
 

 

ANNUAL MEETING 
BEAVER VILLAGE CONDOMINIUM ASSOCIATION FILING NO. 2 

JULY 13, 2019 9:30 AM 
BEAVER VILLAGE REC CENTER 

MEETING MINUTES 
APPROVED 

 
CALL TO ORDER—INTRODUCTION OF BOARD OF DIRECTORS 
The meeting was called to order at 9:39 PM. The board of directors, Mountain Chalet representatives, 
and owners present introduced themselves.  
 
APPROVE THE AGENDA 
There was a motion and a second to approve the agenda as presented. The motion passed 
unanimously. 
 
ROLL CALL AND CERTIFICATION OF PROXIES 
There were 15 units represented in person and 20 units represented by proxies for a total of 35 units. 
Quorum requirements are 29 units. A quorum was met.  
 
VERIFY PROOF OF NOTICE OF MEETING 
Mountain Chalet stated that all required notices and postings were done in accordance with state law. 
 
APPROVAL OF MEETING MINUTES FROM JULY 14, 2018 ANNUAL MEETING 
A motion was made and seconded to approve the meeting minutes as presented, with a correction to 
the date from July 14, 2019 to July 14, 2018. The motion passed unanimously. 
 
ANNUAL PROPERTY MANAGEMENT REPORT 
Chad Griffith presented the property management report. A written copy of the report was distributed 
to all present at the meeting. The highlights discussed were: 

• Grounds and major maintenance summary 

• Buildings 5 and 6 crawlspaces remediation projects completed 

• Electricity cost savings realized 

• Board approved at last night’s meeting walkways, boardwalks, steps, and handrails to be 
repaired where needed and stained 

• Exterior staining on buildings is holding up well 

• Snow removal—challenging year due to amount of snow. Required roof snow removal from 
backs of buildings 5,8 and 9 to deal with ice dam issues 

• Daily inspections of grounds 

• Monthly inspections of crawlspaces 

• Lawn maintenance and flower installation 

• Internet is working well. Positive feedback from owners. 
 
FINANCIAL REPORT 
Janet Meinen present the financial report. All documents covered were included in the meeting packet. 
She reviewed the balance sheet as of June 30, 2019. She moved the discussion to the Budget versus 



 

 

Actual for the period of October 2018 through June 2019. She reviewed the profit and loss line by line 
and noted that in the future snow removal will be broken down into three separate line items: 
shoveling, plowing, and roof snow removal. She summarized that the association is tracking very close 
to budget and would be under budget except for the insurance premium expense and the road 
maintenance expense. The discussion shifted to the capital replacement fund balance as of June 30, 
2019.  
Jim Raebiger reviewed the capital replacement analysis spreadsheet for the owner’s education as to 
how the board and Mountain Chalet budget for future major planned maintenance projects, such as 
roof replacement, building staining, parking lot, etc. There was discussion on upcoming projects and 
timing associated with those. It was noted that the final crawlspace remediation project, building 9, 
would be starting October 1, 2019.   
 
Dan Madigan of Condo Wireless presented another option for owners to upgrade their internet service 
at an additional charge to the owner. Details and a handout sheet were provided to owners.  
 
Jim Raebiger reviewed the budget for the coming fiscal year. The budget was passed out to all in 
attendance at the meeting. Jim Raebiger noted that the board approved this budget at last night’s board 
meeting. He summarized that the board approved a $40 per unit per quarter increase in dues for the 
coming fiscal year—October 1, 2019 through September 30, 2020, and that the dues increase is 
primarily for increased insurance premium costs.  
 
Eric Mowrey provided a brief overview on the new requirements from CCIOA as to how budgets are now 
ratified by the ownership group noting that there will be a special meeting in September to meet this 
requirement  
 
RECREATION BOARD UPDATE 
Tom Cummins presented the recreation board update. He highlighted the following items. 

• The finances of the rec center are in good shape. 

• The pool is scheduled to be resurfaced in October/November 2019. 

