
BASE CAMP 9200 OWNERS ASSOCIATION, INC. 
ANNUAL MEETING 

TUESDAY, OCTOBER 1, 2019 10:00 AM MOUNTAIN TIME 
MOUNTAIN CHALET PROPERTY MANAGEMENT OFFICES 

CONFERENCE CALL IN NUMBER: 888-296-6500 
PASSCODE: 716440# 
MEETING MINUTES 

APPROVED 
 

 
CALL TO ORDER, PROOF OF NOTICE, QUORUM (20%) 
The meeting was called to order at 10:04 AM. 
Mountain Chalet verified that notices had been sent in accordance with state law of Colorado. 
12 units were represented in person by phone and there was 1 proxy for a total of 13 units. A 
quorum was easily met (72.2%). 
Also present from Mountain Chalet Property Management were Janet Meinen, Chad Griffith, 
and Eric Mowrey. 
 
INTRODUCTIONS 
All owners introduced themselves along with their unit number. Mountain Chalet Property 
Management personnel introduced themselves as well. 
 
APPROVAL OF 2018 MEETING MINUTES 
A motion was made and seconded to approve the meeting minutes from the October 7, 2018 
annual meeting, with a correction to a misspelling, as presented. The motion passed 
unanimously. 
 
PROPERTY MANAGER’S REPORT 
Chad Griffith led the discussion on the property management services provided by Mountain 
Chalet. Mountain Chalet performs the following services: 

• Routine inspections of the property-more frequent during the busy seasons 

• Monitors trash, trash pickup, and dumpster enclosures 

• Parking 

• Administrative functions such as collecting dues, bookkeeping functions, status letters, 
notices, board meetings, financial reporting, member roster 

 
Chad Griffith explained that two buildings now have been super insulated (buildings A and E) 
and the association is seeing very positive results with this, such as less ice dam buildup, smaller 
icicle formation, etc. Mountain Chalet is now tracking costs associated with roof snow removal 
by building.  
 



Under the topic of major maintenance, it was noted that there was electrical work done at 
building A. There was work associated with a leak in building C, and the association did not file 
a claim with the master policy holder due to the size of the claim. There were electrical 
upgrades made to building B in terms of new heat cable replacement and enhancements.  
 
Chad Griffith stated that the grounds maintenance, flower beds in the island, continue to be 
handled by Glo and her team. Comments were made as to how great the island and flowers 
looked this summer. 
 
There was discussion among the group on how difficult it continues to be to get contractors and 
vendors out to do work. Mountain Chalet is still waiting on The Roofing Company to get back on 
some planned repairs. The Roofing Company has indicated that they have no room in their 
schedule to do this type of repair work in 2019. The labor shortage in the valley continues to 
pose serious problems for all companies. 
 
There was discussion on the amount of savings that can be attributed to the super insulation of 
those buildings. It was noted that it does take all owners in a specific building to agree to the 
cost in order for it to happen. It was noted that the cost is roughly $10,000 per unit for the 
super insulation expense.  
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. She reviewed the 2019 financial statements 
through August 31, 2019. It was noted on the balance sheet that the association presently has 
$117,831 in checking and savings. It was also noted that the association has no accounts 
receivable issues.  
 
Janet Meinen reviewed the profit and loss (budget versus actual) for the period of January 
through August 2019. It was noted that the association overall was much better than budget. 
The only category significantly over budget was property maintenance and this was due to 
expenses associated with a leak and electrical issues.  
 
BUDGET 
Janet Meinen reviewed the approved budget for 2020 line by line, noting differences from the 
previous year. It was pointed out that we had an updated insurance premium number for the 
better after Mountain Chalet negotiated with the insurance agent. Questions were answered 
regarding the dues difference for buildings A and E versus buildings B, C, and D. These 
differences are related to the super insulation of buildings A and E and the reduced cost 
associated with ice and snow removal from their roofs.  
 
A motion was made and seconded to ratify the 2020 budget as presented. The motion passed 
unanimously. 
 
The discussion shifted to the capital reserve fund and the capital reserve analysis spreadsheet. 
At this point, building staining is slated to be done in 2020.  



