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APPROVED 
 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 1:06 PM. 
 
ROLL CALL 
Present: Nancy Nemhauser (Board), Steve Franklin (Board), Mauricio Trabuco (Board), Eric Mowrey 
(MCPM), Chad Griffith (MCPM), Janet Meinen (MCPM). 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. 
 
Nancy asked a question as to what a long-term liability labeled “JCLLC” is? Mauricio answered that it is 
Jane Creek LLC. There was a question on what this small amount represented. Mauricio indicated that 
he remembered it being around $1100 and it represented a possible overpayment in the past. Janet will 
ask Scott of Tim Day & Associates for clarification. 
 
Janet reviewed the balance sheet and then the profit and loss statement as presented in meeting 
packet. 
 
Janet provided details on some specific line items, such as snow removal, for budgeting purposes. 
 
Eric and Chad provided an update as to The Roofing Company and future contracts for roof snow 
removal. The Roofing Company had indicated that they will not be negotiating future contracts with a 
dollar cap. Chad informed the board that he was told that upcoming contracts will be purely time and 
materials with no cap. Chad informed the board that The Roofing Company has performed very well to 
date. He recommended that the association should continue to utilize them as the primary contractor 
for snow removal going forward. There was discussion on snow removal costs per building and the need 
to continue to track that more closely going forward. 
 
PROPERTY MANAGER REPORT 
Chad provided the report. He indicated that MCPM had taken over the management of the association 
in November of 2017. Mountain Chalet had engaged The Roofing Company to complete a thorough 
audit and inspection of all gutters and heat tape at all buildings. MCPM is expecting a detailed report 
and proposal from The Roofing Company in the next few weeks. MCPM has also obtained information 
from Hot Edge to evaluate whether installing some of their product makes sense. Upon receipt of all this 



information, the association can then review the overall financial costs and the urgency of the various 
projects.  
 
Chad informed the board that all owners in Building A have agreed to super insulate in September. 
Mountain Chalet has reached out to Rocky Mountain Spray Foam to schedule this project. Steve 
indicated that he has sent a letter to Building B owners last week inquiring as to interest in super 
insulating that building.  
 
Chad indicated that he has invited Jeff Johnston, CEO of The Roofing Company, to be a guest speaker as 
a subject matter expert at the Base Camp annual meeting. He has accepted the invitation.  
 
Chad spoke to the upcoming reality of the bids that will be coming from The Roofing Company and Hot 
Edge. Chad conveyed to the board that the initial numbers he has heard from The Roofing Company 
may be in the $75K range for complete repair and replacement of heat cable and downspouts. The Hot 
Edge bid may be in the $18K range. The recommendation from The Roofing Company will be to focus 
the first efforts on building A, after the super insulation project is complete, to redesign the heat tape 
system there. Nancy commented that there are some gutters/downspouts that are destroyed. Chad 
indicated that those repairs will be part of The Roofing Company’s overall bid. 
 
Chad reviewed the efforts this past winter on overall snow removal and snow storage. Base Camp was 
typically cleared of snow by 7:00 AM. MCPM has kept the corridor steps cleared and has received 
positive feedback from multiple owners. MCPM has spent more time in the winter on inspections than 
was done in the summer. 
 
There were some unanticipated expenses on the boiler system this winter.  
 
The irrigation system has been readied for the summer planting of flowers. Nancy will reach out to Glo 
to coordinate that function. 
 
Chad brought to the board’s attention during a walk around of the property an area of potential concern 
with the back deck of unit 496. The deck has shown some movement and may need to be looked at in 
more detail. 
 
Steve asked the question regarding Iron Horse and who owns the road. Chad and Nancy both replied 
that they believe that Iron Horse owns the road. A comment was made that with the new Block E 
project under construction there appears to be very little room for snow storage. Mauricio provide 
information regarding underground parking at Block E and the fact that Base Camp is responsible for 
9.75% of the cost with Iron Horse. There was discussion on the overall snow storage capacity, 
particularly in a snowy year, and what areas belong to Base Camp versus Iron Horse. 
 
 
NEXT BOARD OF DIRECTORS MEETING DATE 
Next meeting was set for July 5, 2018 at 1:00 PM. 
 
ANNUAL HOMEOWNERS MEETING DATE 
October 2, 2018 at 10:00 AM MT 
 



Nancy thanked the Mountain Chalet team for their efforts and indicated that it had been a fairly easy 
winter and transition. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made to adjourn. The motion was seconded 
and passed unanimously at 1:58 PM. 
 
 
 
 
 
 
 


