
BEAVER VILLAGE CONDOMINIUM ASSOCIATION FILING NO.2 
BOARD OF DIRECTORS MEETING 

BEAVER VILLAGE REC CENTER 
JANUARY 24, 2020 

6:30 PM 
MEETING MINUTES 

APPROVED 
 

CALL MEETING TO ORDER 
The meeting was called to order at 6:38 PM. 
 
ROLL CALL 
Present: Jim Raebiger (board), Tom Cummins (board), Jon Hoogenboom (board via phone), Lisa 
Effler (board-joined the meeting at 7:28 PM), Eric Mowrey (MCPM), Chad Griffith (MCPM), 
Janet Meinen (MCPM via phone). 
A quorum was established. 
 
APPROVE AGENDA 
A motion was made and seconded to approve the agenda with the following changes. The 
Financial Report was moved to item V and the Property Management Report was moved to 
item VI. Delinquent owner status was moved from item VIII A. to item V F. The motion passed 
unanimously. 
 
PUBLIC COMMENT 
 A homeowner was present to inform the Board that the noise complaint discussed at the 
Board meeting last year and believed to be resolved at that meeting was an issue again.  The 
owner believes that the music is being played at a higher than agreed volume and informed the 
Board that another neighboring owner agrees that the music is at an unacceptable level.  
Mountain Chalet has recently responded to a noise complaint at the unit and is in receipt of a 
written complaint from the owner.  The police responded to a recent complaint and spoke with 
the owner who was present at this meeting as well as the owner who was reported to be 
playing his music too loudly.  The owner present at the meeting gave his account of that event.  
The Board asked several questions of the owner including what he deemed to be an acceptable 
level of noise to which he responded he should not be able to hear any music at all coming 
from any neighbor.  Tom Cummins suggest that the board may need a decibel metric and 
recording to which the owner responded that he did not think this would work. The police 
report will be obtained by Mountain Chalet and provided to the Board of Directors for their 
determination of a response to the owner.  
  
 
READ AND APPROVE MINUTES FROM JULY 12, 2019 BOARD OF DIRECTORS MEETING 



A motion was made and seconded to approve the meeting minutes from the July 12, 2109 
board meeting as presented. The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The report started with a brief explanation of the 
balance sheet dated as of September 30, 2019.  
The presentation moved to the budget versus actual for the period of October 2018 through 
September 2019. The association finished the year $7,840 over budget with an operating deficit 
of $6,301 for the year The reason for the deficit was found primarily in four categories: 1) 
administration, 2) insurance, 3)snow removal and road maintenance, and 4) legal. It was noted 
that the association came in well under budget in multiple categories.  
The capital replacement fund balance showed a balance of $72,224.16 as of September 30, 
2019. 
The financial report moved to the current year to date financials. The balance sheet as of 
December 31, 2019 was reviewed.  
The budget versus actual for the period of October 1, 2019 through December 31, 2019 was 
reviewed. It was noted that the association was under budget for this period by $2,933.   
The capital replacement fund balance as of December 31, 2019, was $55,327.96 
A motion was made and seconded to transfer $5000 from the reserve account to the 
operating account to partially cover the operating loss form 2019. The motion passed 
unanimously. 
The financial report shifted to a review of the capital reserve analysis spreadsheet contained in 
the meeting packet. The discussion focused on the projects lined up for 2020. Buildings 7, 8, 
and 9 are slated for potential staining in 2020. Mountain Chalet will evaluate the condition of 
the building exteriors along with a painting professional to determine if this work is needed for 
all buildings in 2020. It was also recommended that close attention be paid to the condition of 
the siding during this review to identify any rotting wood. The board discussed adding a new 
line item for this report to reflect the walkway staining work. There was discussion as to 
whether the walkway staining should be a part of the building staining.  If it is determined to be 
a separate project, Mountain Chalet will add that and a dollar figure for this project in 2024. 
The temperature/moisture sensor projects are underway. Only building 9 is left to do. All 
crawlspace projects are completed, and the spreadsheet showed a payment of $18,717, which 
reflected the final payment of 50% which was paid in 2020.  
A motion was made and seconded to approve the excess income resolution for the year 2019. 
The motion passed unanimously. 
There was discussion regarding the delinquent owner payment status. Janet Meinen reported 
that the account is still delinquent. This owner  agreed to a 6-month payment plan in order to 
bring his account current while also paying the present dues in full during this time period as 
required by the association collection policy The owner has failed to honor the terms of the 
payment plan. The board has requested that Mountain Chalet discuss with this owner a new 
payment plan that he feels he can make work. The board would like to see it be a 6-month plan 
but will consider going as long as 12 months based on the owner’s feedback. Mountain Chalet 
will also research the legal aspects of this situation to ensure that the association can legally get 
their money eventually, whether it be through a lien or collection.   



