
 

 

VASQUEZ RUN CONDOMINIUMS ASSOCIATION  

ANNUAL ASSOCIATION MEETING 

APRIL 7, 2018 

APPROVED 

 

CALL TO ORDER 

The annual meeting of the Vasquez Run Condominiums Association was called to order 

at 9:02 a.m.   

 

ROLL CALL AND CERTIFICATION OF PROXIES 

A sign in sheet was provided and 9 units were present in person or on the phone and there 

were 2 proxies.  4 units are required, so a quorum was declared for an official meeting of 

the Vasquez Run Condominiums Association.  Also present were Eric Mowrey and Chad 

Griffith of Mountain Chalet Property Management (MCPM).  Janet Meinen of MCPM 

was present via phone and recorded the minutes. 

 

VERIFY PROOF OF NOTICE OF MEETING 

Members were present, and proxies received indicating that notice of meeting had been 

provided 

 

PREVIOUS MEETING MINUTES 

Included in meeting packet was a copy of the annual meeting minutes from April 1, 2017.  

It was moved and seconded to approve the minutes of the April 1, 2017 meeting; no 

further discussion; all in favor.  Motion carried unanimously. 

 

PRESIDENT’S REPORT 

Jack Riott presented the following information: 

• The association has seen a slight improvement and he apologized that interim 

communications didn’t take place as promised. 

• Property values are up 

• Hot tub issues in Building A required significant time and resources to resolve.  

There is a new owner and there is a solution in process that should be pleasing to 

all and especially to owners in Building A. 

• There was a budget overrun—the Board is trying to control costs.  Volunteer 

efforts by Scott Becker, Jaime Engesser and Jack Riott were acknowledged. Trees 

have been removed, LED lights have been installed when lights burn out and a 

backflow preventer valve was installed.  Jack and Scott plan to proactively 

replace the other backflow preventer valves prior to the next required inspection.   

• Trash dumpster locks have been a great success.  In the future, may be able to go 

to one dumpster in center of the property. 

• Hot tub structural issue in Building B on way to being resolved. 

• Labor costs are up 20% in the area. 

• Building A electrical issue on way to being resolved.   

• Budget overrun-$30 dues increase approved at last Board of Directors meeting. 

• Parking lot-keep trying to push out.  If it can be deferred long enough the 

association may be able to accumulate funds for it and avoid a special assessment. 



 

 

• Dog clean up-is an ongoing problem.  Owners were encouraged to request 

trespassers to clean up after their dogs. 

• Some dead trees in front are not something volunteers can remove.  Eric Mowrey 

has reached out to Mountain Parks Electric and they are going to send their 

contractor (Asplundh) in the next week or two.  If the trees are close enough to 

power lines MPE will remove for free.  Otherwise, MCPM will request bids. 

• There was discussion of whether a larger one-way sign is possible—MCPM will 

get a quote.   

 

PROPERTY MANAGEMENT REPORT 

The property manager report for the past year was included in the meeting packet.  Chad 

Griffith added additional information as follows: 

• No roof leaks reported this snow season.  Snow load was removed on trouble spots—

especially on Buildings C and D. 

• Dumpster locks are working well.  Service will be cut back during the shoulder 

season  

• Engineering reports for Building B were received 

• Roof patching was completed on roofs as a leak preventative 

• Every other year fireplace cleaning and service was completed—this is an owner 

expense and owners were recently billed. 

• Thank you to the owners for assistance with tree removal 

• Bear problem has been worse in recent years.  Trash locks help prevent clean up 

costs.  It was noted that owners should never leave doors open as bears are going into 

buildings. 

• Fire alarm and CO detector batteries are supposed to be replaced by owners.  If this is 

not done and they are beeping/disturbing other owners, MCPM will replace and bill 

the owner. 

• MCPM will again notify owners of the carbon monoxide detector requirement in 

Colorado.  They are to be placed within 15 feet of any bedroom or room used for 

sleeping. 

• Tom Cox asked about unit inspections and how often they are completed—Chad 

responded they are only done in the colder season and scaled back when it is warmer 

per Board direction.  Unit inspections include heat check, toilet flush, inspection for 

leaks.  MCPM is on site weekly to walk property.   

• There was discussion of moisture and temperature sensors that are available.  Some 

owners already have systems that enable them to monitor the unit temperature.  50 to 

55-degree thermostat setting is reasonable.  Owners will be reminded that opening 

cabinet doors is helpful especially since all water lines in the building are inside.  

