
TWIN RIVERS OWNERS ASSOCIATION 
BOARD OF MANAGERS MEETING 

1/31/20 9:00 AM 
CONFERENCE CALL MEETING 

CALL IN NUMBER 712-432-0220 
PASSCODE 7265713# 
MEETING MINUTES 

APPROVED 
 

CALL THE MEETING TO ORDER 
The meeting was called to order at 9:03 AM. 
 
ROLL CALL 
Present: Clare Cavanaugh (board), Sue Poet (board), Gary Englebright (board), Chad Griffith 
(MCPM), Janet Meinen (MCPM), Eric Mowrey (MCPM) 
 
APPROVE MEETING MINUTES FROM 10/2/19 AND 10/25/19 MEETING 
A motion was made and seconded to approve the meeting minutes as presented from the 
October 2, 2019 meeting. The motion passed unanimously. 
A motion was made and seconded to approve the meeting minutes from the October 25, 
2019 meeting with a change made to the officer role section (change Chad Griffith to Sue 
Poet). The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The report began with a review of the balance 
sheet dated December 31, 2019. It was noted that there is a total of $525,551.43 in liquid 
assets. This is due to the special assessment monies having been collected but not much has 
been spent yet due to the uncertainty of the cost of the bridge replacement project. Janet 
Meinen did note to the board that she is being cognizant of working on keeping the balance at 
any one bank at or below $250,000. The discussion shifted to the large account receivable 
number. It was noted that there is one seriously delinquent owner. That owner is presently 
approximately $7600 behind in dues/special assessment. This owner was on a payment plan 
but has been unable to perform according to the terms. Mountain Chalet will reach out to this 
owner to determine what amount he can afford to pay and on what timeline.  
A motion was made and seconded to have Mountain Chalet proceed with the necessary legal 
action to file a lien for the association for the deficiency. The motion passed unanimously.  
Janet Meinen shifted the discussion to a review of the Profit and Loss Budget versus Actual for 
the period of January through December 2019.It was noted that the association came in 
significantly under budget for the year to the amount of $44,310.35. The surplus was due 
primarily to internet expenses (which did not start until later in the year than originally 
budgeted), phone expense (which was not implemented but originally budgeted for), 
electricity, and all maintenance categories. The only line item with a noticeable overage was 



snow removal, and this was due to a big snowfall year. Janet Meinen suggested that the board 
consider moving some of this surplus from reserve to operating to help offset the known deficit 
with the insurance premium.  
A motion was made and seconded to move $30,000 to the reserve account and the difference 
(approximately $14,300) to the operating account. The motion passed unanimously. 
Janet Meinen reviewed the capital replacement fund balance that was also included in the 
meeting packet. It was noted that there was an error on this page and the correct number for 
the special assessment amount was $250,000.02 and not the $251,042.47 as was shown on the 
report. This will be corrected. 
 
OLD BUSINESS 

• SPECIAL ASSESSMENT PROJECT UPDATE 
o Bridge----Eric Mowrey reported that all required work for the completion of the 

engineering design by Tim Koepke has been completed and turned into him. This 
includes soil testing and all required survey work. It is anticipated that Mountain 
Chalet should receive the completed engineering design from Tim Koepke by the 
end of February. The board requested that Mountain Chalet request a statement 
from Tim Koepke as to the completion date commitment. As soon as that report 
is received Mountain Chalet will begin soliciting bids from contractors for the 
project. The goal is to get multiple with at least one from a Front Range 
contractor. 

o Crawlspaces---Chad Griffith reported that RMCAT is in the process of updating 
their bids for the outstanding crawlspace projects. These bids will also include an 
exterior access point to the crawlspace in the Flora building. Sue Poet asked if 
there was any additional update on the electrical usage/monitoring that is going 
on in all the crawlspaces. Chad Griffith noted that we continue to maintain the 
electrical usage spreadsheet for each building, and we are seeing positive 
results. There are thermometers in each building crawlspace, and these are 
being monitored on a monthly basis. The Nystrom building continues to use 
extensive electricity, but this is primarily due to the clubhouse amenities in that 
building. The James building continues to use more electricity than expected.  
Gary Englebright inquired as to the feasibility and expense associated installing 
sensors that would allow Mountain Chalet 24/7 access to temperature and 
moisture. Chad Griffith responded that we have this type of systems in several 
associations we manage. Mountain Chalet will solicit a bid for this type of 
coverage for the board to review. 
 

