
LOOKOUT VILLAGE HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 
AUGUST 6, 2020 10:00 AM MDT 

ZOOM MEETING (DUE TO COVID-19 RESTRICTIONS) 
MEETING MINUTES 

APPROVED 
 

CALL THE MEETING TO ORDER 
The meeting was called to order at 10:04 AM. 
 
ROLL CALL 
Present: JR Robert (board), Darin Pitts (board), Don Drescher (board), Roger LaChance (board), 
Janet Meinen (MCPM), Chad Griffith (MCPM), Eric Mowrey (MCPM) 
 
APPROVAL OF JUNE 10, 2020 BOARD MEETING MINUTES 
A motion was made and seconded to approve the June 10, 2020 board meeting minutes as 
presented. The motion passed unanimously. 
 
BOARD ORGANIZATION 
Since there was not time for a board organizational meeting immediately following the recent 
annual meeting, the board organization for the coming year was decided here.  
President  JR Robert 
Vice President  Matthew Alley 
Secretary  Darin Pitts 
Treasurer  Don Drescher 
Member at Large Roger LaChance 
 
OLD BUSINESS 

• Building A Crawlspace Project—Mountain Chalet is continuing to seek additional bids 
for the project as engineered by JVA report. Mountain Chalet will talk with Craig Kobe, 
the engineer, as to any potential alternate or revised designs, to still complete project 
satisfactorily at a lesser cost. Mountain Chalet will ask Tim Koepke, engineer, as to his 
thoughts on a possible different approach. Mountain Chalet will send out Tim Koepke’s 
crawlspace conditioning design from 2014. The question was asked if the building could 
be jacked up and/or the sill plates raised to prevent any further shifting or building 
movement.  

• Poly Pipe—JR Robert informed all that he would be meeting a plumber onsite at 
Lookout Village on August 7, 2020 and will have him take a look at the poly pipe 
replacement project for possible suggestions and/or estimates. Mountain Chalet will 
have a representative there as well. The board decided that forming a committee to 
study the poly pipe situation and develop options would be the best plan going forward. 
JR Robert, Don Drescher and Roger LaChance all volunteered to be on the committee. 



Mountain Chalet will provide the board the costs associated with the most recent poly 
pipe repair at unit #26. 

 
NEW BUSINESS 

• Stairway Railings Update—The project is complete and turned out well. Chad 
Griffith did add that Mountain Chalet will be adding a 2 X 4 railing to enhance the 
safety of that area. 

• Gutters—The gutter bid for buildings A and B was reviewed. This was included in the 
meeting packet. It was noted that there are no soffits on those buildings and thus 
the water from rain/snow melt lands close to the buildings. It was noted that there 
are some gutters presently on sections of building B. Those were put in by previous 
owners at their expense. Building B was deemed to be the more important building 
for potential gutter installation due to recurrence of water in the crawlspace in 
certain areas (units 16,17, 18). There was discussion on how to drain the water from 
the gutters/downspouts effectively away from the building. It was also noted that 
heat cable would be needed for the back side of building B if gutters are installed 
and possibly for the front side of building B. Mountain Chalet will investigate the 
cost for installing heat tape and the cost for potential additional outlets, associated 
with an association account, for the additional heat tape. Mountain Chalet will 
provide this information to the board. Roger LaChance will work on coming up with 
a basic electrical installation cost for this from Power to the People. 

• Picnic Area—Mountain Chalet will utilize the existing bricks to lay bricks back in the 
picnic area. The size of that area for bricks will be determined after visiting with Sally 
Drescher. Don Drescher will research the cost of a picnic table and some chairs. 

• Parking Lot—A bid from Grand County Asphalt was discussed. This was included in 
the meeting packet. The bid was only for crack sealing. There was discussion on how 
to repair the areas where the asphalt is deteriorating, specifically over by the 
dumpster. This is being caused primarily by the weight of the trash trucks. The board 
requested that Mountain Chalet solicit an additional bid from Grand County Asphalt 
for seal coating of the entire parking lot before they make a decision. Mountain 
Chalet will also provide the board with the historical costs of parking lot 
maintenance over the past few years.  

• Landscaping—It was noted that multiple shrubs appear to have died and should be 
removed. Mountain Chalet will coordinate with Sally Drescher to discuss what 
should be removed and potential plants/shrubs to be planted before winter and/or 
in the spring. 

• EV Charging Station—This topic was brought up at the annual meeting for the board 
to discuss. Previously there had been an owner charging an electric vehicle from an 
outlet that might have been linked to an association account. That owner has 
recently put their unit on the market. Janet Meinen did comment that it did not 
appear that the association’s electric costs had shown any real increase. Mountain 
Chalet will continue to research this topic. Th goal is that the association should not 
pay for electric usage related to individuals charging electric vehicles. 



• Concrete Issues—It was noted that the steps in front of units 26 and 27 will need 
concrete work done to correct. Mountain Chalet will do work on that area this 
summer to reduce the safety hazards associated with those concrete steps. In 
addition, it was noted that there are three steps over by the parking lot sidewalk 
going to building B that also need concrete work.  

 
SCHEDULE NEXT BOARD MEETING 
The board decided to wait until scheduling the next board meeting until additional requested 
information is received and distributed. The board will determine the next meeting date by 
email communication. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 11:24 AM. 
 