Garage pipes, however, are just inside the drywall.   

• There was discussion that in the past windows were only cleaned every other year and 

it was noted that vacuuming may be being done more than needed.   

 

FINANCIAL REPORT-JANET MEINEN 

The financial statements from March 31, 2017 were included in the meeting packets.   

The primary differences from the analysis at the prior year meeting was that snow 

removal costs in March were higher than anticipated due to roof snow removal. The 



 

 

operating loss for the year was $61,437.64 of which $52,000 was anticipated and 

budgeted to come from the capital replacement fund for the Building A cantilever repair. 

 

Estimated financial statements to March 31, 2018 were discussed.  Administration, legal 

and major maintenance costs were overbudget largely due to hot tub issues including 

$6,975 from the cantilever project as well as $2,936 for analysis of the Building B 

structure including engineering report and repairs needed because of that inspection.  

Roof snow removal was also required resulting in snow removal costs being over budget.  

 

There was discussion of the procedure for noise complaints and the levying of fines.  Jack 

Riott noted that the Board is now aware of the formal process that is needed.  There was 

also discussion of requiring owners who rent to post the association rules and regulations 

in their unit.  There was further discussion of other county regulations for owners who 

rent.  It was noted that some noise complaints should be reported to the Winter Park 

police.  Owners need to be certain renters know all rules especially quiet time.  Violations 

should be recorded by formal complaint to the property manager so that the process is 

started.  Owner noted that noise issues are still a problem in Building A and it was 

requested that the formal process be started immediately.   

 

Budget Discussion 

The preliminary budget was included in the meeting packets and had been previously 

reviewed by the Board of Directors.  Janet Meinen presented the budget by discussing 

each line.  It was noted that the budget included a dues increase of $30/unit/month 

primarily to increase the major maintenance and snow removal line items.  The capital 

replacement fund spreadsheet was presented by the Board and discussed in detail as 

follows: 

• Tom Cox noted that the fence amount in the current year is likely not needed.  He 

checks the stability each year and believes it is safe to move this expense out a 

year. 

• Parking lot is being evaluated year to year and has been moved out two years. The 

association will continue to fill holes and do sealing as needed/recommended by 

the vendor.  The vendor will give a report at no cost.  The goal is to accumulate 

funds to avoid a large special assessment.  Bids have a range of $85K to $135,000 

but none are recent.  There was also discussion of concrete where the busses come 

through.  There was discussion of the bus service including Federal requirements 

and the Town of Winter Park’s position on the continuation of the stop.  Eric 

Mowrey will reach out to the transportation manager for additional information.  

Eric will also try to get a current number.  Financing may be a possibility. 

• Roof replacement—roof is being maintained and will be inspected in the spring.  

If water can be kept out, the Board feels it could last for decades.  Projection was 

moved out two years. 

• Building painting-was moved our two years.  Some areas of peeling may need to 

be corrected as a maintenance item.   

• Interior touch up painting could be done by owners.  Michelle has paint codes and 

will send out.  It was noted that each building has a storage closet for possible 

paint storage. 



 

 

• Carpet is holding up well.  There was discussion of carpet runners that were 

previously in the buildings—MCPM will research to determine location of them. 

• Dumpster building-moved out two years to track with the parking lot replacement 

since location may be moved when parking lot done. 

 

There was discussion of lighting replacement-exterior and interior-to update the 

appearance of the building.  Michelle Mueller had an estimate of less than $1,000 for the 

exterior lighting.  It was noted that LED lights would lower electric costs.  Mountain 

Parks Electric also has a rebate program.  There was consensus of the owners present that 

the Board should pursue the replacement of the exterior lighting.   

 

• It was moved and seconded to approve the financial report including the 

ratification of the 2018 2019 budget; no further discussion.  All in favor.  Motion 

carried unanimously.   

 

Tax Resolution 

• Motion as stated below, to apply excess income to the following year’s 

assessment was made and seconded; all in favor.  Motion carried unanimously. 

 

Resolved, that any excess of membership income over membership expenses as  

Defined by IRS Reg. 1.277-1 for the year ended March 31, 2018 shall be applied 

against the subsequent year member assessments as provided by IRS Revenue 

Ruling 70-604. 

