
LOOKOUT VILLAGE HOMEONWERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

3/27/19 2:00 PM 
CALL IN NUMBER 712-432-0220 

PASSCODE: 7265713# 
MEETING MINUTES 

APPROVED 
 
CALL THE MEETING TO ORDER 
The meeting was called to order 2:03 PM. 
 
ROLL CALL 
Present: John Tufte (board), Darin Pitts (board), Matthew Alley (board), Eric Mowrey (MCPM), Chad 
Griffith (MCPM), Janet Meinen (MCPM) 
 
PUBLIC COMMENT 
None 
 
APPROVAL OF MINUTES FROM 11/14/18 BOD MEETING 
There was a motion and a second to approve the meeting minutes from the 11/14/18 board meeting 
as presented. The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The meeting packet contained a balance sheet, a profit and 
loss budget versus actual, replacement fund balance sheet, and a capital reserve fund analysis 
spreadsheet. Janet reviewed the documents in the meeting packet and noted that the profit and loss 
reflected a full first quarter of their fiscal year. Janet noted that the association is under budget for the 
first quarter.  
 
John Tufte asked about snow removal for the month of March. Chad Griffith discussed that topic along 
with roof snow/ice removal. Chad commented that Mountain Chalet has been paying close attention to 
the roofs there and that we had not needed to get anyone on roofs at Lookout Village this winter to 
date. Chad also pointed out that there have been no reports of leaks this winter. 
 
Janet Meinen reviewed the capital reserve fund analysis spreadsheet with the board. It was noted that 
the spreadsheet presently shows multiple projects listed for completion in 2019. The spreadsheet shows 
the hot tub being replaced in 2019 at a cost of $15,696. Eric Mowrey stated that the hot tub is in good 
shape, based on conversations with Tony Simone, The Spa Doctor. The board felt that this replacement 
could be pushed for at least a year. Eric Mowrey will talk to Tony Simone about a better alternative for 
the lever arm attached to the hot tub cover. The lever arm is not holding up well.  
 
There was discussion on the line item on the CRF related to amenities upgrade, showing a figure of 
$5000. The actual upgrade items are yet to be determined, although Chad Griffith did note that the 
general feeling in the past was that a large part of this number would be to remove the old hot tub and 
reconfigure the space. The board felt that it would be a good idea to bring a survey to the annual 



meeting to determine what the ownership group might like to have done with that space. There was 
discussion about more potential bike storage space, a foosball table, and a flat screen TV.  
 
The board discussed the upcoming projects related to the retaining wall and the clubhouse steps. The 
plan is to have those projects done in late spring. Eric Mowrey told the board that he has reached out to 
John Petros of 5280 Civil Construction to work on the scheduling of the proposed projects. Eric has not 
heard back yet from John Petros but will keep the board in the loop when he does. 
 
The board and Mountain Chalet thanked John Tufte for his work on the Lookout Village newsletter. John 
Tufte indicated that he will finish up the update and get to Mountain Chalet for distribution to owners. 
The announcement will also include a reference for owners to check the website on a regular basis for 
updates on the special assessment projects, meetings, and other announcements. 
 
OLD BUSINESS 
B BUILDING CRAWLSPACE CONDITIONING PROJECT----Eric Mowrey spoke about the completion of the 
project. John Tufte asked about whether there is a plan to for monitoring the crawlspace on an ongoing 
basis for moisture levels, humidity levels, etc. Stephen Prothero did make a comment in a RMCAT 
update to the board and MCPM that there should be consideration given to Alpine Meadows preparing 
an operations and maintenance plan for that crawlspace going forward. Mountain Chalet will reach out 
to Alpine Meadow for a proposal for an ongoing operations and maintenance plan for crawlspace under 
building B.  
 
The project to complete the repair on the cracked foundation has already been approved by the board. 
Eric Mowrey has reached out to RMCAT to coordinate the removal of the drywall within unit 17 to fully 
expose all the crack. Matthew Alley, owner of unit 17, indicated that he has renters in that unit 
presently and they will be vacating at the end of April 2019. The goal will be to schedule RMCAT to do 
this work in early May. Eric Mowrey has reached out to Jim Parten, who will be doing the epoxy 
injection in the crack, to schedule with him. The plan is to have all of this work done by May 15.  
 
STEPS BETWEEN A AND B BUILDINGS, AMENITIES STEPS, HAND RAILINGS, TIMBER RETAINING WALLS, 
PICNIC AREA----These topics were already covered under the financial report section. 
 
UNIT DECKS AND STAIRS CONDITIONS---Mountain Chalet will do a thorough deck inspection once the 
snow has all melted. Eric Mowrey stated that the deck on unit 17 is the first one to be rebuilt per an 
earlier board decision. Chad Griffith stated that the decks are deteriorating more rapidly than normal 
given the fact that snow is sitting on them all winter long. The board felt that there should be a thorough 
review of the decks and the design going forward. The question about replacing with Trex versus treated 
wood was discussed and will be evaluated in the spring. John Tufte expressed the possible need for 
bringing an architect into the conversation for a design enhancement suggestion.  
 
PURPLE LINE—CONSIDER SHARING STOP WITH INIDAN PEAKS –DISCUSS SUMMER 2019---Eric Mowrey 
will discuss with Kristy Meyer, property manager for Indian Peaks, the possibility of sharing a stop with 
reduction in costs for both parties. Eric will report back to the board with a summary of level of interest. 
 
 
NEW BUSINESS 
MANAGEMENT AGREEMENT RENEWAL---John Tufte presented to Mountain Chalet some concerns and 
comments on the proposed management agreement and renewal. John Tufte gave a copy of their 



attorney’s comments and suggestions to Mountain Chalet for review. Eric Mowrey stated that the 
proposed changes did not seem like it would be a problem based on initial reaction. Mountain Chalet 
will get back to the board quickly to hopefully wrap up the agreement renewal.  
 
BOARD VACANCIES---There was discussion about the present format of the board and that there are 
now presently only 3 board members. Eric Mowrey did speak to the board that the bylaws allow the 
board to be comprised of a minimum of 3 directors and up to 5 directors. Eric Mowrey reminded the 
board that they can appoint one or two board members to fill the remaining terms of the ex-directors. 
The board will consider possible candidates and try to gauge if there is a level of interest in serving. 
 
SCHEDULE NEXT BOARD OF DIRECTORS MEETING 
The board decided to hold off scheduling the next board meeting at the present time. The board will 
determine a next meeting date via email correspondence and there will clearly be a need to schedule a 
board meeting prior to the annual meeting on August 31, 2019. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the meeting. 
The motion passed unanimously. The meeting was adjourned at 3:53 PM. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

 
 


