
BEAVER VILLAGE CONDOMINIUM ASSOCIATION FILING NO. 2 
BOARD OF DIRECTORS MEETING 

JULY 10, 2020 6:30 PM 
ZOOM MEETING (DUE TO COVID-19 RESTRICTIONS) 

MEETING MINUTES 
APPROVED 

 
 

CALL MEETING TO ORDER 
The meeting was called to order at 6:35 PM. 
 
ROLL CALL 
Present: Jim Raebiger (board), Tom Cummins (board), Jon Hoogenboom (board), Lisa Effler 
(board), Janet Meinen (MCPM), Chad Griffith (MCPM), Eric Mowrey (MCPM) 
 
APPROVE AGENDA 
A motion was made and seconded to approve the agenda as presented. The motion passed 
unanimously. 
 
APPROVAL OF JANUARY 24, 2020 BOARD MEETING MINUTES AND APPROVAL OF JUNE 26, 
2020 BOARD MEETING MINUTES 
A motion was made and seconded to approve the meeting minutes as presented from the 
January 24, 2020 board meeting. The motion passed unanimously. 
 
A motion was made and seconded to approve the meeting minutes as presented from the 
June 26, 2020 board meeting. The motion passed unanimously. 
 
 
PROPERTY MANAGEMENT REPORT 
Chad Griffith presented the property management report. It has been a positive year to date 
with the association tracking very close to budget. The following topics were covered in the 
report.  
 
Common Area Maintenance 

• Property inspections and removal of trash 

• Remove debris from trash enclosures 

• Routine Light checks, replace with LED as needed 

• Clean light fixtures 

• Respond to temperature/moisture sensor alerts 

• Routine property and crawl space inspections for moisture/temp 

• Monthly crawlspace inspections 

• 5 Z Wave Controller Quarterly Charge Condo Wireless 



• Assist Cintas with annual fire extinguisher inspections – July 2019 

• Unit Inspections Due to early deep freeze – Oct 2019 

• Fireplace Cleaning 
 
Snow Removal 

• Shovel snow on walkways, pathways and decks 

• Spot sand and ice melt as needed icy steps and parking lot areas with foot traffic 

• Plow snow from parking lots 

• Cat Tracks blow out storage and cut up snowpack – Feb 2020 

• Acevedo Roofing snow & ice dam removal Bldg 7, 8, 9 – Dec 2019 

• The Roofing Company roof snow removal all buildings – March 2020 
 
Grounds Maintenance 

• Water, fertilize and mow lawns 

• Water and fertilize flowerpots and island 

• Routinely check and fill pet station bags as needed 

• Spring lawn prep (aerate, power rake) 

• Fall grounds cleanup 

• Grass seed north side Bldg 9 – July 2019 

• Clean up bear messes – July 2019 

• Pruning in island and trimmed aspens near buildings – Sept 2019 

• Lawn winter fertilizer – Sept 2019 

• Flower Clean Out – Sept 2019 

• Blow Out & Sweep Stairwells – Nov 2019 

• Put up holiday lights – Nov 2019 

• Mutt Mitt replacements – March 2020 

• Bear Clean up – April 2020 

• Island thinning and clean up – April 2020 

• Spring lawn prep – May 2020 
 
Major Maintenance 

• Cintas six-year fire extinguisher replacement – July 2019 

• Handrail repairs throughout – July 2019 

• Backflow inspections – Sept 2019 

• Heater repair Bldg 8 crawlspace – Oct 2019 

• Assist Clean Sweeps with access for fireplace cleaning – Oct 2019 

• Drain repair Bldg 9 – Oct 2019 

• Gas Fireplace Inspection Assistance – Nov 2019 

• Install dumpster doors – Nov 2019 

• Crawlspace door repairs – Dec 2019 

• Cut frozen crawlspace door lock for Condo Wireless – Jan 2020 

• Received and stacked firewood – Jan 2020 



• Assist Condo Wireless with sensor servicing – March 2020 

• Sensor checks Bldg 5 and 8 – March 2020 

• New permanent dumpster door south enclosure – May 2020 

• Misc Boardwalk repairs – June 2020 

• Dead tree removal – June 2020 
 
It was also noted that administration is well under budget year to date. 
 
A motion was made and seconded to approve the property management report as presented. 
The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. It was noted that the financial statements 
included in the meeting (October 2019 through May 2020) were the same financial statements 
that had been utilized for the recent board budget meeting on June 26, 2020. It was noted that 
the association is better than budgeted for this time frame. The overruns in snow removal costs 
were offset by the better than expected electricity costs, which is attributed to the completed 
crawlspace conditioning projects. There was also a savings in trash removal expenses as a result 
of Mountain Chalet being able to reduce the frequency of pickup with the slowdown in the 
valley after the onset of Covid-19 in mid-March. It was also noted that filing 2 has had much 
better success with their recycling costs versus filings 1 and 3, due to large contamination 
expenses.  
A motion was made and seconded to approve the financial report as presented. The motion 
passed unanimously. 
 
