
MOUNTAIN TERRACE HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

7/20/18 12:30 PM MDT 
CONFERENCE CALL MEETING 

CALL IN NUMBER 712-432-0220 
PASSCODE 7265713# 
MEETING MINUTES 

APPROVED 
 

CALL THE MEETING TO ORDER 
The meeting was called to order at 12:37 PM. 
 
ROLL CALL 
Cristina Sweezy (board), Evan Husney (board), Ben Vanek (board), Eric Mowrey (MCPM), Janet Meinen 
(MCPM), Chad Griffith (MCPM) 
 
FINANCIAL REPORT 
Eric Mowrey stated that Mountain Chalet was looking forward to working with the association as well as 
getting to know the board better since taking over the management of this association on May 1, 2018.  
Janet Meinen presented the financial report. The information reviewed was included in the meeting 
packet. Janet Meinen pointed out that these financial statements contained the information that was 
provided to MCPM by their previous property manager. She pointed out on the balance sheet that there 
are still some additional funds at Grand Mountain Bank that Beaver Village Management will get over to 
Mountain Chalet in the next week which will close that previous account.  
 
Janet Meinen reviewed the profit and loss statement. She pointed out that it appeared that there was 
no budget provided to MCPM from the previous management company but that based on the financials 
received the association operated close to projected expenses. Janet Meinen reviewed the profit and 
loss line by line explaining any variances. Janet concluded the financial report by stating that the profit 
and loss for the association will show approximately $2800 of income after expenses at their fiscal year 
end of June 30, of which $2500 will go their reserve account. Both Cristina Sweezy and Evan Husney 
inquired about budgeting for the present year (July 1, 2018—June 30, 2019). Eric Mowrey asked both 
board members if they knew if a budget existed for the current year. Both Evan Cristina replied that they 
thought so and that it had not really changed for several years. 
 
OLD BUSINESS 

• 721 Sewer Issues   Eric Mowrey stated that this continues to be a problem. Pipeworks, a local 
plumbing company, has been snaking the line on a monthly basis to prevent and/or eliminate 
sewer line backup problems. Eric Mowrey also stated that he has spoken to both Vern, from 
Beaver Village Management, and with Winter Park Ranch Water & Sanitation District to get 
updates on what has happened to date and what has been done to try and rectify this situation. 
After these discussions, Eric Mowrey believes the problem is with a low spot in the sewer line, 
running from the back of unit 721 to where it ties into the sewer main. Eric suggested to the 
board that the next step is to have a plumber run a scope (optical camera) on a snake to try and 
determine if there is a blockage or obstruction and to find an approximate area where the 



problem lies. Eric Mowrey indicated that the problem will most likely need to be repaired 
through some excavation. Once the scope is completed there will be a better idea of needed 
repairs. Mountain Chalet will report to the board after this process is completed. Eric Mowrey 
stated to the board that he had reached out to American Family about filing a possible claim. He 
stated that there is most likely no coverage for this on the master policy. The owner of unit 721 
has not filed a personal claim at this point. Evan Husney asked whose responsibility is this. Eric 
Mowrey responded that until the exact location of the problem is identified then it is difficult to 
determine. However, if the sewer line problem is not directly under the townhome and is 
behind the unit, then it will be the association’s responsibility.  

 

• 741 Insurance Claim   Chad Griffith stated that Mountain Chalet learned that the HOA master 
policy insurance company, American Family, had never been notified of the incident. He stated 
that they now have been notified and that American Family has sent an adjustor to review. Chad 
stated that American Family has said they will cover a portion of the mitigation. Cristina Sweezy 
pointed out that this information has been conveyed to her personal policy holder, Liberty 
Mutual. There was a discussion of payments. Chad Griffith stated that any monies paid by the 
master policy holder, American Family, would go directly to the HOA/Mountain Chalet. Cristina 
stated that the mitigation costs are in the $13K range which would be covered by American 
Family and the restoration costs are in the $40k to $50k range.  
 

 
NEW BUSINESS 

• Landscaping, Sprinkler System, Trees Eric Mowrey stated that Mountain Chalet has done a 
preliminary inspection of the overall landscaping and the existing irrigation system. Eric pointed 
out that there has been neglect in these areas. Chad Griffith stated that there are quite a few 
issues with the drip system throughout the complex. He stated that it appears that the system 
appears to have not been run in quite a while. Chad stated that several trees are in bad shape 
and that Mountain Chalet crew has tied up and anchored some fallen trees as well as some 
needed pruning. Evan Husney pointed out that there had been previous problems with the hot 
tub from unit 721 being drained at times into some of the trees below. Cristina Sweezy asked if 
the association was planning on doing additional planting, specifically coming down from the 
Cranmer side. Chad Griffith suggested that it would be beneficial to have Mountain Chalet walk 
the property with the board to identify problem areas, discuss enhancements, and additional 
planting.  

