
VASQUEZ RUN CONDOMINIUM ASSOCIATION 
ANNUAL ASSOCIATION MEETING 

WINTER PARK TOWN HALL—TEVERBAUGH MUNICIPAL BUILDING 
50 VASQUEZ ROAD, WINTER PARK, CO 

APRIL 6,2019 
MEETING MINUTES 

APPROVED 
 

CALL MEETING TO ORDER 
The meeting was called to at 9:14 AM. 
 
ROLL CALL AND CERTIFICATION OF PROXIES 
9 units were represented in person at the meeting. One owner attended via conference call. 
There were two proxies. 12 units of 16 total units represented. Quorum requirement was 20% 
and was easily met. Also in attendance were Eric Mowrey (MCPM) and Chad Griffith (MCPM) in 
person. Janet Meinen (MCPM) attended via phone. 
 
VERIFY PROOF OF NOTICE OF MEETING 
Janet Meinen (MCPM) confirmed that all required notices were sent in accordance with state 
law. 
 
REVIEW AND APPROVE MEETING MINUTES FROM LAST ANNUAL MEETING ON APRIL 7, 2018 
A motion was made and seconded to approve the meeting minutes from the annual meeting 
of April 7, 2018 as presented. The motion passed unanimously. 
 
PRESIDENT’S REPORT 
Jack Riott presented the report and started out by thanking the group for attending the 
meeting.  
 
He stated that this past year has been a very positive one for the association. Jack noted that 
the association came in under budget and thanked MCPM and the board for their diligence. He 
pointed out that the association was able to contribute $27000 to the CRF, resulting in an 
ending balance of $51,000, as of March 31, 2019. 
 
Jack Riott commented that this past year has been an easy one after a stressful previous year. 
He summarized that two lingering issues had finally been resolved. The hot tub in building B has 
been de-commissioned and drained and thus the structural concerns have been eliminated. The 
outstanding issue with an electrical permit in building A has been resolved during the past year 
with the approval of the permit.  
 



Jack Riott noted that property values in Vasquez Run are increasing at a rapid pace and that it is 
vital that the association take the necessary steps to maintain and increase the value of the 
overall project. 
 
Jack Riott discussed how the board is working to control trespassing issues. A recent request 
from a neighbor nearby for access was denied by the board on behalf of the HOA. 
Jack Riott discussed the present condition of the parking lot. It is going to need replacement at 
some point in the not too distant future. Mountain Chalet has been attentive in trying to keep 
the potholes from deteriorating more. The bids for a new parking lot are in the $108,000 range. 
Depending on the timing on replacement of the parking lot could necessitate the need for a 
special assessment. The board is hopeful that there is still 2 or more years remaining in the life 
of the present parking lot. 
 
Jack Riott noted that behind Building B there may be a little water running off the roof. After 
the snow melts, MCPM will assess and report to owners. Jack also noted that in Buildings C and 
D, although there was no evidence of water intrusion, there appeared to be some wood rot. 
This may require some siding replacement. 
 
Jack Riott stated that one backflow detector was replaced last year. The board plans to replace 
some additional backflow preventer devices this year on a volunteer basis. 
 
Jack Riott finished his report by stating that the dumpster situation was working fairly well this 
year after some changes were implemented. He thanked both Jamie Engesser and Scott Becker 
for their volunteer efforts over the past year. 
 
PROPERTY MANAGEMENT ANNUAL REPORT 
Chad Griffith presented the property management report and started off his comments by 
thanking Jack Riott for his comments and for hitting many of the high points. 
 
Chad Griffith commended the board for their fiscal responsibility for the past year. He also 
stated that it has been a quiet year and that is a good thing. 
 
There have been no roof leaks in the past winter but there are a couple of areas that may still 
need some roof snow removal. 
 
Chad Griffith reported that we are now at a point where we can turn down garage heaters. The 
common area heaters have already been turned down by Mountain Chalet.  
 
Major maintenance expenditures are down 80% from last year. 
 
Carpet cleaning and window cleaning have been budgeted for the coming year. 
 
Gutter cleaning was discussed.   



Acevedo Roofing will be on the roofs in May to evaluate the condition and provide an estimate 
on remaining life.  
 
There was discussion on the possibility of combining the present two dumpster configuration 
into one larger dumpster. This will be considered when the parking lot is replaced. Eric Mowrey 
stated that the parking lot replacement bid that was obtained from New West Paving included 
an extra inch or two of asphalt in the heavy traffic areas. Eric Mowrey also noted that there will 
not be any available financial help from the Town of Winter Park or the federal government for 
asphalt replacement related to the bus traffic through the parking lot. Mountain Chalet spent 
$780 last year on patch repair in the parking lot. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. She reviewed the financial statements for the 
previous period ending March 31, 2018. These financial statements were included in the 
meeting packet. She noted that the association was over budget by approximately $18,992 for 
the annual period ending March 31,2018. This deficit was also reflected in the Capital 
Replacement Fund balance sheet. 
  