• A homeowner survey was distributed to all boards and will be passed onto all owners. The 
survey results were that the hours of the rec center are okay, the bus service is okay, and the 
building is in good shape. 

• The management company has indicated that the bus service will continue even if a new 
replacement bus is needed. 

• The internet is being updated. 
The Rec Association is leading the effort for the annexation process. Attorneys have been identified. 
There is a working group of 4 board presidents with a task force to make sure all filings are on the same 
page. Tom Cummins also provided an update on the status of the two parcels/developments behind 
Beaver Village filing no. 2.  
 
OLD BUSINESS 

A. FIRE REPAIRS UPDATE---All fire repair projects are completed. 
B. CRAWLSPACE REMEDIATION UPDATE-- This was covered earlier in the meeting in the property 

management report. 
C. INTERNET UPGRADE—This was covered earlier in the meeting. Project is completed and 

working well. 
D. HD CABLE UPDATE—This was covered earlier in the meeting. Project is completed. 

 



 

 

 
NEW BUSINESS 

A. POLICIES AND PROCEDURES REVISION---Eric Mowrey stated that the board had approved the 
previous night at the board meeting a new set of Policies and Procedures for the association 
that brought them into CCIOA compliance. Copies were made for owners that wanted one. 

B. RULES AND REGULATIONS REVISIONS—Eric Mowrey started the discussion by stating that 
Mountain Chalet was working with the board to update and modify the existing set of Rules and 
Regulations. The topics that are to be specifically addressed in this revision are: 1) pet policy, 2) 
washer dryer guidelines, 3) water heaters, and 4) gas fireplace venting.  
There was much discussion about the need to monitor the age of water heaters and to possibly 
establish guidelines that would hold owners financially liable for damage caused by failure to 
comply with age of water heater requirements. Mountain Chalet will investigate the legality, 
with legal advice, of imposing fiscal responsibility on owners for violation. There is the question 
of what the declarations say and the fact they supersede any rules and regulations. It was noted 
that it is a costly and difficult process to amend the declarations. 
There was discussion on requiring that every unit have a temperature/moisture sensor located 
in the unit near the water heater. The estimated price for each sensor is $50.  
There was a motion made and seconded to direct the board to have an additional sensor be 
placed into each unit, if not there already, by or near the water heater. The motion passed 
unanimously. 
There was a motion made and seconded to direct the board to come up with a policy that 
mandates water heater replacement after the unit has exceeded its economic or warranty life. 
The motion passed unanimously.  
Mountain Chalet was asked to investigate the cost of metal doors for the dumpster enclosures. 
Mountain Chalet was asked to investigate the cost of installing and maintaining a sprinkler 
system.  
Mountain Chalet was asked to get a bid for window cleaning at BV2. 

 
ELECTION OF BOARD OF DIRECTORS-1 POSITION 
Joanne Gravelle’s position as a director is expiring at this meeting. She was asked if she would be willing 
to serve again. She did inform the board and Mountain Chalet prior to the meeting that she was willing 
to serve again. She was nor present at this meeting. There were no other nominations received for a 
board position within the prescribed time frame. A motion was made and seconded to re-elect Joanne 
Gravelle to another board position term by acclamation. The motion passed unanimously.  
 
ESTABLISH DATE FOR NEXT YEAR’S ANNUAL MEETING 
This will be determined by the dates set for next year’s Beaver Village Rec Board with consideration 
given to the dates for next year’s Jazz Fest. The weekend of the Alpine Art Affair is considered a 
desirable weekend to hold the annual meeting.  
 
RATIFY THE ACTIONS OF THE BOARD OF DIRECTORS FOR PRECEDING YEAR 
A motion was made and seconded to ratify the actions of the board of directors for the preceding 
year. The motion passed unanimously.  
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the meeting. 
The motion passed unanimously. The meeting was adjourned at 12:01 PM.  

 



 

 

  
 
 
 
 
 
 
 
 
 