• COMCAST UPDATE---Eric Mowrey reported that the Comcast update project is 
complete but that there had been some recent complaints of no or poor internet service 
in the Bancroft and Nystrom buildings. Comcast has identified the problems causing this 
and have been on site to upgrade the wiring to solve the problem. Mountain Chalet 
noted that there will be no additional expense to the association from Comcast related 
to this recent work. The board requested that Mountain Chalet reach out to the owner 
in Bancroft who first reported the problem in order to confirm satisfactory performance. 



NEW BUSINESS 

• IOA CONCERNS FOR DISCUSSION AT JOINT MEETING 
o Amenity building/On-site storage---Mountain Chalet reported that they had no 

new information to share with the board on these subjects. Mountain Chalet has 
not received any new information from the IOA board on these topics. Gary 
Englebright will contact the IOA board and report back to this board with 
updated information. 

• SHORT TERM RENTALS---Mountain Chalet provided a proposed addition to the existing 
Twin Rivers rules and regulations for the board’s review. The proposed rule read, “Any 
owner renting their unit on a short term nightly basis, defined as a stay of less than 30 
days, is required to furnish to the association property manager evidence of compliance 
with the current Town of Fraser requirements which includes, but is not limited to, the 
name and contact information of the rental property manager along with the name and 
contact information for the emergency after hours contact person.” The board 
requested that Mountain Chalet expand the rule to include long term rentals as well. 
Mountain Chalet will draft a new rule for board consideration.  

 
OPEN FORUM 
Chad Griffith reported on the status of the complaint about the door not opening easily in the 
Flora unit. Tim Koepke has inspected the situation again and reported that this is just normal 
settling. He advised that the door jam be shaved at the top, so the door does not stick on the 
bottom level. The board requested that Mountain Chalet communicate with this owner and 
summarize the entire situation in one email, while copying the board and Tim Koepke.  
 
Chad Griffith reported that the coin dispenser in the remaining old dryer is not functioning 
properly. He noted that the two of the washers and dryers have been replaced in the past year 
and made the recommendation that the remaining old washer and dryer be replaced. 
Mountain Chalet will furnish an estimate to the board on that cost. 
 
Sue Poet mentioned that the IOA website is still showing that access to Twin Rivers is still 
limited due to the bridge/highway construction project. Gary Englebright stated he would 
update that situation on the IOA website. 
 
The action items list was reviewed and updated. The new list reads as follows: 

1. Work on plan/bid for providing exterior access to Flora building crawlspace. 
2. Obtain current bids for remaining crawlspace conditioning projects. 
3. MCPM to talk with a flooring specialist regarding sound dampening materials to be 

used/installed when new flooring put in 2nd level units. What is the typical range of materials, 
what would a reasonable standard be for a mandate? 

4. MCPM to draft proposed verbiage to be added to rules and regs regarding: mandate for HWH 
replacement, hoses for water lines to washers, parking at south end between Flora and Vasquez 
(consider banning parking at the narrowest portion when the bridge access is cut off during 
replacement to ensure emergency vehicles can pass, develop penalties to take action if illegal 



parking taking place which would include verbiage in rules and regs along with adequate signage 
to advise of the rules. 

5. MCPM to research declarations for requirements on when their annual meeting is to take place, 
need to consider aligning annual meeting with the start of their fiscal year (this is just my 
thoughts…there is hardly any owner turnout for the summer meeting, we should consider 
moving it to the winter as I suspect a lot more owners use their condo in the winter versus 
summer, I bet we would have increased attendance and participation). 

6. Potential homeowner survey to be developed by the board for distribution prior to the annual 
meeting. 

7. Provide board with estimate of cost for sensor project. 
8. Clubhouse amenity updates/suggestions 
9. Review Rules and Regulations for updates/changes 

 
SCHEDULE NEXT BOM MEETING 
March 13, 2020 9:30 AM 
May 5, 2020 9:00 AM 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 10:26 AM. 
 
 
 
 
 
 
 
 
 


