
THETA CONDOMINIUM ASSOCIATON 
ANNUAL HOMEOWNERS MEETING 

JUNE 8, 2019 10:00 AM 
WINTER PARK TOWN HALL 

MEETING MINUTES 
APPROVED 

 
CALL TO ORDER 
The meeting was called to order at 10:05 AM. 
 
ROLL CALL AND CERTIFICATION OF PROXIES 
Present: John and Jan Haines (03), Mallory and Paul Warman (04), Chaz and Buddy Richardson (07), 
Rebecca Kourkoulis (08), Dan and Mo Madigan (11), Hannah Caldwell (14), and Melissa Thorpe (15). 
Present from Mountain Chalet Property Management: Eric Mowrey, Chad Griffith, and Janet Meinen 
(via phone). 
There were 7 units represented in person and 4 proxies, making a total of 11 units being represented. 
Quorum requirements were met. 
 
PROOF OF NOTICE OF MEETING 
Meeting notices were sent according to the state of Colorado law. 
 
APPROVAL OF MEETING MINUTES FROM ANNUAL MEETING OF JULY 7, 2018 
A question was asked by John Haines regarding the cable TV service to Theta and if it was part of the 
dues. Mountain Chalet responded yes and told John Haines they would follow up with information to 
make sure his unit (#03) is connected to the service (Direct TV). 
 
A motion was made and seconded to approve the meeting minutes as presented. The motion passed 
unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. She started with the balance sheet in the meeting packet 
indicating a projected balance as of May 31, 2019. The balance sheet reflected a balance of $1850.01 in 
the operating account and a balance of $16,163.05 in the money market account. Janet Meinen did 
mention that the account receivable looked high but that was due to the prepaid flood insurance.  
 
Janet Meinen reviewed the projected profit and loss budget versus actual (contained in the meeting 
packet). She indicated that the number for the cable TV was too high ($6038) and should be $5963. She 
reviewed each line item noting where the association was under budget and over budget while 
providing details. The association was over budget by $12,614 and this amount was primarily due to the 
major maintenance category being over budget by $13,035. This overage was primarily due to the roof 
leak and subsequent damage and required clean up to three units. Chad Griffith pointed out that the 
cost for the repairs was high due to the detection and required abatement of asbestos. Questions were 
asked about the overrun in the administrative area. Dan Madigan replied that this was due to the 
additional time that Mountain Chalet had to spend on the coordination of the roof leak and related 
repairs and for legal consultation related the revision of the governing docs. A question was asked about 
the continued need for traditional cable TV services and should the association look into eliminating that 



and focusing on high speed internet. Dan Madigan replied that he believed there was one year left on 
the Direct TV contract. The board will start evaluating that option in the coming year. 
 
Janet Meinen reviewed the capital replacement fund balance sheet (as of May 31, 2019) that was 
contained in the meeting packet. She noted that the contribution to the CRF of $10,265 was more than 
offset by the operating loss of $12573. Melissa Thorpe made the comment that the association needs to 
focus on improving the capital reserves. The last three years have shown deficits in the operating fund 
which are paid for from the reserve fund. 
 
Janet Meinen spent some time explaining the capital replacement analysis sheet that was included in 
the meeting packet. She commented that this is a “living” document that is reviewed on a regular basis 
for updates to costs and time frames. Mountain Chalet is in the process of getting a roofing company up 
on the roof to provide a remaining estimated economic life number as well as a cost to replace. The 
association will need to do the same for the boiler replacement project as well as for painting, parking 
lot paving, and any other major repairs that need to be budgeted for. Eric Mowrey explained how 
Mountain Chalet utilizes this spreadsheet to help the association budget properly for upcoming major 
capital expenses. Dan Madigan did express to the group he would certainly appreciate any help or 
feedback from the ownership group on more thoroughly updating this spreadsheet. 
 
Janet Meinen reviewed the approved budget for the coming fiscal year (June 1-May 31) that was 
included in the meeting packet. She explained to the group that the board had approved the budget for 
the coming year earlier in the week at a board meeting. Eric Mowrey explained that under CCIOA, 
budgets are approved by the board and presented to the ownership group for ratification. If the 
association does not ratify the budget, then the association would revert back to the existing budget 
until the board could approve a new budget and the ownership group ratify it. Janet Meinen reviewed 
the approved budget included in the meeting packet line by line. She emphasized that the primary 
reason for the dues increase was the rising cost of insurance, both the master policy and, more so, the 
flood insurance. There was discussion on the upcoming drainage project in the front of the building and 
potential costs. Eric Mowrey noted that a large percentage of the association’s expenses are in the 
categories of insurance and recreation building fees. Both of these are non-negotiable costs. He 
reiterated the need for the board’s decision to raise dues. Dan Madigan added that the association 
should consider some lighting upgrades, a possible paving patch in the parking lot and some possible 
chimney patch work for the coming year. Janet Meinen reviewed the page in the meeting packet that 
broke out the dues increase and cost by unit. She noted that the dues increase averaged right around 
5%. A motion was made and seconded to ratify the budget for the coming year (June 1, 2019—May 
31, 2020) as presented. The motion passed unanimously. 
 