A motion was made and seconded to approve the financial report as presented. The motion 
passed unanimously.  
 
PROPERTY MANAGEMENT REPORT 
Chad Griffith presented the property management report. He noted that all the crawlspace 
projects are now completed. The bi-annual fireplace inspection was completed. The annual 
winterization tasks were completed. The dumpster enclosure repairs were completed. Cintas 
completed the annual fire extinguisher inspection/replacement project. Ice dam removal from 
problem areas of some of the roofs has recently been completed. Mountain Chalet will 
continue to monitor and be proactive in this area to help prevent possible roof leaks. 
 
RECREATION BOARD UPDATE 
Jim Raebiger provided a brief update of the recreation board from their recent meeting. It was 
noted by CMC, the property manager for the recreation center association, that their labor 
costs have increase dramatically in the past few years. This will lead to an increase in the 
management fee from CMC to the recreation center association. In addition, it was noted that 
insurance costs have risen significantly as well. The cost for the bus/transit system is up 
approximately 20%, primarily due to year-round night service. It was noted that this leads to an 
8% increase in the recreation center dues for the coming year. There was also discussion of the 
challenges associated with collecting the 2% surcharge on nightly rentals.  
 
OLD BUSINESS 

• Special assessment update/Crawlspace project status-Chad Griffith stated that the 
crawlspace projects are fully completed. 

• Policy for venting gas fireplace inserts to the outside/Washer dryer policy possible 
revision---Eric Mowrey noted that according to present code all gas fireplace inserts 
need to be vented outside to the exterior back wall. This was done in building 6 after 
the fire reconstruction. No longer can you vent up through the existing flue in the 
chimney. The board asked Mountain Chalet to do some research on a bulk gas fireplace 
purchase installation option for owners. The general consensus is that there are quite a 
few owners that might be interested in converting their woodboring fireplace to gas. 
Eric Mowrey stated that more research needs to be done on the present washer/dryer 
policy. The existing washer/dryer policy is from March 2014 and does need to be 
updated. The board agreed to table this topic until more research can be done. 

• Recycling contamination charges—Chad Griffith reported that the recycling 
contamination charges have improved in the last quarter of 2019. Mountain Chalet has 
provided educational literature to all owners per the board’s request at the last board 
meeting. The general feeling is that we are seeing positive results from the education 
efforts. 

• Rules and Regulations revisions—The board and Mountain Chalet reviewed in detail 
the existing set of Rules and Regulations for Beaver Village filing no. 2. Included in the 
meeting packet, along with the present set of Rules and Regulations, was a “redline” 
version of proposed changes and/or additions to the existing set of Rules and 
Regulations based on feedback from the board from the last board meeting and email 



communication, and a final proposed set of Rules and Regulations incorporating those 
changes as shown in the “redline” version. There were additional modifications 
suggested at the meeting. Mountain Chalet will send to the board in the near future a 
final version for board approval via an email vote. 

• ROAM/Annexation---There was not much new to report on the project.  
 
NEW BUSINESS 

• Update on installation of new temperature/moisture sensors and system---Chad 
Griffith reported that all buildings have been completed at this date except for building 
9. Building 9 is scheduled for installation in the next week. 

• Tankless water heater update—Eric Mowrey provided a report on tankless water 
heaters. There are two options—electric and gas fired. Electric is not recommended as it 
will pull between 200 and 250 amps. The present wiring at Beaver Village filing no. 2 
may not be adequate for this load. Gas fired tankless water heaters would be a better 
option, but they will need to be vented to the outside through an exterior rear wall. It 
will also require that gas lines be run into the individual units and this may be cost 
prohibitive. The board asked Mountain Chalet to discuss with a plumbing contractor the 
feasibility of converting buildings at Beaver Village filing no. 2 to tankless water heaters. 
What would this configuration look like? What are the costs and economic feasibility? 
Mountain Chalet will research and report back to the board. 

 
EXECUTIVE SESSION 
A motion was made and seconded to go into executive session. The motion was approved at 
9:56 PM. Eric Mowrey and Chad Griffith were asked to leave the room. Janet Meinen was no 
longer on the conference call. A motion was made and seconded to come out of executive 
session. The motion passed unanimously. The board came out of executive session at 9:59 
PM. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 10:00 PM. 
 
 
 
 
 
 
 
 
 

 
 


