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CALL THE MEETING TO ORDER 
The meeting was called to order at 9:36 AM. 
 
ROLL CALL 
Present: Clare Cavanaugh (board), Sue Poet (board), Gary Englebright (board), Chad Griffith 
(MCPM), Eric Mowrey (MCPM), Tim Koepke (Alpine Meadows Design) 
 
OLD BUSINESS 

• Bridge---Tim Koepke from Alpine Meadows Design presented to the board an update on 
the present status of the bridge replacement project. The present design, which 
incorporates a box culvert approach, will not work because of an encroachment on an 
existing sewer line easement. This easement was not known at the time of the initial 
design plans. The survey was not completed and received until late January 2020.  Tim 
Koepke indicated that he did meet with the town manager of Fraser, Jeff Durbin, to 
discuss the prospect of some leeway with the sewer line easement. There is not going to 
be any leeway in this area and would involve serious legal expense. Tim Koepke stated 
that being in the easement is problematic and any future design should avoid the 
easement situation. Tim Koepke is proposing a clear span design which would allow the 
bridge project to avoid the sewer line easement. This design is more expensive than the 
original box culvert design. Tim Koepke does not recommend a repair approach to the 
existing bridge for a variety of reason, and he indicated that his firm would not want to 
be involved in a repair project on the bridge. Tim Koepke will proceed with a new design 
for the board to review. He will have an initial plan (schematic drawing) to the board by 
April 1. Tim Koepke was asked if he had any idea on a range for the cost of this new 
design. He did indicate that the price would be more than the original design but felt 
that a ballpark range for cost would put this project in the $300,000 plus range. 

• Crawlspaces—Chad Griffith stated that RMCAT has been contacted for updated bids on 
the remaining crawlspace conditioning projects. The remaining crawl space projects for 
completion are prioritized as Ptarmigan, Confluence, and James buildings. Chad Griffith 
will reach out to RMCAT to obtain the updated bids as soon as possible for these three 
projects. The board would like work to get scheduled for these three projects as soon as 
possible.  



 
 
NEW BUSINESS 

• IOA concerns for discussion at joint meeting 
o Amenity Building/On-site storage—Eric Mowrey asked Gary Englebright if there 

was any update from the IOA board on the amenity building and/or the on-site 
storage situation. Gary Englebright responded that he did not have any updates 
yet but asked if Mountain Chalet had been contacted by Stephanie Thompson of 
Alderwood. Mountain Chalet indicated that they had not been contacted but 
would reach out to Stephanie for any updated information on these proposed 
projects.  

• Washer dryer update—Chad Griffith informed the board that a new washer and dryer 
had been delivered and installed at the clubhouse laundry room on Wednesday, March 
11, 2020. Both units are up and running. These units incorporate a new electronic 
payment system that allows electronic payment as well as tracking how much money is 
being spent in each device.  Chad Griffith informed the board that Mountain Chalet 
conducted a recent survey at other similar facilities to determine if the rates being 
charged for washing and drying were in line with what is being presently charged. The 
pricing at Twin Rivers is very competitive and below the market average which we 
intended for the benefit of owners and guests.  

• Membership update—The board has requested that a special assessment project 
update letter de drafted and sent to the ownership group in early April. Mountain 
Chalet and the board will jointly draft a communication update on the bridge project 
and the crawlspace projects after the schematic drawing and update from Tim Koepke is 
received and the updated crawlspace bids from RMCAT are received.  

 
SCHEDULE NEXT BOM MEETING 
April 8, 2020 9:00 AM 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 10:28 AM. 
 
 
ACTION ITEMS—FOR REVIEW AND UPDATE 

1. Work on plan/bid for providing exterior access to Flora building crawlspace. 
2. Obtain current bids for remaining crawlspace conditioning projects. 
3. MCPM to talk with a flooring specialist regarding sound dampening materials to be 

used/installed when new flooring put in 2nd level units. What is the typical range of materials, 
what would a reasonable standard be for a mandate? 

4. MCPM to draft proposed verbiage to be added to rules and regs regarding: mandate for HWH 
replacement, hoses for water lines to washers, parking at south end between Flora and Vasquez 
(consider banning parking at the narrowest portion when the bridge access is cut off during 
replacement to ensure emergency vehicles can pass, develop penalties to take action if illegal 



parking taking place which would include verbiage in rules and regs along with adequate signage 
to advise of the rules. 

5. MCPM to research declarations for requirements on when their annual meeting is to take place, 
need to consider aligning annual meeting with the start of their fiscal year (this is just my 
thoughts…there is hardly any owner turnout for the summer meeting, we should consider 
moving it to the winter as I suspect a lot more owners use their condo in the winter versus 
summer, I bet we would have increased attendance and participation). 

6. Potential homeowner survey to be developed by the board for distribution prior to the annual 
meeting. 

7. Provide board with estimate of cost for sensor project. 
8. Clubhouse amenity updates/suggestions 
9. Review Rules and Regulations for updates/changes 

 
 
  
 
 
 
 
 


