
MOUNTAIN TERRACE HOMEOWNERS ASSOCIATION 
2019 ANNUAL MEETING 

WINTER PARK TOWN HALL 
50 VASQUEZ ROAD, WINTER PARK, CO 

JULY 5, 2019   9:30 AM 
MEETING MINUTES 

APPROVED 
 

CALL MEETING TO ORDER 
The meeting was called to order at 9:48 AM 
 
ROLL CALL AND CERTIFICATION OF PROXIES 
Present: In person Units 711, 741, 751, 781, 791, and 801.By phone Unit 771. 
Present: In person Eric Mowrey (MCPM), Chad Griffith (MCPM). By phone Janet Meinen (MCPM). 
No proxies. 
Six units were represented at the meeting. Quorum requirement was three units (25%). Quorum was 
established. 
 
VERIFY PROOF OF NOTICE OF MEETING 
Meeting notices were sent in accordance with state law of Colorado. 
 
REVIEW AND APPROVE MINUTES FROM LAST ANNUAL MEETING ON DECEMBER 26, 2017 
A motion was made and seconded to approve the annual meeting minutes from December 26, 2017. 
The motion passed unanimously. 
 
PROPERTY MANAGEMENT ANNUAL REPORT 
Eric Mowrey stated that this was the first annual meeting for Mountain Chalet with Mountain Terrace. 
Our primary objectives today are to meet you all, get feedback from the ownership group, provide a 
financial overview and condition of the association, ratify the budget, and to discuss the association’s 
governing docs. 
Chad Griffith presented the annual management report. He stated that Mountain Chalet has 
accomplished much there at the association during this first year of assuming management of the 
property. He stated that the staining project had been completed and was very successful. This was a 
major project and the cost came in just under $22,000. The association should expect for this to last for 
a 5 to 7 year period.  
Another major expense the association incurred was the sewer line repair outside of unit 721. This was a 
major project totaling around $11,000.  
The other major expense was related to snow removal at the association. We had a lot of snow and, in 
particular, there had to be significant roof snow and ice removal which had not been budgeted for in 
this initial year of budgeting. The roof snow removal was necessary to help limit the ice damming 
problem and potential roof leaks. The association also has very limited snow storage areas and this 
poses a challenge for the overall snow removal process. 
Chad Griffith stated that Mountain Chalet performs routine inspections of the overall property on a 
weekly basis, which includes picking up trash, looking for repair items, etc. 
Mountain Chalet completed sprinkler system repairs. 
Mountain Chalet installed a pet waste station on the premises. 



Mountain Chalet tied back some aspen trees that were falling down, weed trimming, moved rocks, and 
performed some overall landscaping work. There was some discussion on what might be planted in the 
dirt area as a result of the sewer line repair. 
A comment was made regarding the fire alarm systems that are present in all the units. The feeling is 
that they are all connected. Several owners indicated that they have disabled some of the units in their 
homes. Mountain Chalet can assist with some of the problems related to this system. 
A question was asked by an owner regarding the in floor radiant heat system and how frequently these 
systems need to be checked. Several owners indicated that they have had the glycerin checked in the 
system on a semi-regular basis, but it is difficult to find plumbers to do this work in the present 
environment. Chad Griffith suggested that Mountain Chalet contact a plumber they work with to see 
about getting a bulk type bid for this type of inspection. Mountain Chalet would then contact all owners 
to see who would want to opt-in for the service at the owner’s expense. 
A question was asked by an owner regarding window cleaning. Chad Griffith replied that Mountain 
Chalet works closely with a professional window cleaning company, Mountain View Window Cleaning. 
Mountain Chalet will get a bid for exterior window cleaning as well as for an interior window cleaning 
bid. Typically, the association pays for the exterior window cleaning and the interior window cleaning is 
done on an owner opt-in basis at owner expense.  
A question was asked about dryer vent/lint cleaning for units at Mountain Terrace. Eric Mowrey replied 
that Mountain Chalet does not do that work but does work with companies that do. Mountain Chalet 
will get a price bid and send information to owners for them to opt-in on this service. 
A question was asked about adding recycling option for the association. Chad Griffith discussed the 
recent contamination charges that Mountain Chalet is seeing at other associations. He mentioned that 
there is a free drop site in Fraser.  Not only is the cost prohibitive but there may not be room at the 
present dumpster enclosure to add another bin.  
 
 
FINANCIAL REPORT 

A. REVIEW PROJECTED YEAR END FINANCIALS—JUNE 30, 2019---Janet Meinen reviewed the 
balance sheet as of June 30, 2019, which was included in the meeting packet. She pointed out 
that the cash position of the association did deteriorate over the last year due to the major 
expenses associated with the staining project and the sewer line repair. There is still an account 
payable reflected on the balance sheet which is part of an insurance claim.  Janet Meinen then 
shifted the discussion to the Profit and Loss Budget versus Actual, for the period of July 2018 
through June 2019, which was included in the meeting packet. She reviewed the profit and loss 
line by line, noting that this was the first year we prepared a budget for the association. Mountain 
Chalet had to rely on the budget information provided to us from the previous property manager. 
This does explain some of the variances. The association ran a deficit of approximately $21,700 
which was explained earlier with some of the major projects. Janet Meinen also pointed out that 
some expenses were not budgeted for due to the unique structure of the association’s governing 
docs, which makes many normal association expenses individual owner expenses.  

