
BASE CAMP 9200 OWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

MONDAY, AUGUST 10, 2020 3:00 PM MDT 
CALL IN NUMBER: 888-296-6500 

PASSCODE: 716440# 
MEETING MINUTES 

APPROVED 
 
 

CALL THE MEETING TO ORDER 
The meeting was called to order at 3:02 PM. 
 
ROLL CALL 
Present: Nancy Nemhauser (board), Steve Franklin (board), Julia Leach (board), Janet Meinen 
(MCPM), Chad Griffith (MCPM), Eric Mowrey (MCPM) 
 
APPROVE MEETING MINUTES FROM AUGUST 29, 2019 AND FROM SEPTEMBER 26, 2019 
A motion was made and seconded to approve the meeting minutes as presented from the 
August 29, 2019 board meeting. The motion passed unanimously. 
A motion was made and seconded to approve the meeting minutes as presented from the 
September 26, 2019 meeting. The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The financial statements were included in the 
meeting packet. The balance sheet dated June 30, 2020 showed $174,426.37 in the checking 
and savings account. It was noted there is no account receivables problem. A question was 
asked as to what the long-term liability labeled “Due to JCLLC-Iron Horse Deposit” was. This 
liability is unknown and was passed over from the previous property manager. 
 
The profit and loss budget versus actual for the period of January through June 2020 was 
reviewed. It was noted that the association is tracking better than budget by approximately 
$18,000. Most categories are under budget with the roof snow removal being significantly 
under budget. February snowfall was very high, but March and April were light snowfall 
months. 
 
The capital replacement fund balance was reviewed. It was noted that the association had 
$160,382.26 as of June 30, 2020. 
 
The capital replacement analysis spreadsheet was reviewed. The question was asked if we are 
under estimating roof expenses. Chad Griffith explained that Mountain Chalet is still waiting for 
the bid for recommended repairs. A comment was made that a diligent effort be made to keep 
the CRF analysis spreadsheet as current and accurate as possible to ensure proper budgeting. 



 
JANE CREEK DIVERSION 
Mountain Chalet is waiting for a formal response from the Army Corps of Engineers. Dave 
Blauch of Ecological Resource Consultants, Inc. sent on July 6, 2020 a formal recommendation 
of his findings to the Army Corp of Engineers recommending that the present diversion 
structure remain unchanged. Dave Blauch noted that this is a seasonal stream and was never 
intended to have year-round flow. 
A question was raised regarding the additional signage that Mountain Chalet placed in the area. 
This was recommended by Ecological Resource Consultants to help prevent intrusion into the 
area off the trails. It was asked if the signs are helping since quite a few people have been 
observed in the area. It was noted that the signs are not attractive and may not be working.  
Mountain Chalet is awaiting a formal response from the Army Corps of Engineers. 
 
ROOF UPDATE 
The roof summary report from The Roofing Company containing recommendations was 
included in the meeting packet and reviewed. Chad Griffith noted that the building C roof 
appeared to be in the worst shape with buildings D, B, E, and A following in order. The Roofing 
Company is preparing a detailed bid to do the work recommended in their report. Mountain 
Chalet will forward to the board when received.  
 
The Roofing Company’s bid will also include incorporating Hot Edge into selected areas where 
there has been a history of large icicle formation.  It was noted that building D cannot be super 
insulated, due to its design, until the roof is replaced. That topic needs to stay on the radar 
screen. 
  
Building B continues to seek support from all owners for super insulation. There will be 
continued communication from the board and Mountain Chalet to those owners advising of the 
benefits of super insulation and asking for their support to proceed. 
 
BOILER UPDATE 
Chad Griffith informed the board that boiler systems such as at Base Camp for heating the circle 
drive are required by the state of Colorado to be inspected every two years. It was discovered 
that Base Camp was not on the state’s list. It has been added to that list. The boiler was 
recently inspected and there was one deficiency noted. It is a requirement that a remote shut 
down switch be installed outside of the building. It was also noted that the boiler appeared to 
be leaking glycol during a routine Mountain Chalet inspection. Grand Lake Plumbing and 
Heating were contacted to evaluate the situation. They could not recreate the leak. Grand Lake 
Plumbing will be flushing and cleaning the system as well as installing the remote shut off 
switch. Grand Lake Plumbing was the company that originally installed the system. 
 
EXTERIOR STAINING 
Mountain Chalet obtained two bids for the proposed staining project at Base Camp. The last 
staining was done in 2013 at an approximate cost of $72,000. The two bids received were from 



Proff Painting and Pure Exteriors. The bids were $85,000 and $47,300 respectively. Mountain 
Chalet stated that the bids were “apples to apples”.  
A motion was made and seconded to approve the Pure Exteriors bid for staining as described 
in the bid. The motion passed unanimously. 
The work will begin after Labor Day. Window washing will be performed after the staining 
project is complete. 
 
OPEN FORUM 
Nancy Nemhauser suggested that preparation for the upcoming annual meeting be an agenda 
item at the next board meeting. The board should plan on discussing the jane Creek diversion 
situation at the annual meeting. 
 
Julia Leach asked about Mountain Chalet’s maintenance list in terms of priorities for the coming 
months. Chad Griffith noted that Mountain Chalet will be completing necessary stonework, 
particularly near the ground level. He also noted that the upper parking lot will be seal coated 
after Labor Day, so as to minimize rental guest concerns. Mountain Chalet will make sure that 
the conduit on building A is painted. 
 
SCHEDULE NEXT BOARD MEETING 
Friday, September 11, 2020 at 10:00 AM MDT 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 4:26 PM. 
 
 


