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APPROVED 
 
 

CALL THE MEETING TO ORDER 
The meeting was called to order at 3:00 PM. 
 
ROLL CALL 
Present: Clare Cavanaugh (board), Sue Poet (Board), Gary Englebright (board), Chad Griffith 
(MCPM), Eric Mowrey (MCPM) 
 
APPROVE MEETING MINUTES FROM 4/8/20 MEETING 
A motion was made and seconded to approve the meeting minutes as presented from the 
April 8, 2020 meeting. The motion passed unanimously. 
 
FINANCIAL REPORT 
Chad Griffith presented the financial report. The balance sheet, dated March 31, 2020, was 
discussed. It was noted that the account receivable issue continues to be tied to one delinquent 
owner.   
Chad Griffith reviewed the profit and loss budget versus actual for the period of January 2020 
through March 2020. It was noted that the association is slightly over budget for this time 
period, and that is due primarily to roof snow removal expenses. Major maintenance was well 
under budget for this time period. 
Sue Poet asked if the association had received all special assessment funds from all owners. It 
was also asked if the $11,750 addition to the CRF was from last year or projected for this year. 
Mountain Chalet will check with Janet Meinen and get back to the board. 
 
OLD BUSINESS 

1. SPECIAL ASSESSMENT PROJECTS UPDATE 
a. Bridge---Chad Griffith updated that Tim Koepke has been in communication with the 

town of Fraser regarding the re-design of the bridge he drafted and submitted.  A 
new discovery indicates not only was the redesign encroaching on an existing sewer line 
easement, but a town representative recently learned and confirmed there is also an 
additional bypass water line located in the easement and that both the sewer line and 
bypass line are installed closer to the west side of the easement placing them closer to the 
existing bridge. As a result, town will take issue with any encroachment with the 
replacement bridge design. Tim Koepke reports there is a workaround and that he is going 



to propose eliminating the wing walls.  The expected completion date for this redesign 
is May 15. Mountain Chalet will invite Tim Koepke to the next board meeting to 
review and discuss the new bridge design. It was noted that the board and Mountain 
Chalet will draft an informative communication to update owners about the bridge 
replacement project and the crawlspace projects by June 1. 

b. Crawlspaces---The board was sent (included in the meeting packet) updated bids 
from RMCAT and a new bid from Complete Basement Systems. These bids were for 
the crawlspace conditioning projects for the following three buildings---Confluence, 
Ptarmigan, and James. It was noted that both bids had just been recently received 
and there had not been much time for all parties to properly review. Questions were 
asked about the need for an “apples to apples” comparison. Mountain Chalet will 
follow up with both vendors regarding questions on the need for insulation removal 
and replacement. In addition, Mountain Chalet will reach out to RMCAT to discuss a 
revision to the bid that would not require crawlspace access from ground floor units. 
Sue Poet inquired at to the need for clarification with rotted wood and the 
necessary repairs for that, if any. It was also noted that an evaluation should be 
done during these projects as to any dryer venting that is being presently directed 
into the crawlspace. 

 
NEW BUSINESS 

1. HOT TUB REPAIRS—Eric Mowrey reported that Tony Simone (Spa Doctor) will be going 
to Denver in the next week to pick up all necessary parts and supplies to perform the 
approved hot tub repairs. The work should commence and be finished in 1 to 2 weeks. 

2. CLUBHOUSE—The clubhouse, with the exception of the laundry room, remains closed 
due to Covid-19 restrictions. 

 
OPEN FORUM 
A suggestion was made to look into performing unit inspections since many owners have not 
been up to their units for an extended period of time due to Covid-19 restrictions. Mountain 
Chalet will reach out to owners to gauge interest. These unit inspections will look for leaks, 
toilets running, heat levels, etc. 
It was noted that balcony inspections should be performed to determine any damage from the 
winter season. Mountain Chalet will put this on the schedule to be performed. 
Gary Englebright (via Becky Englebright) noted that the IOA has obtained a bid from Condo 
Wireless to install moisture and temperature sensors in each of the interval owned units. There 
was discussion that the association should look into participating in this project. Mountain 
Chalet will reach out to Condo Wireless and Alderwood to obtain a bid for the entire project for 
both associations to consider. It was also noted that there may be economies of scale in having 
the whole project done at the same time. 
Gary Englebright updated the board as to the IOA’s intention to proceed with the storage shed 
project. They will stake out the desired area near the Ptarmigan building for review and 
approval. The IOA is will also be exploring solar and or battery powered lighting options for the 
shed as to avoid having to run any electrical lines to the proposed shed. 



There was discussion on setting the date for the 2020 annual meeting. The potential for 
conducting a Zoom meeting was discussed. Eric Mowrey stated that Mountain Chalet now has a 
Zoom account and could handle this, if chosen. December 5, 2020 was discussed as a possible 
annual meeting date. Eric Mowrey will reach out to Stephanie at Alderwood to discuss the 
budgeting time frames that the IOA needs to formulate their budget.  
 
SCHEDULE NEXT BOM MEETING 
May 27, 2020 at 9:00 AM mountain time 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 10:20 AM. 
 
 
ACTION ITEMS—FOR REVIEW AND UPDATE 

1. Work on plan/bid for providing exterior access to Flora building crawlspace. 
2. Obtain current bids for remaining crawlspace conditioning projects. 
3. MCPM to talk with a flooring specialist regarding sound dampening materials to be 

used/installed when new flooring put in 2nd level units. What is the typical range of materials, 
what would a reasonable standard be for a mandate? 

4. MCPM to draft proposed verbiage to be added to rules and regs regarding: mandate for HWH 
replacement, hoses for water lines to washers, parking at south end between Flora and Vasquez 
(consider banning parking at the narrowest portion when the bridge access is cut off during 
replacement to ensure emergency vehicles can pass, develop penalties to take action if illegal 
parking taking place which would include verbiage in rules and regs along with adequate signage 
to advise of the rules. 

5. MCPM to research declarations for requirements on when their annual meeting is to take place, 
need to consider aligning annual meeting with the start of their fiscal year (this is just my 
thoughts…there is hardly any owner turnout for the summer meeting, we should consider 
moving it to the winter as I suspect a lot more owners use their condo in the winter versus 
summer, I bet we would have increased attendance and participation). 

6. Potential homeowner survey to be developed by the board for distribution prior to the annual 
meeting. 

7. Provide board with estimate of cost for sensor project. 
8. Clubhouse amenity updates/suggestions 
9. Review Rules and Regulations for updates/changes 
10. Make record of the owner complaint in Flora building and to have Mountain Chalet draft 

response to owner in Flora building confirming findings from Tim Koepke indicating no 
structural issues suspected based on his inspection and evaluation.  The record will 
indicate that the owner and board were copied on the report and subsequent emails. 

11. Make record of the owner complaint regarding Comcast service and that the problem 
has been resolved. 

12. Make record of the IOA’s request for possible on-site storage area and amenities 
building. It should be noted that the IOA will need to respond to this. 

 



 