Mountain Chalet indicated that The Roofing Company has been unable, due to their work load, 
to get back on the roofs for potential additional heat tape and repair. There was additional 
discussion on super insulation in remaining buildings and the potential reduction in wear and 
tear on those roofs with the reduction in ice and snow removal from those roofs. Mountain 
Chalet will continue to assess the overall roof situation. Mountain Chalet will look into having a 
drone fly above each of the buildings to determine heat loss areas.  
 
Chad Griffith provided an update on the neighboring Chill project. It was reported that Base 
Camp and Chill will share the cost associated with the maintenance and upkeep of the steps 
and railings. A comment was made from an owner on how good a job Mountain chalet did with 
maintaining the trail, steps, and railings this year. Mountain Chalet will reach out to Chill to see 
if there may be some additional parking that Base Camp could use. 
 
TAX RESOLUTION 
 
The following motion was made and seconded.  
 
RE:  EXCESS INCOME APPLIED TO THE FOLLOWING YEAR’S ASSESSMENT 
 
 
WHEREAS, Base Camp 9200 Homeowners Association is a Colorado non-profit corporation duly 
organized and existing under the laws of the State of Colorado; and 
 
WHEREAS, the members desire that the corporation shall act in full accordance with the rulings and 
regulations on the Internal Revenue Service; 
 
NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of Base 
Camp 9200 Homeowners Association: 
 
RESOLVED, That any excess of membership income over membership expenses as defined in IRS Reg. 
1.277-1 for the year ended December 31, 2019, shall be applied against the subsequent year member 
assessments as provided by IRS Revenue Ruling     70-604. 
 
The motion passed unanimously. 
 
OPEN FORUM 
 
A question was asked about the status of the Iron Horse project. Mountain Chalet responded by saying 
that they were informed that the construction should be done by ski season. The dumpster that is there 
should also be gone by the start of ski season.  
 
The topic of the bus route (green) through the Base Camp area was brought up. Much frustration was 
voiced over the lack of a stop at Base Camp. The overwhelming consensus of the ownership group was 
to continue to lobby for a stop at Base Camp. If there is an additional cost to add that, how much would 
it be? Mountain Chalet will continue to reach out to the transit committee but the schedule for this 



coming ski season is already established. Base Camp owners will become more involved next year in a 
letter writing campaign to the transit committee for the addition of a Base Camp designated stop. 
 
There was a lengthy conversation about the Jane Creek diversion, its present state of flow, and what the 
original state of the flow looked like. Questions were asked as to whether the creek or any part of it 
were actually on association property? What portion of the Jane Creek area is considered “wetlands”? 
Does the association or an owner have the authority to alter the flow of the creek?  
 
There were conflicting views on the level of flow of Jane Creek over the years. Several of the long-time 
owners assumed that the flow of the creek would be based on the year 2006 and that the flow would 
remain the same as it was in 2006. The flow of the creek has been altered several times over the years 
but not by the association. The main concern of the association is the potential liability it could incur if 
there is flooding downstream that impacts Iron Horse. Several owners expressed concern over the lack 
of flow in the creek at times of the year and that this situation negatively impacts their enjoyment of the 
property as well as a possible reduction in their property value. Comments were also made that the 
association needs to determine who owns the land with the affected area of the creek and that the 
complaints/concerns be directed to that owner.  
 
ELECTIONS 
 
There were three open board positions, each with a one-year term. The three present board directors, 
Nancy Nemhauser, Steve Franklin, and Julia Leach, all agreed to run again for another term. Mountain 
Chalet asked if there were other nominations from the floor. There were none.  
 
A motion was made to re-elect the three present board directors, Nancy Nemhauser, Steve Franklin, 
and Julia Leach, to another term by acclamation. The motion was seconded. The motion passed 
unanimously.  
 
ESTABLISH DATE AND TIME FOR 2020 ANNUAL MEETING 
 
Tuesday, October 6, 2020 at 10:00 AM mountain time 
 
ADJOURNMENT 
 
There being no further business to discuss, a motion was made and seconded to adjourn the meeting. 
The motion passed unanimously. The meeting ended at 12:05 PM. 
 
 
 
 

 
 
 
 


