
TWIN RIVERS OWNERS ASSOCIATION 
BOARD OF MANAGERS MEETING 

9/11/20 3:00 PM MDT 
CONFERENCE CALL ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 3:02 PM. 
 
ROLL CALL 
Present: Clare Cavanaugh (board), Sue Poet (board), Gary Englebright (board), Janet Meinen 
(MCPM), Chad Griffith (MCPM), Eric Mowrey (MCPM) 
 
APPROVE MEETING MINUTES FROM 8/6/20 BOARD MEETING 
A motion was made and seconded to approve the August 6, 2020 meeting minutes as 
presented. The motion passed unanimously. 
 
BUDGET REVIEW/APPROVAL 
Janet Meinen presented the financial report. The goal of this budget review and possible 
budget approval was to provide the interval board financial information so as to help them with 
their budgeting process which is presently underway. Financial statements and preliminary 
budget were included in the meeting packet. 
 
Janet Meinen reviewed the projected profit and loss (budget versus actual) for the period of 
January through December 2020. It was noted that although this has been a very challenging 
year due to the Covid-19 situation, the association is projected to finish the year better than 
budget by approximately $9000. The association is projected to come in under budget 
significantly in building exterior maintenance, hot tub maintenance, and major maintenance. 
Some of these reduced expenses are due to Covid-19 restrictions. It was also noted that the 
association would be paying income taxes this year of $1,123.00 due to income over expenses.  
 
Janet Meinen reviewed the preliminary budget overview for the period of January 2021 
through December 2021. The preliminary budget was presented with no dues increase. The 
budget was reviewed line by line with significant line item changes from the previous year 
being discussed. Cable and internet were increased by 5% from last year’s budget. The big 
change was in the line item of insurance. The insurance premium went up in the 2020 year to 
$35,540 from the projected number of $33,020. Given the increases that Mountain Chalet has 
been seeing with insurance premiums at other associations, the budgeted number for 2021 is 
$39,094. It was clearly noted that this is an estimate since the actual premium amount for the 
coming year will not be received until October. Given the uncertainty surrounding the actual 
premium amount for the insurance policy, the board will wait until that number is received 
before approving a budget. The board instructed Mountain Chalet to notify Alderwood and the 



IOA board that although the intention is to not raise dues for the coming 2021 year, particularly 
given a recent large special assessment and the economic impacts of the Covid-19 situation, it 
may be necessary to raise dues in the $10 to $20 per unit per month range, depending on what 
the insurance premium amount is. 
 
OLD BUSINESS 
Bridge Update---Chad Griffith provided an update with information received from the Town of 
Fraser. The Town of Fraser reached out to CDOT on behalf of Mountain Chalet and Twin Rivers 
HOA for information on possible alternative road analysis. The summary of CDOT’s narrative is 
that they want to see the bridge access remain open.  
Chad Griffith stated that Mountain Chalet would be meeting with Jeff Durbin (Town of Fraser 
manager) and Russell Pennington (Town of Fraser engineer) onsite on Tuesday to discuss the 
bridge and other options and possible assistance.  
 
IOA Storage Shed---This project has been approved. Alderwood and the IOA board have been 
notified. The site area has been staked out. 
 
NEW BUSINESS 
Rules and Regulations—It was noted that the new rules and regulations are complete except 
for some updated wording regarding parking restrictions. Chad Griffith stated that due to fire 
code ordinances, a minimum of 20 feet is required so that emergency and fire vehicles could 
enter the Twin Rivers parking lot safely at the south end.  Chad Griffith suggested that no 
parking be allowed in front of Vasquez building (units 1 and 2) and that angled parking be 
required in front of the Flora building. No large vehicles, including SUV’s, can be allowed in 
front of Flora. Mountain Chalet will send over to the board wording for the board to consider 
for inclusion in the Rules and Regulations. 
 
OPEN FORUM 
Sue Poet inquired as to the status of the backflow devices. It was noted that all required 
backflow devices have been installed and paid for. 
 
The board recommended that an informational update letter be sent to all owners advising 
them of the status of the new rules and regulations, the new parking requirements, the bridge 
replacement project, and the storage shed. 
 
SCHEDULE NEXT BOARD MEETING 
The next board meeting will be scheduled by email after the new insurance policy renewal 
premium is received. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 4:38 PM.   
 
 



ACTION ITEMS—FOR REVIEW AND UPDATE 
1. Work on plan/bid for providing exterior access to Flora building crawlspace. 
2. Obtain current bids for remaining crawlspace conditioning projects. 
3. MCPM to talk with a flooring specialist regarding sound dampening materials to be 

used/installed when new flooring put in 2nd level units. What is the typical range of materials, 
what would a reasonable standard be for a mandate? 

4. MCPM to draft proposed verbiage to be added to rules and regs regarding: mandate for HWH 
replacement, hoses for water lines to washers, parking at south end between Flora and Vasquez 
(consider banning parking at the narrowest portion when the bridge access is cut off during 
replacement to ensure emergency vehicles can pass, develop penalties to take action if illegal 
parking taking place which would include verbiage in rules and regs along with adequate signage 
to advise of the rules. 

5. MCPM to research declarations for requirements on when their annual meeting is to take place, 
need to consider aligning annual meeting with the start of their fiscal year (this is just my 
thoughts…there is hardly any owner turnout for the summer meeting, we should consider 
moving it to the winter as I suspect a lot more owners use their condo in the winter versus 
summer, I bet we would have increased attendance and participation). 

6. Potential homeowner survey to be developed by the board for distribution prior to the annual 
meeting. 

7. Provide board with estimate of cost for sensor project. 
8. Clubhouse amenity updates/suggestions 
9. Review Rules and Regulations for updates/changes 
10. Make record of the owner complaint in Flora building and to have Mountain Chalet draft 

response to owner in Flora building confirming findings from Tim Koepke indicating no structural 
issues suspected based on his inspection and evaluation.  The record will indicate that the 
owner and board were copied on the report and subsequent emails. 

11. Make record of the owner complaint regarding Comcast service and that the problem has been 
resolved. 

12. Make record of the IOA’s request for possible on-site storage area and amenities building. It 
should be noted that the IOA will need to respond to this. 

13. CRF---questions 
14. During crawler work, evaluate "rotted wood" and status of dryer venting. 
15. Unit inspections in the short term. 

 