RECREATION BOARD REPORT 
Jim Raebiger led the discussion on the update from the recent rec board meeting held earlier in 
the day. It was noted that the rec center pool and hot tubs remain closed for the time being. In 
order for these to be opened, the rec center association will incur significant costs for increased 
cleaning and additional labor costs associated with managing a reservations system along with 
maintaining adequate social distancing for guests. The rec center board will continue to 
monitor the situation as well as changing guidelines from the local health authorities and 
government.  
The laundry rooms are open, primarily for the year-round residents. These rooms are being 
cleaned in compliance with local health requirements. 
Since there is a reduced cost for operating the facilities, this will be passed onto the three filings 
by not implementing the recently approved rate hike.  
Tom Cummins noted that the rec center board is in negotiations to update the contract with 
CMC for running that association. 
Jim Raebiger provided a brief update on the potential annexation of all of Beaver Village by the 
Town of Winter Park. An attorney has been engaged by all of Beaver Village to assist with the 
expected annexation. Talking points have been established. The Town of Winter Park has put a 
formal discussion on hold and expects this discussion to occur in the fall of 2020. 
Tom Cummins indicated that the proposed roundabout project by CDOT has been put on hold. 



 A motion was made and seconded to approve the recreation board update as presented. The 
motion passed unanimously. 
 
OLD BUSINESS 

• Delinquent Owner Status—The attorney has filed a lien. A payment was received 
recently, and this information was communicated to our attorney. If payment is not 
received by July 15, 2020, per the payment plan, a notice of intent to foreclose will be 
sent to the delinquent owner. 

• Bulk Conversion to Gas Fireplaces—Mountain Chalet stated that there are only 10 to 
15 wood fireplaces still left in BV2. Mountain Chalet will send a notice to all owners 
inquiring about the level of interest to convert to a gas fireplace or to upgrade their 
existing gas fireplaces. Once the level of interest is gauged, the board will direct 
Mountain Chalet to the next steps.  

• Tree Removal—Mountain Chalet indicated that they have already taken some dead 
trees down. Approximately 8 trees have been tagged to be brought down. Mountain 
Chalet will do another audit of downed and dead trees to determine the final scope of 
the project. Mountain Chalet will handle this summer the tress that are within their 
scope of work and solicit bids from a tree removal expert for those Mountain Chalet 
cannot handle. 

• Dumpster Enclosures—The board has requested that the other two dumpsters have 
permanent doors installed on them. A motion was made and seconded to have 
Mountain Chalet proceed with the installation of two additional permanent doors 
placed on those two dumpster enclosures. The motion passed unanimously. 

 
NEW BUSINESS 

• Building Staining—Mountain Chalet provided the board with two bids for the staining of 
buildings 7, 8, and 9. The board requested that the bid from Proff Painting be modified 
to include the removal of old caulk and the installation of new caulk where needed. A 
motion was made and seconded to accept the bid from Proff Painting, with the 
addition of the caulk clause. The motion passed unanimously. Mountain Chalet will 
instruct Proff Painting to note and disclose any wood siding that needs significant repair 
or replacement to Mountain Chalet. 

• Condo Wireless Contract—There was discussion on the new Wireless Condo contract. 
Previously there had been no written contract. It was noted that there was a price 
increase reflected in this new contract. There had not been a price increase in several 
years. The new price increase reflected the new internet service provided by Century 
Link along with the price increase in the sensor system monitoring, primarily as a result 
of additional new sensors having been installed. Several board members had not seen 
the new contract yet. This will be sent to all board members for consideration of 
approval. The approval will be tabled until all board members have had a chance to 
review. The formal approval will then be handled by an email motion and vote. 

• Sprinkler System—Eric Mowrey stated that he has started the process of obtaining bids 
for possible installation of sprinklers systems for the five building. There has been a 



preliminary meeting with a vendor to discuss. Presently, research is being done on the 
water line size and capacity to help the vendor design a system.  

• Water Heater Audit—Chad Griffith stated that the water heater audit had been 
completed. Several water heaters have been determined to need replacement due to 
their age. This topic, along with the new rule on old water heater liability, will be 
discussed at the annual meeting. 

• Trail—The board requested that Mountain Chalet do some work to clean up and 
enhance the trail to the clubhouse. 

• Annual Meeting Preparation—There was discussion as to how to handle the annual 
meeting via a Zoom platform. Suggestions were made to mute all participants unless 
speaking and to encourage the use of the “chat” function and the “raise hand” function. 
Jon Hoogenboom suggested that the new Rules and Regulations, along with the Annual 
Property Management Report, be distributed to all owners prior to the annual meeting. 
Mountain Chalet will do that. Mountain Chalet will announce the results of the election 
at the annual meeting. 

 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 8:53 PM. 
 
 
 


