
 

 

ANNUAL MEETING OF 
ELK TRAIL HOMEOWNERS ASSOCIATION 

DECEMBER 6, 2019 
MOUNTAIN CHALET OFFICE—21 KINGS CROSSING ROAD, WINTER PARK, CO 

CALL IN NUMBER 712-432-0220; PASSCODE 7265713# 
12:00 PM mt 

MEETING MINUTES 
APPROVED 

 
CALL MEETING TO ORDER 
The meeting was called to order at 12:02 PM. 
 
ROLL CALL AND CERTIFICATION OF PROXIES 
Present: Truman Bradley (Unit 3), Nancy Broner (Unit 4) and Chandra Westergaard (Unit 7). 
There were two proxies, and both were assigned to Truman Bradley. A quorum was met. 
Also present were Chad Griffith, Janet Meinen, and Eric Mowrey, all from Mountain Chalet. 
 
VERIFY PROOF OF NOTICE OF MEETING 
Eric Mowrey stated that Mountain Chalet provided all required notices per state law of 
Colorado. 
 
REVIEW AND APPROVE MINUTES FROM DECEMBER 7, 2018 ANNUAL MEETING 
A motion was made and seconded to approve the meeting minutes as presented from the 
annual meeting of December 7, 2018. The motion passed unanimously. 
 
PROPERTY MANAGEMENT ANNUAL REPORT 
Chad Griffith presented the property management annual report. It was noted that during the 
past couple of years there was increased focus by Mountain Chalet with the board to keep a 
very close eye on the budget while still achieving the desired goals for the association. This has 
resulted in a much better overall adherence to budget, with many line items coming in under 
budget for 2019. The following points were made. 

• Mountain Chalet continues to provide weekly inspections to the property. 

• Mountain Chalet will scale back inspections during the shoulder season to help with 
budgeting. 

• Heat tape was turned off in April and turned back on in October. 

• Assisted Cintas with annual fire extinguisher inspections. 

• Gutters were cleaned out. 

• Weekly inspection of utility rooms with close attention to boiler room. 

• Snow removal was quite challenging during the past winter due to the high snowfall 
amounts. This resulted in the association being over budget in the category of roof snow 
removal. These efforts were successful with there being only one small leak (unit 786). 
Mountain chalet continues to explore better long-term solutions for these problems. 



 

 

More heat tape will need to be added to garage area of 786 and possibly to areas on 
back of building. Mountain Chalet continues to struggle with getting roofing 
professionals out to the site for work completion and evaluation. Mountain Chalet has 
aligned with a new roofing company who will be repairing some bad gutters with new 
fasteners in the next few weeks. 

• Major maintenance continues to be under budget for the year. Mountain Chalet is 
finishing up some painting work in 786 from earlier leak. 

• Grounds update—Mountain Chalet had the parking lot swept, aspen tree removal and 
trimming by 786, and fall sidewalk blow out of leaves. 

• Concrete work still needs to be completed. Mountain Chalet will keep sidewalks cleared 
and will focus on getting concrete work completed in the spring of 2020. Mountain 
Chalet will solicit another bid prior to that for board review. 

• It was noted that there is a lot of water running off roof by 780 creating an ice problem 
below. Mountain chalet will look into a temporary fix for this winter to divert that water 
flow.  

 
FINANCIAL REPORT 
Janet Meinen presented the financial report. Financial statements from 2018 as well as 
projected financials through the end of 2019 were included in the meeting packet. The 
following items were noted.  

• Balance Sheet as of December 31, 2018---Cash position of $26,245.69. There is no 
account receivables problem. 

• Profit and Loss (Budget versus Actual) for period of January through December 2018—
Association was over budget by only $1812.48, primarily due to an overrun in the major 
maintenance category. 

• Capital Replacement Fund---The fund balance was 25,194.66 as of December 31, 2018. 

• Projected Balance Sheet as of December 31, 2019—The balance sheet shows 
improvement from previous year. Cash position is $34,015.67. There is no account 
receivables problem. Janet Meinen did note that the operating account balance was 
slightly lower than desired. It was noted that the operating account should typically 
have a balance of 1 to 2 months of operating expenses. 

• Profit and Loss (Projected Budget versus Actual) for period of January through 
December 2019—The association is projected to show a very small overrun--$170.25. 
Almost all categories are under budget. The one big exception was for roof snow 
removal which is projected to show an overrun of $2469 from budget due to the heavy 
snowfall winter.  

• Capital Replacement Fund—The fund balances is projected to show a fund balance of 
$36,194.66 as of December 31, 2019. 

• Capital Replacement Analysis—Janet Meinen reviewed the enclosed capital 
replacement analysis spreadsheet that was included in the meeting packet. It was noted 
that this document is reviewed regularly by the board and Mountain Chalet and is 
constantly being modified. Slated projects for 2020 at this point are the concrete work 



 

 

and the upgrade work for heat tape repair and addition, gutter repair, and roof repair 
and enhancement. 

 
A motion was made and seconded to approve the excess income resolution that was read by 
Eric Mowrey. The motion passed unanimously. 
 

• Janet Meinen reviewed the approved 2020 budget that was presented to the ownership 
group in the meeting packet. It was noted that the board worked hard to keep the dues 
increase in the 4% to 5% range. The insurance premium was up 8%. Reductions were 
made in the following categories to balance the budget: administration, CPA review, 
inspections, grounds, and roof snow removal. The allocations to the savings for the 
association were kept the same as the 2019 budget.  

 
A motion was made and seconded to ratify the 2020 budget as presented. The motion passed 
unanimously. 
 
OLD BUSINESS 

A. AMENDMENT TO DECLARATIONS---There was continued discussion on proceeding with 
the amendment of the declarations to clear up the language regarding common 
expenses. The costs of this process were discussed. The legal expenses would be 
approximately $2000 plus some additional costs. 

 
A motion was made and seconded to proceed with the amendment of the association 
declarations to clear up the language associated with common expenses with an attorney 
Molly Foley-Healy of Winzenburg, Leff, Purvis, and Payne law firm. The motion passed 
unanimously. 
 
 
NEW BUSINESS 

A. ELECTION OF BOARD OF DIRECTORS—The three current board of directors (Truman 
Bradley, Nancy Broner and Michael O’Shaughnessy) had agreed to run again for another 
term. There were no new or additional nominations from the floor.  

 
A motion was made and seconded to re-elect the current board directors to another term by 
acclamation. The motion passed unanimously. 
 
ESTABLISH DATE FOR 2020 ANNUAL MEETING 
Friday, December 4, 2020 at Noon mountain time. 
 
RATIFY THE ACTIONS OF THE BOARD OF DIRECTORS FOR 2019 
A motion was made and seconded to ratify the actions of the board of directors for the year 
2019. The motion passed unanimously. 
 
ADJOURNMENT 



 

 

There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 1:00 PM. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


