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CALL THE MEETING TO ORDER 
The meeting was called to order at 12:03 PM. 
 
ROLL CALL 
Present: Ben Vanek (board), Cristina Sweezy (board), Evan Husney (board), Eric Mowrey (MCPM), Janet 
Meinen (MCPM), Chad Griffith (MCPM). 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. She started with a review of the balance sheet dated June 
14, 2019 (included in the meeting packet).  She noted that the association’s cash position had 
deteriorated after a year of heavy spending. Janet Meinen pointed out that the association has no 
account receivable issue. The question was asked as to what the reserve balance had been at the 
beginning of the fiscal year. Janet Meinen responded with approximately $48,421 and the present cash 
balance is approximately $13,034. 
 
Janet Meinen reviewed the projected profit and loss budget versus actual statement for the period of 
July 2018 through June 2019 (included in the meeting packet). She started the review with the deficit 
that the association incurred for this fiscal year. The deficit was approximately $21,630. This was not a 
surprise to the board as they knew in advance of some expenses that had to be incurred that were not 
budgeted for initially. The primary areas responsible for the budget overrun were the sewer line repair 
shown in major maintenance ($12,825), roof snow removal ($4719) which had not been budgeted for, 
grounds maintenance ($4168) primarily due to sprinkler system repairs and related landscaping 
expenses, and administration ($1873) due to the time associated with the sewer line repair and the 
review of the governing docs. Janet Meinen did point out that the association came in under budget in 
building maintenance, snow plowing, and trash removal. A question was asked about the 
painting/staining project that was completed and where that was shown on the report. Janet Meinen 
noted that the expense for that project was shown on capital replacement analysis sheet at a cost of 
$21,140 and that expense was paid directly from the association reserve fund. This was done after the 
owners voted to make it an association expense versus an individual owner expense.  
 
The conversation shifted to the preliminary budget document, which was included in the meeting 
packet. Janet Meinen started the discussion with the board by going through each expense line item as 
shown on the preliminary budget. Each budgeted amount was discussed as to what it entailed and any 
big changes from last year. Janet noted that with these budgeted expenses as shown it would require a 
dues increase of $63 per unit per month to balance the budget. The discussion shifted to line item 



expenses that the board might want to change. The board decided to increase the grounds maintenance 
budget by $500 to a total of $1520 to include some planting in the dirt area for the coming year. Janet 
Meinen did bring to the attention of the board that the present insurance coverage from American 
Family only covered replacement cost at $197 per square foot. The recommendation was for the board 
to consider raising that to a coverage of $250 per square foot, resulting in an increase to the association 
budget of $1929. The board agreed to raise the coverage and the budget was modified to reflect that 
change. Mountain Chalet will seek another bid from Farmers  for insurance for comparative purposes. 
The board decided to add a line item for the insurance deductible and budgeted $2500 for the coming 
year. The insurance deductible amount is $5000. There was discussion on the amount of dues increase 
needed to fund the operating budget and increase the amount going to reserves. The discussion moved 
to an overview of the capital replacement analysis spreadsheet (included in the meeting packet) and the 
projected projects and costs coming up.  Several board members made the comment that they have 
been aware for many years that the dues seemed artificially low and that a dues increase is warranted. 
With the association moving to rewriting their governing docs to make exterior projects such as roof 
replacement, exterior painting, and roof repairs an association expense versus an owner expense, there 
would be a need to increase dues to fund not only the operating budget but projected capital 
replacement projects down the road.  
 
It was noted that the rear deck issue with regard to owners being able to increase the size of their deck 
to accommodate a hot tub is basically moot due to the high cost of engineering and re-plat that would 
be necessary.  The Board would consider allowing owners to pursue this on their own and at their own 
cost.  
 
A motion was made and seconded to approve a budget with the changes made above to the expenses 
along with a dues increase of $176.50 per unit per month for the fiscal year of July 1, 2019 through 
June 30, 2020. $104 of the dues increase was to balance the operating budget and the remaining 
$72.50 per unit per month would be directed to the reserve fund. The motion passed unanimously.  
 
ANNUAL MEETING SCHEDULING 
Eric Mowrey suggested that the date of the annual meeting be sometime in the month of July. This 
would allow for the approved budget to be ratified by the ownership group at the annual meeting, thus 
avoiding the need to call for a special meeting later. Mountain Chalet will provide a brief narrative of the 
approved budget and the reason for the dues increase for board review and edit before sending to 
owners along with a copy of the approved budget.  
 
It was decided to hold the annual meeting on July 5, 2019 at 9:30 AM. The location of the meeting is to 
be determined but hopefully will be at the Winter park Town Hall. Mountain Chalet will get all required 
notices out within legal required time frames.  
 
ADJOURNMENT 
A motion was made and seconded to adjourn the meeting. The motion passed unanimously. The 
meeting was adjourned at 1:17 PM. 
 
 
 
 
 
 