B. DISCUSS AND RATIFY 2019/2020 BUDGET---Janet Meinen reviewed the approved budget for 
2019/2020, which was included in the meeting packet. She reviewed this document line by line, 
noting the changes from last year’s budget. Chad Griffith noted that the board chose to budget 
for half of the insurance deductible amount ($2500) versus the full deductible amount ($5000). 
Janet Meinen concluded by summarizing the dues increase of $175.50 per unit per month would 
have $104.00 per unit going to cover the operating budgeting and the remining $72.50 per unit 
going toward reserves for planned large association expenses. Chad Griffith stated that the board 
had Mountain Chalet do a review of neighboring and similar association dues expenses and found 



that the newly approved dues structure puts Mountain Terrace very much in line with other 
comparable properties. The board felt strongly there was a need to bolster the association’s 
reserves. A motion was made and seconded to ratify the 2019/2020 budget, effective July 1, 
2019, as presented. The motion passed unanimously.  

C. TAX RESOLUTION—A motion was made as follows: WHEREAS, Mountain Terrace Homeowners 
Association is a Colorado non-profit corporation duly organized and existing under the laws of 
the State of Colorado; and 

 
WHEREAS, the members desire that the corporation shall act in full accordance with the 
rulings and regulations of the Internal Revenue Service; 

 
NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of 
the Mountain Terrace Homeowners Association; 

 
RESOLVED, That any excess membership income over membership expenses as defined in IRS 
Reg. 1.277-1 for the year ended June 30, 2019 shall be applied against the subsequent year 
member assessments as provided by IRS Revenue Ruling 70-604. 
The motion was seconded. The motion passed unanimously.  
 

D. REVIEW CAPITAL REPLACMENT PLAN—Janet Meinen started the discussion on the capital 
replacement analysis spreadsheet, which was included in the meeting packet. She indicated that 
this is a “living” document and subject to modification, depending on updated bids, board 
direction of priorities, evaluation of conditions, etc. Chad Griffith discussed that we use a 5% 
inflation factor to attempt to keep numbers semi-accurate over time. It was noted that the 
present status of the governing docs makes many of these expenses individual owner expenses. 
The board, along with Mountain Chalet, is working on modifying the governing docs so that 
common and customary association expenses, such as roof repair, roof replacement, staining of 
exterior surfaces, etc., would be association expenses, and not individual owner expenses.  This 
would then be part of the formal planning and budgeting process which is being started now. 
There was a brief discussion on the process and requirements of changing the declarations. 
Chad Griffith stated that it requires 2/3’s owner approval along with first lien holder approval. 
Mountain Chalet would have an attorney draw up the new declarations.  

 
OLD BUSINESS 

A. ENTRANCE SIGN---There is still interest in having a sign placed at the entrance to the project. 
This would be a sign with LED, solar powered lighting. Chad Griffith asked that if owners saw 
signs at other projects, that they liked, to please take a photo and send to Mountain Chalet. The 
sign will continue to be a project that the board will pursue. 

 
NEW BUSINESS 

A. ASSOCIATION DOCUMENTS AMENDMENTS—Eric Mowrey provided a brief overview of the 
present state of the association’s governing docs. The governing docs do not properly reflect the 
present direction of the association and the present operation of the association. The primary 
change to be made is to modify the declarations so that normal exterior expenses will be 
considered an association expense and not an individual owner’s expense. This revision project 
is underway. In addition, there are parts of the by-laws that need to be modified to properly 
reflect the present operation of the association. 



The discussion shifted to the topic that some owners continue to be interested in building a 
deck off their units in the back so that a hot tub could be placed there. There are legal 
challenges to this and there is also real expense in order for the association to move forward on 
this. The general consensus among the attendees was that the level of interest needs to be 
gauged before spending any real money. Are there enough owners (2/3’s) interested enough in 
approving this? Mountain Chalet will reach out to the ownership to gauge the initial level of 
interest. Provided there is enough, Mountains Chalet will then need to research more 
specifically the cost estimates to make this kind of a change along with the required steps that 
will need to be taken.  

B. PARKING--- The feeling among everyone in attendance is that there is not enough parking with 
the present configuration. The challenge is that there is not enough additional space to carve 
out anymore additional parking. Chad Griffith noted that there is very limited snow storage 
areas there as well, and Mountain Chalet needs to utilize all of that during the winter months. 
Mountain Chalet will send out the plat map to all owners so that the parking situation can be 
evaluated for possible additional space. A committee was formed to study this parking situation. 

 
RATIFY THE ACTIONS OF THE BOARD OF DIRECTORS FOR THE PREVIOUS YEAR 
A motion was made and seconded to ratify the actions of the board of directors for the previous year. 
The motion passed unanimously. The board was thanked for all their work during the previous year. 
 
ELECTION OF BOARD OF DIRECTORS 
Because this year’s annual meeting was held much earlier than in the past, there was no election held as 
the present board of director’s terms were still not expired. 
 
ESTABLISH THE DATE OF THE NEXT ANNUAL MEETING 
July 3, 2020 9:30 AM 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the meeting. 
The motion passed unanimously. The meeting was adjourned at 11:32 AM.  
 

 
 
 
 
 
 
 
 


