
LOOKOUT VILLAGE HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

6/10/20 3:00 PM MDT 
CALL IN NUMBER: 712-432-0220 

PASSCODE: 7265713# 
MEETING MINUTES 

APPROVED 
 

CALL THE MEEETING TO ORDER 
The meeting was called to order at 3:01 PM. 
 
ROLL CALL 
Present: JR Robert (board), Gary Silverman (board), Darin Pitts (board), Matthew Alley (board), 
Don Drescher (board), Janet Meinen (MCPM), Chad Griffith (MCPM), Eric Mowrey (MCPM) 
 
APPROVAL OF MINUTES FROM 5/12/20 MEETING 
A motion was made and seconded to approve the meeting minutes as presented from the 
May 12, 2020 board meeting. The motion passed unanimously. 
 
CRF DISCUSSION 
The Capital Reserve Analysis spreadsheet was reviewed for accuracy and update.  It was noted 
that the hot tub replacement project was completed and came in on budget. Mountain Chalet 
has requested a bid for sealcoating for the parking lot. It was noted that there is a need for 
some possible patching on some areas of the parking lot. The board emphasized the need to 
obtain updated bids for the upcoming projects and to evaluate the timing for said upcoming 
projects. This will make the budgeting process much more accurate for coming years.  
 
OLD BUSINESS 

• BUILDING A CRAWLSPACE PROJECT—Eric Mowrey updated the board on the one 
present bid received to date. The bid came in much higher than expected due to the 
increased amount of dirt required to be removed for this project. Craig Kobe, JVA 
engineer, met with Mountain Chalet and Cold Creek Excavation onsite and stated that 
the excavation site will need to be 8 feet wide and 8 feet deep. Eri Mowrey reviewed 
the bid with the engineer and asked if the project had to be that wide and deep. Craig 
Kobe did respond that the width could be lessened to 6 feet, but the depth would still 
need to be approximately 8 feet deep, as that was the depth of the foundation. This 
information was relayed to Cold Creek Excavation for a revised bid. In addition, Kobe 
suggested that we look at using a product called GeoFoam instead of washed gravel 
which should help lessen the cost due to trucking in the necessary amount of washed 
gravel. A new bid should be received in a couple of weeks. Mountain Chalet continues to 
communicate with Harms and Sons Excavating to schedule an on-site meeting so that 
they can provide a bid.  



• POLY PIPE---Chad Griffith presented an update on the cost associated with replacement 
of the poly pipe. Pipeworks provided a rough estimate on this expense at $6100 per unit 
to replace all poly pipe. 

• CLUBHOUSE STAIRS UPDATE—To date, Mountain Chalet has not received any formal 
bids for this project. Mountain Chalet will provide a bid for both metal and wood stairs. 
Mountain Chalet will also be reaching out to two other vendors for bids. 

 
NEW BUSINESS 

• STAIRWAY RAILINGS UPDATE—The stairway railings and timber posts have all been 
permanently installed. Comments were made by various board members as to how 
good the project turned out. 

• ROOF REPAIRS/GUTTERS, DOWNSPOUTS, HEAT CABLE—JR Robert started the 
discussion on the need to do a comprehensive roof evaluation that will include 
recommendations for gutters, downspouts, and possible heat cable. The goal is to 
improve the overall drainage away from buildings. This will help with water 
seepage/intrusion into crawlspaces, onto sidewalks, and onto the driveway. The board 
authorized Mountain Chalet to spend up to $300 to have The Roofing Company prepare 
a detailed study with recommendations and bids for this project. 

• GROUNDS UPDATE—Chad Griffith reported that the sprinkler system had been blown 
out and was fully functional. Some small repairs were required after the winter season 
which is normal. The lawn has been aerated and power raked. Lawn mowing is now 
underway on a schedule. Chad also noted that two trees were lost during the recent 
heavy wet snow and high windstorm.  

• ANNUAL MEETING—The annual meeting is scheduled for July 18, 2020 at 9:00 AM. This 
will be a virtual meeting held on a Zoom platform. The agenda, and accompanying 
meeting packet, will be developed jointly with board and Mountain Chalet input. This 
will take place through email correspondence unless the need is felt to hold another 
board meeting prior to the annual meeting.  

 
SCHEDULE NEXT BOARD MEEETING 
The next board meeting will be an organizational board meeting held on July 18, 2020 
immediately following the annual meeting. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 4:14 PM.  