ELECTION OF BOARD OF MANAGERS 
Dan Madigan’s term on the board expires this year. Dan had indicated earlier that he would be willing to 
run again. There is a vacant position on the board from last year that was not filled. Nominations were 
requested from the floor. Jan Haines volunteered to run for a board position. There were no other 
nominations from the floor. A motion was made to elect Dan Madigan to serve another term and Jan 
Haines to the board to fill the vacant seat by acclamation. The motion passed unanimously. 
 
UNFINISHED BUSINESS 

• BY-LAWS REVISION---Dan Madigan provided an overview of the governing docs for Theta 
association. It was noted that the original decs were recorded in December of 1971. There was a 
big revision done to the decs and by-laws in 2007. Dan Madigan pointed out that there is a 



strong sentiment that the revisions were not done properly. As a result, the association has 
been working on a revision of the overall governing documents to bring them into full 
compliance and to better reflect the way the association is run. An attorney, Madeline Duncan, 
has been engaged to assist with this project. Madeline has completed in the past month a 
thorough analysis of the association’s governing documents and provided to the board and 
Mountain Chalet a detailed summary. The board recently met with Madeline Duncan to conduct 
a first round of questions and answers. The project is underway, and the anticipated completion 
date is fall of 2019.  Eric Mowrey did note that changes to these documents will require a 2/3’s 
vote of approval from the ownership group.  

 
NEW BUSINESS 

• HCH-CIRA UPDATE---Dan Madigan provided an update for the group. He stated that he is, and 
has been for quite a while, the designated representative from Theta association to the rec 
board. Dan indicated that he sends out the HCH-CIRA newsletter to the owners of Theta. He 
asked if anyone present was not receiving and, if so, would they like to. There was a discussion 
on the rec center dues and what percentage went to the PUD (planned unit development—
plowing, trash, road maintenance, etc.) and what went to the actual rec center operations. Dan 
Madigan concluded that there was not much new to report. If anyone was interested, the HCH-
CIRA annual meeting would be June 22 at a location to yet be determined. 

• SUMMER OR FALL MEETING/SOCIAL TO APPROVE BYLAWS REVISIONS—There was discussion 
about a possible ownership meeting in the summer or fall to discuss and approve by-laws 
revisions. Melissa Thorpe suggested that this meeting might be combined with a social event for 
the association. Mountain Chalet will reach out Madeline Duncan to see if a fall 2019 
completion date for the by-law’s revision project is a realistic target. Mountain Chalet will notify 
owners of the progress and suggest possible meeting dates as we get closer to the time frame. 

 
OPEN FORUM 

• A question was asked as to the best way for the owners to provide feedback and suggestions to 
the board and Mountain Chalet. Eric Mowrey replied that all owners should feel free to email or 
call Mountain Chalet. Dan Madigan added that the board should also be copied, and he 
indicated to make sure that all owners had the board’s individual email addresses.  

• A question was raised about dogs off the leash and how this situation might be better handled. 
The comment was made that some of the dogs off leash that walk through the property do not 
live in the Theta association. Chad Griffith did suggest that if dogs are running loose, Grand 
County animal control can be called. The discussion shifted as to how to better manage the 
clean up of dog waste. Mountain Chalet will send a reminder to all owners on these problem 
areas. Also, Mountain Chalet will install a dog waste station at Theta. 

• A question was asked as to the feasibility of running a gas line to fire a natural gas grill that 
would be an association grill for common use. Dan Madigan indicated that the cost of running 
the gas line may be prohibitive. Mountain Chalet will attempt to obtain an idea on the cost of 
such a gas line.  

• A request was made to Dan Madigan to have his company, Condo Wireless, put together a 
proposal to have high speed internet run into all units at Theta. Dan Madigan replied he would 
do that. 

 
 
 



RATIFY ACTIONS OF THE BOARD OF MANAGERS 
A motion was made and seconded to ratify the actions of the board of managers for the previous 
year, June 1, 2018 through May 31, 2019. The motion passed unanimously.  
 
ESTABLISH DATE FOR NEXT MEETING 
June 6, 2020 10:00 AM 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the meeting. 
The motion passed unanimously. The meeting was adjourned at 12:13 PM.  

 
 
 
 
 
 
 
 
 
 