• 2019 Budget   Janet Meinen led the initial discussion of the 2019 preliminary budget as 
presented in the meeting packet. Janet did a review line by line of the presented budget. Ben 
Vanek asked the question if the amount of reserves, approximately $50k, that the association 
has presently is adequate. Janet Meinen replied that there are many factors to consider in order 
to answer this question. She highlighted the need to build a capital reserve fund (CRF) 
spreadsheet that would enable the association to better budget for major expenses, such as 
roof replacement, painting, parking lot asphalt, etc. Janet Meinen did point out that this 
association has some non-traditional governing docs that make some of the expenses (roofs, 
sidings, decks, painting) owners expenses on a pro-rata basis versus association expenses. Janet 
also added that CCIOA requires that 10% of the dues go to reserves. Eric Mowrey suggested to 
the board that they consider prioritizing the needs of the association, having Mountain Chalet 
get actual bids for these expenses, and then Mountain Chalet will build a capital reserve fund 
analysis spreadsheet to determine the time frames and money needed for these projects. Eric 
Mowrey also pointed out the association’s governing docs indicate that owners are responsible 



for expenses such as their portion of the roofs, exterior staining, siding, and decks. The board 
might want to consider having the declarations changed to make these types of expenses 
common expenses that the HOA would pay for. This would require a 2/3 owner approval and 
some legal expense. Eric Mowrey will send the governing docs to the board for their review. 
 
Evan Husney and Ben Vanek expressed interest in Mountain Chalet researching designs and 
expense associated with a new sign for Mountain Terrace. Mountain Chalet will follow up. 
 
There was discussion on rentals within Mountain Terrace and what is legally allowed. There was 
confusion indicated on exactly what is allowed, although the general consensus is that rentals 
are allowed but no individual bedrooms can be rented. Eric Mowrey pointed out that the 
property is in unincorporated Grand County and all short-term rentals must comply with county 
requirements, which include registration, paying applicable taxes as well as other requirements. 
Janet Meinen stated that Mountain Chalet could find no rules and regulations for the 
association. The board all felt like there should be some tightening of rentals in the rules and 
regulations on such topics as parking, pets, short term rentals, etc.  
 
There was motion for MCPM to install a dog waste station. The motion was seconded and 
passed unanimously. The board will send a photo/picture with a location. MCPM will install. 
 
There was discussion on the governing docs and the interpretation of those. Eric Mowrey will 
send the governing docs out to all board members for them to review. Eric did state that the 
board is empowered to make rules as long they do not contradict the governing docs.  
 
Both Ben Vanek and Evan Husney brought up the idea that the dues may need to be raised in 
coming years to properly fund larger maintenance projects, such as staining. The board wanted 
it noted that staining of the buildings should be the top priority for projects coming up. Chad 
Griffith stated that he would go out and solicit multiple bids for the staining of all buildings.  
 
Parking----Eric Mowrey stated that the board had conveyed to Mountain Chalet earlier regarding 
the potential for more parking at the association. There is very little room, if any, for additional 
parking, particularly when factoring in designated snow storage areas. There was agreement 
among all present that there is no easy fix for this problem. 
 
Evan Husney brought up an item on the wish list. He would like to potentially install a hot tub 
somewhere besides his deck, or possibly extend his deck. Ben Vanke also indicated he would be 
interested in that idea as well. Janet Meinen brought up the fact that this would most likely 
require an easement to proceed. In addition, there may be other issues in the governing docs 
that would prohibit putting a hot tub on association property without the required owner 
approval, legal work, etc. Eric Mowrey stated that Mountain Chalet will do some research on 
this idea and get back to the board. 
 
Eric Mowrey stated that the association’s fiscal year is July 1 to June 30 and there is a need for 
the board to approve a budget as soon as possible. This budget needs to be distributed to the 
owners and then ratified by the ownership group. The board agreed to add some money to the 
budget for some additional planting and hanging flower baskets. Eric Mowrey suggested to the 
board that Mountain Chalet will send a revised proposed budget to the board via mail for 
approval.  



Eric Mowrey stated to the group that per the bylaws the association should hold the annual 
meeting during the first five months of the calendar year. Mountain Chalet will send a proposed 
revised budget to the board along with a suggested date for the annual meeting.  
 
There being no further business to discuss, a motion was and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting was adjourned at 1:50 PM. 
 
 
 
 
 

 
 
 
 


