
 

 

BEAVER VILLAGE CONDOMINIUM ASSOCIATION FILING NO. 2 
BOARD OF DIRECTORS MEETING 

JULY 12, 2019 6:30 PM 
BEAVER VILLAGE REC CENTER 

MEETING MINUTES 
APPROVED 

 
CALL MEETING TO ORDER 
The meeting was called to order at 6:33 PM 
 
ROLL CALL 
Present: Jim Raebiger (board), Tom Cummins (board), Jon Hoogenboom (board), Lisa Effler (board), Eric 
Mowrey (MCPM), Chad Griffith (MCPM), Janet Meinen (MCPM-via phone) 
 
APPROVE AGENDA 
A motion was made and seconded to approve the agenda with the addition of Dan Madigan of Condo 
Wireless to discuss additional internet options for the ownership group. The motion passed 
unanimously. 
 
APPROVAL OF MEETING MINUTES FROM JANUARY 25, 2019 BOARD OF DIRECTORS MEETING 
Jon Hoogenboom indicated that he has only one (master) cable box in his unit (#814). Mountain Chalet 
will contact Comcast on his behalf to assist with getting second cable box installed. A motion was made 
and seconded to approve the meeting minutes from the January 25, 2019 meeting as presented. The 
motion passed unanimously. 
 
PROPERTY MANAGEMENT REPORT 
Chad Griffith presented the property management report. Highlights listed below. 

• Building 5 crawlspace completed. Tim Koepke (Alpine Meadows Inspection) inspected work. 
Found a few items that needed correction. RMCAT completed work. No charge to HOA. 

• Building 8 crawlspace was completed in fall of2018. RMCAT completed items identified by Tim 
Koepke that needed work. No cost to association. 

• Electrical costs have been reduced in both buildings as a result of these projects. 

• Building 9 crawlspace is scheduled for remediation work to begin October 1, 2019. 

• Snow removal was over budget due to a big winter. Roof snow removal was required for 
buildings 5,8, and 9. 

• Building 8 handrail repair completed by Mountain Chalet. 

• Admin was over budget, partially due to noise complaints and follow up. 

• Common area maintenance expenses included Dan Madigan (Condo Wireless) replacing a z 
wave controller for part of internet service. 

• Dan Madigan---Condo Wireless presented another option for owners to upgrade their internet 
service at an additional charge to the owner. Details were provided to owners at meeting. 

• Major maintenance was under budget. Biggest expense in this category was transition costs 
associated with Comcast upgrade.  

• Mountain Chalet will investigate the frequency needed and costs associated with sewer line 
clean outs. 



 

 

• Flowers have been delivered to association. They look great. 

• Trash pickup schedule is reduced during shoulder seasons to help reduce costs. 

• Dumpster doors are taken off in the summer due to bear activity. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. She reviewed the balance sheet as of June 30, 2019, 
included in the meeting packet. Some questions were raised about the account receivables line and 
delinquent owners as well as the accounts payable line amount.  It was noted that the one seriously 
delinquent owner has entered into a payment plan and has made the first installment.  The accounts 
payable amount is bills for June services plus $7,000 owed to vendor on insurance claim damage.   
 
Janet Meinen reviewed the budget versus actual report for the period of October 2018 through June 
2019, which was included in the meeting packet. She reviewed the report line by line, noting variances. 
She summarized this report by noting that the association was only slightly over budget ($885) and 
pointed out that the association would have been well under budget except for the large increases with 
insurance and road maintenance, which the association has very little control over. 
 
Janet Meinen reviewed the capital replacement fund balance as of June 30, 2019, which was included in 
the meeting packet.  
 
Janet Meinen presented the preliminary budget for 2020, which as included in the meeting packet. She 
reviewed the budget line by line and explained to the board that Mountain Chalet had just recently been 
given an estimate from our Farmers Insurance agent that the association could see potentially a 25% 
increase in the premium for next year. This was not reflected in the proposed budget. The board 
decided to budget for a 12% increase in insurance premium for the coming year which is the projected 
standard increase from the insurance agent.  
 
A motion was made and seconded to approve the budget presented with an increase to the insurance 
line ($37,185) resulting in a dues increase of $40 per unit per quarter. The motion passed 
unanimously.  
 
A motion was made and seconded to have Mountain Chalet proceed with the staining of the 
walkways/boardwalks with Pure Exteriors at their bid of $10,475. There will also be additional cost 
with replacement of damaged boards which Mountain Chalet will complete, handrail staining where 
needed, and touch up staining on Building 8 where we needed. The motion passed unanimously. 
 
RECREATION BOARD UPDATE 
Tom Cummins presented the recreation board update. He highlighted the following items. 

• The finances of the rec center are in good shape. 

• The pool is scheduled to be resurfaced in October/November 2019. 

• A homeowner survey was distributed to all boards and will be passed onto all owners. The 
survey results were that the hours of the rec center are okay, the bus service is okay, and the 
building is in good shape. 

• The management company has indicated that the bus service will continue even if a new 
replacement bus is needed. 

• The internet is being updated. 



 

 

• The Rec Association is leading the effort for the annexation process. Attorneys have been 
identified. There is a working group of 4 board presidents with a task force to make sure all 
filings are on the same page.  
 

 
 
OLD BUSINESS 

A. Delinquent owner status—covered in financial report 
B. Insurance claim 1/12/17—Eric Mowrey provided a brief update. The claim is essentially 

finished. Still some pending litigation with an owner and a contractor. Arbitration hearing was 
held earlier in the week. 

C. Special assessment update—This was covered earlier in the meeting with the property 
management report. All but one owner has paid. 

D. Policy for venting gas fireplace inserts to the outside/washer dryer policy possible revision-
Gas fireplaces should be vented out the back as was done on Building 6. Mountain Chalet will 
draft a proposed updated rule for both gas fireplace venting as well as possible washer dryer 
policy revisions for board review. 

E. Policy and Procedures revisions---Mountain Chalet presented an update Policies and 
Procedures document for board review. Questions were asked if these CCIOA compliant. Eric 
Mowrey responded yes. A motion was made and seconded to adopt the Policies and 
Procedures document as presented for immediate implementation. The motion passed 
unanimously. 

 
NEW BUSINESS 

A. Recycling contamination charges—Chad Griffith stated that the association was incurring 
contamination charges on a regular basis from Waste Management. There was discussion to 
possibly eliminate the recycling service at BV2 and inform residents there of the free option in 
Fraser at Th Drop. A decision was made for Mountain Chalet to ask Waste Management for 
instructional literature that can be posted at the dumpsters as well as being sent out to all 
owners to see if the association can achieve better compliance with this service.  

 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the meeting. 
The motion passed unanimously. The meeting was adjourned at 9:22 PM.  
 
 
 
 
 
 
 
 


