
WILDACRES II HOMEOWNERS ASSOCIATION, INC 
BOARD OF DIRECTORS MEETING 

Friday, April 20, 2018 AT 3:30 P.M. 
Grand Lake Community Center 

 
Board members present: Renee Zemljak, Rod Vernon, John Hendrick and Michelle 
Magruder.  Board members present via conference call: Keith Graham, 
 
Owners present: Peggy Vernon, Christy Hendrick, Judy Tumblin, Ian and Jullian 
Norton, Bra d and Holly White, Pam and Jerry Adams, Skip and Anne Hlad, Larry 
and Lois Smith, Larry Van Dyke, Kami Gilmoure, Chip Merrow.  Owners present via 
conference call:  Troy Courtney, Chris Strachan, Joan Rounds 
 
Mountain Chalet: not in attendance 
 
The meeting was properly noticed and called to order at 3:30 p.m.  A quorum was 
noted as being present with 5 of 5 board members in attendance.  
 
Approval of Minutes  
There was a motion to approve the November 30, 2017 minutes.  All were in 
favor, motion passed. 
 
Owners Open Forum 
Judy Tumblin reminded everyone the Wildacres Facebook page was up and 
running with 28 members.  Encouraged all Owners to participate as it is a good 
way to share community events and happenings.  You do not have to be an active 
Facebook user to join.  Judy can provide help to Owners who are not Facebook 
users who wish to join. 
 
Operating Update 
Update was given on the slash burn and community trash.  A slash burn was 
successfully completed and the trash capacity issues that emerged several months 
ago seems to have resolved itself.  The trash code remains the same, the trash 
lids have been replaced and extra trash pickups have been scheduled for long 
holiday weekends.   
     
ACC Update 
John Hendrick acknowledged the ACC efforts of Judy Tumblin, Jeff Jobes, Bill 
Adams and Ian Norton.  John provided an update on ACC processes including an 
application review and process flow chart, formal check list and a variance request 
form.  Two new homes and a deck project have been approved by the ACC and a 
deck and a potential detached garage are pending.   
 
Financial Update 
Keith provided a financial update for the 2017-2018 period and proposed a budget 
for the 2018-2019 period.  100% of all Owner assessments have been collected 
for the 2017-2018 period and the association expenses are expected to be 
approximately 20% under budget.  The cost savings are primarily due to lower 
property management and legal fees.  The excess funds of approximately $4800 
will be used to start an Operating Reserve account to provide the means to 



reconciling the differences between the annual budget and actual costs without 
impacting the Capital Reserve account.  The Capital Reserve account will be 
reduced to $15,000 and the funds will be set aside for a future entry sign or 
necessary maintenance on open space or community trails.  The 2018-2019 
proposed budget has been significantly reduced primarily due to the removal of 
funding for the Capital Reserve account and maintenance for open space and 
trails.  The 2016-2017 Budget was $25,550, 2017-2018 Budget was $23,100 and 
the proposed budget for 2018-2019 is approximately $14,200.   
   
There was a motion to establish the Operating Reserve account with the excess 
funds from this year and to set the Capital Reserve account to $15,000 and return 
the excess funds to Owners.  All were in favor, motion passed with a 
commitment to ensure that the creation of the Operating Reserve fund 
complied with the Colorado Common Interest Ownership Act. 
 
The Board followed up via email with a motion to pass the proposed 2018-
2019 Budget that was presented in the meeting.  All were in favor and the 
motion passed. 
 
Discussion 
A discussion on short term rentals in the neighborhood took place.  Concerns 
regarding short term renters were raised and it is estimated that approximately 6 
out of the 60 lots in the community are currently registered with the County for 
short term rentals.  Good discussion on the proactive Grand County regulations 
that are in place for short term rentals.  Small group of Owners was created to 
survey the community to try and determine what the concerns are with short term 
rentals, what are the current laws and regulations for limiting short term rentals 
and develop a recommendation back to the Board.  The Owners are; Judy 
Tumblin, Michelle Magruder, Ian and Gillian Norton, Brad and Holly White, Kami 
Gilmour, and Larry Van Dyke.    
 
Annual Owners meeting packet was reviewed.  Recommendation to add a talk on 
fire prevention to the agenda if possible.  Michelle agreed to contact the fire 
department and check on availability. 
 
Owners Open Forum 
Ian Norton expressed appreciation to the Board for running the meeting and asked 
if the Board was intending to run that annual owners meeting as well.  The Board 
committed to running the annual meeting and having Mountain Chalet participate.   
 
Judy Tumblin expressed concern over high fire danger this summer and suggested 
that it could warrant a ban on fire pits in the neighborhood.   
 
Anne Hlad questioned if the Board was going to undertake updating the governing 
documents.  The Board has not kicked off an initiative to update the governing 
documents.  At the annual Owners meeting the Board will ask the Owners if they 
are interested in creating a committee to take on the initiative to amend the 
Association governing documents.       
 
The meeting was adjourned at approximately 5 PM 


