
WILDACRES II HOMEOWNERS ASSOCIATION, INC 
BOARD OF DIRECTORS MEETING 

Friday, April 12, 2019 AT 4:30 P.M. 
Via Conference Call 

 
Board members present via call: Renee Zemljak, Keith Graham, John Hendrick, 
Ian Norton and Michelle Magruder.   
 
Owners present via call: Beth Chambers, Bill Adams, Adriane Hauck 
 
Mountain Chalet: not in attendance 
 
The meeting was properly noticed and called to order.  A quorum was noted as 
being present with 5 of 5 board members in attendance.  
 
Approval of Minutes  
There was a motion to approve the April 20, 2018 minutes.  All were in favor, 
motion passed. 
 
Owners Open Forum 
Owners present were asked for comments and no comments or issues were 
brought forward for discussion 
 
Operating Update 
An update was given on the slash burning.  The slash burning is now 100% 
complete.  When the contractor finished the final burn, he did not provide a notice 
in advance and alarmed several Owners.  Although no future slash burns are 
expected, if they do take place a notice will be given in advance.  John Hendrick 
will ask for volunteers to help clean up the trail at the May Annual Owners 
Meeting. 
An ACC update was provided identifying the on-going projects and the number of 
deposits that are being held.  On behalf of the ACC, John Hendrick raised concerns 
with language in the Declaration that limits the time to a complete a project to 8 
months.  This rule has not been enforced in the past.  The ACC will recommend 
draft language to bring forward to Owners to amend the Declaration.  It was 
discussed that an amendment to the Declaration would cost the Association legal 
fees and an amendment requires 67% of the Owners to approve through a voting 
process.  Alternatives to amending the Declaration were discussed.  The ACC could 
provide a variance when the project approval is granted or continue to not enforce 
the 8-month time limit rule.     
A financial update was provided for the current 2018-2019 year.  The approved 
budgeted expenses were for $17,563 and the current projection of costs are 
$12,762.29.  The Administrative and Professional Services costs are expected to 
be lower than budgeted.  All Owner assessments have been collected for the year. 
     
Approval 2019-2020 Budget 
Keith proposed a budget for the 2019-2020 period inclusive of $15,322 of 
expected Association costs.  The proposed budget included a credit of $7,222 
which are excess funds from previous years.  The proposed budget results in an 



annual assessment of $135 per lot.  It was noted that without the credit applied to 
the Budget the annual assessment per lot would have been $255. 
 
There was a motion to approve the 2019-2020 Budget.  All were in favor, 
motion passed. 
 
Discussion 
A discussion on the short-term rentals committee took place.  The committee did 
not meet since the last BOD meeting however Ian attended a community short 
term rental meeting.   Michelle agreed to provide an update at the Annual Owners 
Meeting. 
Centralized trash management was discussed.  It was agreed that centralized 
trash was very convenient and cost effective however it requires the engagement 
of the entire community to manage.  Locks continue to go missing and they are 
very difficult to operate during freezing temperatures.  In addition, the trash lids 
are damaged on a regular basis making the lids difficult to operate.  Ian will 
follow-up with the Trash Company and at the Annual Owners Meeting we will 
express the need for the entire community to help manage the centralized trash.   
 
Annual Owners Meeting  
The draft Owners packet and meeting agenda was reviewed and approved. Renee 
agreed to make minor changes and send to board members for final review prior 
to distributing to Owners.  To reduce costs, the Annual Owners meeting notice and 
owners packet will be sent to Owners via email with a request to the Owner to 
acknowledge receipt.  Owners Packets will be sent via snail mail to Owners that do 
not acknowledge the receipt of the notice and Owners packet.  
 
Owners Open Forum 
Adriane Hauck commented that the Association’s entrance sign, which is located 
on her property, is looking unmaintained.  She asked the Association to consider 
having the area around the sign landscaped to improve the appearance. The Board 
agreed to assess the situation and noted that the capital reserve fund is 
designated for entrance sign maintenance.  
     
The meeting was adjourned at approximately 6 PM 