 

OLD BUSINESS-OWNER REMODEL VIOLATIONS UPDATE 

The electrical permit has not yet been resolved but MCPM has had recent correspondence 

with the state electrical inspector as well as the Town of Winter Park and the owner.  

There was discussion of the process and it was noted that all parties are trying to resolve 

this issue as soon as possible.   

 

NEW BUSINESS—BUILDING A HOT TUB REPLACEMENT 

There is a new owner for the unit that has had noise/vibration issues from their hot tub.  

This owner is working with the HOA and plans to replace the existing hot tub with a 

quieter tub.  Eric Mowrey is meeting with the vendor who made the deck modifications 

for the hot tub to discuss water proofing and draining concerns, noise and vibration 

issues, confirmation of supports in place for upper level, and painting of the deck that 

was not completed.  It was noted that the new tub needs to eliminate middle of the night 

noise, running noise, vibration and that the water needs to divert off the deck and away 

from the building.  It was also noted that formal paperwork confirming the owner’s 

responsibility for the deck is needed,   

 

NEW BUSINESS-BUILDING B ENGINEERING REPORTS 

Because of the issues with Building A, The Board of Directors requested an engineering 

report on the structural integrity of Building B specifically related to the hot tub located 

in the cantilever portion of the building.  The results of the report were discussed.  The 

Board had previously requested that the owner drain and/or remove the hot tub because 



 

 

of the engineering report. Additional information was provided by the owner of the unit 

where the hot tub is located with regards to the installation of the current tub 

approximately 13 to 14 years ago.  There was also further discussion of the Building A 

issues and engineering as well as insurance reports relative to the structural repairs 

needed.  The unit owner stated that the unit has an additional insurance rider for any 

damage caused by the hot tub and that they understand they are responsible.  The owner 

does not want to drain the tub at this point because of possible damage to the hot tub if it 

is left empty while this issue is resolved.  The Board requested that the owner provide his 

insurance company a copy of the engineering report.  The owner was further requested to 

provide the association with evidence of insurance coverage for the hot tub and any 

damage it might cause for further discussion between the owner and the Board of 

Directors.   

 

NEW BUSINESS-VOLUNTEER CLEAN UP WEEKEND IN JUNE? 

It was noted that labor costs are up 20% and it is difficult to hire people.  Any work that 

can be done by volunteers saves the association money.  The association would also like 

to build community.  Owners will be surveyed with 3 dates to choose from—June 16, 

July 14 and August 11.  MCPM will do a spring walk through and provide the Board with 

a list of projects.  Owners were encouraged to also provide the Board or MCPM with 

items they note. 

 

ADDITIONAL COMMENTS 

• Firepit between C & D—Jaime and Scott built for burning trees and for owners to 

use.  Benches have been built and a hose is available if needed.  Scott Becker 

contacted the insurance agent who said it was OK.  Town of Winter Park will be 

contacted to see if they have any issues with it. 

• Zip line has been removed 

• Scott Becker will contact the owner of the sled trailer and ask them to remove it 

• Snow is sheeting off—everyone should be careful!!  This will be included in 

newsletter to owners as well. 

 

RATIFICATION OF ACTIONS OF BOARD OF DIRECTORS 

Jack Riott’s efforts at year end were acknowledged—he expressed thanks to Eric 

Mowrey for his assistance.    

• It was moved and seconded to ratify the actions of the Board of Directors; no 

further discussion; all in favor.  Motion carried unanimously.     

 

ELECTION OF BOARD OF DIRECTORS 

All Board positions are elected each year.  Current Board of Directors Jack Riott, 

Michelle Mueller, Ryan Blackman, Eric Shiflet and Scott Becker, are all willing to 

continue to serve on the Board.  It was noted that Jamie Engesser would be willing to join 

the Board if there is an opening. There were 5 nominations for 5 positions.  It was moved 

and seconded to elect Jack Riott, Michelle Mueller, Ryan Blackman, Scott Becker and 

Eric Shiflet to the Board by acclamation; all in favor.  Motion carried unanimously. 

 

 



 

 

 

DATE OF NEXT ANNUAL MEETING 

The date of the next annual meeting was set for April 6, 2019 at 9 a.m. and it was 

approved by acclamation.   

 

 ADJOURNMENT 

It was moved and seconded to adjourn; all in favor; meeting adjourned at 11:55 a.m. 

 

 


