
 

 

WILDACRES II HOMEOWNERS ASSOCIATION, INC 
BOARD OF DIRECTORS MEETING 

Thursday, November 30, 2017 AT 7:00 P.M. 
Via conference call 

 
Board members present via conference call: Renee Zemljak, Keith Graham, Rod 
Vernon, John Hendrick and Michelle Magruder 
 
Owners present via conference call:  Troy Courtney, Beth Chambers and Bill 
Adams, Peggy Vernon 
 
Representing Allegiant Management: not in attendance 
 
The meeting was properly noticed and called to order at 7:00 p.m. 
 
A quorum was noted as being present with 5 of 5 board members in attendance.  
 
Approval of Minutes  
Keith requested for changes be made to the June 2017 Board minutes.  During his 
financial update, he recommended a review of the Allegiant contract, services and 
fees be completed by year end.  There was a motion to approve the June 20, 2017 
minutes with Keith’s changes and the November 2, 2017 minutes.  All were in 
favor, motion passed. 
 
Property Management Services Update and Recommendation 
Renee Zemljak provided an overview of the events that have transpired since the 
Owners meeting in May 2017.  At the May meeting the directors were appointed to 
the following positions; Rod Vernon as President, Joan Rounds as Vice President, 
Keith Graham as Treasurer, Renee Zemljak as Secretary and Beth Chambers as a 
Director.   
 
In June Keith recommended that a property management services analysis be 
completed to ensure the services being paid for in the base fee were aligned with 
what the Association needed.  In August, after Keith researched who other local 
Associations were using for property management services, he sent an email to 
the Board recommending that once we identified the property management 
services that we needed that we send a request for proposal (RFP) to other local 
companies to validate that the proposed Allegiant fees were reasonable.  
 
The Board met in early October to identify the services and agree on next steps to 
complete the RFP process.  After seeking potential companies to meet our needs, 
the Board agreed to send the RFP to 3 companies, including Allegiant.   
 
During the last two weeks of October Rod resigned as President, the Board elected 
Renee as the new President, Beth and Joan resigned from the Board and Allegiant 
gave notice to terminate their contract effective January 1, 2018.   
 
In November, the Board appointed John Hendrick to replace Beth Chambers 
position and Michelle Magruder to replace Joan Rounds position.   
 



 

 

Proposals were received from Mountain Chalet(MC) and Rocky Mountain Group 
(RMG).  Although the proposal from RMG was cost prohibitive, the proposal from 
MC was attractive and worth consideration.  Renee stated that the Boards decision 
today was to move forward with MC or decide to move forward without a property 
management company. 
    
Keith provided an introduction of MC and an overview of the fees and services 
included in their base fee and additional services that could be requested at an 
additional costs.  The base fee is approximately 20% lower than the current 
Allegiant base fee however the services provided are different.  Keith explained 
that we will be receiving financials quarterly rather than monthly and MC will 
facilitate one meeting per year for the Association rather than five.  The additional 
services available will be charged at a lower hourly rate than offered by Allegiant 
and there will not be a mark-up on any costs incurred on the Associations behalf.  
Keith recommended that we move forward with MC with a goal to have a contract 
signed during the first week of December.  This would allow for a timely transition 
from Allegiant to MC.  There was discussion.   
  
Member’s Open Forum 
Troy Courtney asked what process was followed for Renee to be elected President 
and he expressed concern that her appointment was not transparent to the 
Owners.  Peggy Vernon requested the Board to consider sending the minutes 
directly to Owners rather than just posting them on Association online. 
 
A motion to execute an agreement with MC with additional modifications reflecting 
comments from the discussion was moved and seconded.    The motion passed. 
 
The meeting was adjourned at approximately 8 PM 


