
BAVARIAN VILLAGE HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

5/21/19    7:00 PM 
WINTER PARK, CO 

CALL IN NUMBER 712-432-0220 PASSCODE 7265713# 
MEETING MINUTES 

APPROVED 
 
 

CALL THE MEETING TO ORDER 
The meeting was called to order at 7:04 PM 
 
ROLL CALL 
Present: Joel Blackburn (board), Leslie Madsen (board), Terra Plute (board), Mike Bowman (board) 
Eric Mowrey (MCPM), Janet Meinen (MCPM), Chad Griffith (MCPM) 
 
APPROVAL OF BOD MEETING MINUTES 1/22/19 
A motion was made and seconded to approve the meeting minutes from the 1/22/19 board meeting 
as presented. The motion passed unanimously. 
 
OLD BUSINESS 

A. CRF UPDATES—EXTERIOR, SUMP PUMPS, DECKS, PAVING---There was discussion regarding the 
projects lined up for 2019 and 2020 as referenced above. Chad Griffith provided an update that 
Pure Exteriors was providing a detailed bid for the exterior work. He indicated that we should 
have that bid within a week or two. Joel Blackburn inquired about conditions related to the 
chimney stacks. Chad Griffith did indicate that many of the chimney stacks need flashing and 
siding work and repair. This will be included in the Pure Exterior bid. Leslie Madsen inquired as 
to whether the bid will include all the scraping, sanding, and painting required for the window 
and windowsill area. Chad noted that the bid would include all that work.  
 
Chad Griffith discussed the sump pump project and noted to the board that this bid reflected 
just a basic sump pump installation and did not include crawlspace conditioning. Leslie Madsen 
asked if Mountain Chalet would still need to perform routine crawlspace inspections after the 
sump pump project was completed. Chad Griffith stated that Mountain Chalet would continue 
to perform scheduled routine crawlspace inspections and that it is the prudent thing to do. 
Janet Meinen did inform the board that Mountain Chalet has been performing these inspections 
in the past, but it is now reflected in more detail on the proposed budget.  
 
Chad Griffith provided a short update on the deck repair project. There has not been much more 
inspection done given all the late snow and continued winter weather. Chad informed the board 
that unless Tim Koepke (Alpine Meadows Inspections) drills into each unit to physically inspect 
the cantilever structure and support related to each deck, there is no way to determine if there 
are any structural concerns.  
 



B. OWNER LETTER ON FINANCIAL CONDITION SENT 2/5/19—NO RESPONSE RECEIVED—Eric 
Mowrey told the board that no responses were received by Mountain Chalet from any of the 
owners related to this letter.  

 
NEW BUSINESS 

A. 2019 2020 BUDGET REVIEW AND APPROVAL---- Janet Meinen started the discussion by 
reviewing the profit and loss statement for the current fiscal year (July 1, 2018 through June 30, 
2019). She noted that this is a projected year end statement. The P & L shows a projected $5000 
operating loss. The cost overruns were primarily in 3 categories: administration, building 
maintenance, and major maintenance. Mike Bowman questioned some of the overruns on 
building maintenance and major maintenance. Janet Meinen provided specific feedback on 
those areas. Joel Blackburn suggested that all repairs and maintenance over a certain amount be 
brought to the board’s attention before the work is done. Mike Bowman requested that the 
management agreement be sent to all board members for their review. Eric Mowrey stated that 
he would follow up on that the next business day. 

 
Leslie Madsen expressed concern over the association’s overall fiscal situation. She noted that 
continued operating losses and the projects lined up on the CRF necessitated the need for 
additional revenue to the association, whether that be increased dues, a special assessment or a 
combination of the two. The discussion shifted to how much dues increase would be needed to 
cover a balanced operating budget and the projects lined up on the CRF for completion in 2019 
and 2020. Janet Meinen noted that at least $15 dues increase per unit per month would be 
needed to balance the proposed operating budget for the next fiscal year. Joel Blackburn 
suggested that the board look at $150 dues increase per month and asked Janet Meinen to run 
that number into the CRF to determine the association’s cash balance in future years. Leslie 
Madsen asked about allocation to the CRF with these projections. Janet Meinen noted that it 
would change the association’s contribution to their CRF from the present 10% to as high as 
30%, depending on the size of the dues increase. There was discussion on the need to pay close 
attention to cash flow management with the upcoming projects. Several members of the board 
again expressed the concern of delaying the necessary financial actions that need to be taken 
for proper fiscal responsibility of the association. The discussion shifted to looking at a scenario 
where there is a special assessment and a dues increase, as this would provide the necessary 
cash earlier to better fund the upcoming projects. 
 
A motion was made and seconded to levy a special assessment to increase the reserve fund, 
effectively immediately, of $1200 per unit, payable in two installments of $600 due on or 
before July 15, 2019 and $600 due on or before August 15, 2019. The motion passed 
unanimously.  
 
A motion was made and seconded to approve the budget for the coming fiscal year beginning 
July 1, 2019 incorporating a dues increase of $115 per month per unit with $100 to be 
allocated to the reserve fund and the remaining $15 to operating to balance the approved 
budget. The motion passed unanimously.  
 

B. ANNUAL MEETING PREPARATION-----Eric Mowrey will prepare a written letter to be included 
with the meeting packet to all owners explaining the need for the recent board actions related 
to dues and a special assessment. He will distribute to the board for their review and approval 
before distributing to the owners. 



C. ADDITIONAL ITEMS—There was discussion of the trash container/dumpster enclosure.  The 
trash container has a new lid per Mike Bowman.  There was discussion of bylaws update.  
MCPM will provide template for review/possible revisions to the bylaws.   
 

 
 
NEXT BOD MEETING JUNE 15, 2019 
There will be an organizational board meeting immediately following the annual meeting on June 15, 
2019. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the meeting. 
The motion passed unanimously. The meeting was adjourned at 8:49 PM. 
 
 

 
 
 

 


