doors back on if the new ones are not 
installed by December 1, 2020. 
The capital replacement fund balance dated September 30, 2020 was reviewed. This 
showed an ending fund balance of $33,450.76. 
The capital replacement analysis spreadsheet was reviewed. It was noted that the new 
dumpster door expense will be added to this spreadsheet for 2021. 
 
OLD BUSINESS 

• Delinquent owner status—The board asked for an update on the delinquent owner 
status. 
At 7:31 PM a motion was made and seconded to go into executive session. The motion 
passed unanimously. 
At 7:58 PM a motion was made and seconded to exit from executive session. The 
motion passed unanimously. 
A motion was made and seconded to offer a new payment plan to the delinquent 
owner. This payment plan will be 9 months in duration with monthly payments of 
$1168.70. This payment plan must be signed and complied with fully or the 
association will initiate foreclosure proceedings. The motion passed unanimously. 

 

• L & L Services Contract—A motion was made and seconded to approve the L & L 
Services contract as presented. The motion passed unanimously. 

 

• Rules and Regulations Review—Jim Raebiger reviewed with the board the responses 
received from the ownership group concerning the new rules and regulations 
document. Only two responses were received. The board instructed Mountain Chalet to 
remove the existing “house rule” signs and to replace the quiet hour signs with correct 
information (10:00 PM to 7:00 AM). The board also instructed Mountain Chalet to reach 
out to owners who rent their units to obtain information as found in Rule #17.  
 

NEW BUSINESS 

• Light Globes-Replacement—The board authorized Mountain Chalet to proceed with the 
light globe replacement project per the bid provided to the board via email earlier. 

 

• BV 821 Leak Update/BV 931 Leak Update—Chad Griffith provided an update on these 
two leaks. The bigger leak occurred in BV 821 due to a failed water supply line. 
Mountain Chalet was notified of the leak through a sensor alert. There was minimal 
water damage in unit 821. The majority of the damage occurred in the unit below, #811. 



The mitigation in that unit has been completed and Mountain Chalet is awaiting a 
restoration bid. All insurance companies (master HOA policy and the two owners’ 
personal policies) have been notified. Mountain Chalet will provide the master policy 
insurance holder with the new rules and regulations which do discuss water losses and 
owner responsibilities. This leak was not from freeze damage. 
There was an earlier small leak that originated from a bathroom in unit 931. The source 
of the leak was determined to be a failed wax ring/seal on a toilet. The leak manifested 
itself in the unit below, #921. The damage there was minimal, primarily drywall repair. 
Owners of unit 931 will pay the expenses associated with this leak.  

 
REC CENTER UPDATE 
Jim Raebiger and Tom Cummins provided information for the rec center update. It was noted 
that the rec center association is moving forward with the preliminary steps to get the pool 
area reopened. The proposed reopening will be handled through an online reservation system. 
CMC is gathering all the contact information for all owners in all three filings. Owners will be 
able to set up an account on this online reservation system to be able to reserve a time to use 
the pool area and also to sign an online waiver. There will be additional cleaning required in the 
pool area. The estimated date for a soft opening is November 13, 2020. 
 
The plan at this point is for the white bus to operate on a normal schedule for the winter ski 
season. It is acknowledged that capacity /Covid-19 issues may require some adjustment to 
capacity in the bus and to the schedule. 
 
The entry gate proposal for Beaver Village is presently on hold. A bid was received for an entry 
gate and it was much higher than was expected. The project will not happen this year. The 
filings will continue to explore other options and bids. 
 
The annexation process for Beaver Village is still in process. There are no new updates at this 
point. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 8:52 PM. 
 
 


