
THETA HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

5/23/19 3:15 PM 
WINTER PARK, CO 

CALL IN NUMBER 712-432-0220   PASSCODE 7265713# 
APPROVED 

 
 
 
CALL THE MEETING TO ORDER 
The meeting was called to order at 3:19 PM. 
 
ROLL CALL 
Present: Dan Madigan (board), Melissa Thorpe (board via phone), Eric Mowrey (MCPM), Chad 
Griffith (MCPM), Janet Meinen (MCPM via phone) 
 
APPROVAL OF BOD MEETING MINUTES 4/4/17 AND 7/7/18 
A motion was made and seconded to approve both sets of meeting minutes as presented. 
The motion passed unanimously. 
 
OLD BUSINESS 

A. BY-LAWS REVISIONS----Eric Mowrey provided an update on the progress of the 
governing documents revision project. He noted that he had spoken recently with 
Madeline Duncan, HOA attorney, on the status of her research. Madeline had sent via 
email to Mountain Chalet on May 23, 2019, a summary of her analysis after a thorough 
of the declarations and by-laws. Eric Mowrey has forwarded this information to the 
board and asked for their feedback for next steps with this overall revision. Changing 
the declarations will require a vote from the owners as well as communication to first 
mortgagee holders. Mountain Chalet will research the specifics as to what is needed.  

 
NEW BUSINESS 

A. 2019 2020 BUDGET REVIEW AND APPROVAL---Eric Mowrey provided a brief 
explanation of the need for the board to get a budget approved prior to the annual 
meeting so that it can be presented to the ownership group for ratification at the annual 
meeting. This enables the association to avoid having to call a special meeting for 
budget ratification. Eric Mowrey also explained the difference between budget approval 
and budget ratification. Dan Madigan asked the question as to what happens if the 
budget is not ratified. Eric Mowrey explained that the association would have to 
continue operating with the current budget until a new budget could be approved and 
ratified.  Janet Meinen led the budget discussion by starting a line by line review of the 
proposed budget as presented. There was discussion on specific line items that might 
need to be adjusted upward, per historical averages and an upcoming slated project 
related to drainage that was not accounted for in the budget. Melissa Thorpe 



commented that after a significant dues increase last year, she was hoping that it might 
be possible to have no dues increase or a small one. Janet Meinen pointed out that the 
overall insurance premiums were up 20% from the previous year and that increase 
alone will necessitate a dues increase. Melissa Thorpe asked about the possibility of 
eliminating TV service to help with budgeting. Dan Madigan pointed out that the 
association is still locked into a contract with Direct TV and that has another year to run. 
Dan suggested that this be brought up to the owners at the annual meeting. 

 
The following line items were identified by the board for revision to the proposed 
budget: a) Administration--  raise from $1400 to $2000 due to anticipated extra 
meetings and expenses related to the governing docs revision project b) Landscaping 
and Groundskeeping—raise from $1200 to $2600 due to the recently approved drainage 
project to be completed in the next month c) Legal and Accounting—raise from $425 to 
$1425 due to anticipated additional legal expenses associated with the governing docs 
revision project and d) Major Maintenance—raise from $4000 to $6000 due to historical 
averages on spending in this line item. These changes to the budget created a deficit of 
approximately $4000. There was discussion among the board as to how much a dues 
increase, in both dollar amount and percentage, this would mean to each owner. Janet 
Meinen noted that it is a difficult computation to make given the complexity of how 
expenses are allocated among each owner. Eric Mowrey suggested to allow Janet 
Meinen time to modify the budget based on the line item changes noted above and to 
prepare a detailed unit by unit dues analysis. Eric Mowrey will send this to the board in 
the next day or two for board review and approval. He noted that the approval can be 
made via email in an action taken outside of a formal meeting. Both Dan Madigan and 
Melissa Thorpe agreed to this action. 

 
B. ANNUAL MEETING PREPARATION----There was discussion on the upcoming and present 

vacancies on the board. Dan Madigan’s position expires this year. Eric Mowrey asked if 
he would be willing to serve again. Dan Madigan replied yes to the question. There is 
still the unfilled term for the vacant board position. That position term will expire in 
2020. The board was asked to consider any potential candidates that they might want to 
reach out to in advance of the meeting. Melissa Thorpe suggested that there be 
language in the meeting packet to encourage owners to consider serving on the board. 
Mountain Chalet will include additional language on this topic in the meeting packet.  

 
NEXT BOD MEETING JUNE 8, 2019 ORGANIZATIONAL MEETING AFTER ANNUAL MEETING 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting was adjourned at 4:40 PM.  

 
 

 
 