Janet reviewed the current year financial statements for the period April 2018 through March 
2019.  She noted that there is not an account receivable issue presently with homeowner 
assessments. The financial picture is much brighter for this past fiscal year. The association 
ended the year at March 31, 2019 coming in under budget by approximately $7002.  
Janet Meinen led the discussion on the board approved budget for the 2019-2020 fiscal year. 
The approved budget was included in the meeting packet. She noted that there were no dues 
increase for the coming year.  
 
The discussion shifted to an analysis of the Capital Replacement Fund analysis, which was 
included in the meeting packet. Tom Cox suggested that the fence repair could be moved out to 
2022 for budgeting purposes. The interior painting project, presently shown for completion in 
2021, was moved to 2023. The wood retaining wall project will be incorporated into the parking 
lot bid. Mountain Chalet will investigate this. The drainage will need to be corrected and Eric 
Mowrey did confirm that the parking lot replacement bid did include engineering for proper 
drainage. Mountain Chalet will obtain an update roof replacement bid from Acevedo Roofing.  
Janet Meinen pointed out that the association is presently contributing 30% to the CRF, which is 
much higher than lending guideline minimums of 10%.  
 
A motion was made and seconded to ratify the approved budget as presented. The motion 
passed unanimously. 
 
Excess Income Tax Resolution 
Eric Mowrey read the excess income tax resolution aloud. A motion was made and seconded 
to approve the income tax resolution. The motion passed unanimously. 
 
 



OLD BUSINESS 
None 
 
NEW BUSINESS 
Scott Becker asked about sharing owner contact information. Eric Mowrey stated that there is 
an owner contact information sheet available at the meeting. It shows only owner name, unit #, 
mailing address and vote. Scott Becker suggested if owners would like to opt in to share more 
information, such as email addresses and phone numbers that could be handled by Mountain 
Chalet and distributed by owners. 
 
Scott Becker informed the group that the defibrillator is dead as well as the alarm for that 
device. He indicated that the Grand County Emergency Services was supposed to be 
maintaining that device. Scott and Mountain Chalet will follow up to make sure it is re-activated 
again. Scott suggested that the association consider having a training session on the device—
possibly incorporate it into an owner picnic. 
 
Chad Griffith indicated that Mountain Chalet will be reaching out to owners to notify them of 
unit inspections for top level units to make sure that there wasn’t any water intrusion or 
damage during the winter. 
 
Chad Griffith reminded the group that if anyone is planning to do a remodel in their unit, they 
need to be sure to get their contractor to complete the Contractor’s Rules and Regulations 
form. Mountain Chalet will post on the website. 
 
There was discussion on what level of coverage the master HOA policy provides and what kind 
of insurance requirements there should be for personal policies. Mountain Chalet will send out 
contact information for Stewart Goldenberg with Farmers and urge owners to have their 
personal policy reviewed. 
 
A suggestion was made to organize a community picnic for owners in conjunction with a 
possible volunteer work day. The date of July 13, 2019 was proposed. Mountain Chalet will post 
on the website. 
 
RATIFY THE ACTIONS OF THE BOARD OF DIRECTORS FOR PRIOR YEAR 
A motion was made and seconded to ratify the actions of the board of directors for the 
previous year. The motion passed unanimously. 
 
ELECTION OF BOARD OF DIRECTORS 
All board member terms were expiring. Jack Riott, Michelle Mueller, Ryan Blackman, and Scott 
Becker indicated their willingness to serve again. Eric Shiflet indicated that he would not be 
seeking reelection due to his demanding work and travel schedule. The board thanked Eric for 
his time and work during the past year. Jamie Engesser volunteered to run for the board 
position. There were no other nominations put forth. A motion was made and seconded to re-
elect Jack Riott, Michelle Mueller, Ryan Blackman and Scott Becker to the Board and to elect 



Jamie Engesser to the vacant board position by acclamation.  The motion passed 
unanimously. 
 
ESTABLISH THE DATE OF NEXT ANNUAL MEETING 
April 4, 2020 9:00 AM 
 
ADJOURN 
There being no further business to discuss a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting was adjourned at 10:49 AM. 
 
  
 
 
 
 
  
 
 
 
 
 
  
 
 
 


