
 

  

Twin Rivers Condominium Owners Association 

Annual Association Meeting 

August 4, 2018 

APPROVED Meeting Minutes  

 

CALL TO ORDER 

Clare Cavanaugh, President of the Board, called the meeting of the Twin Rivers 

Condominium Owners Association to order at 10:07 a.m.   

 

WELCOME-INTRODUCTION OF BOARD OF MANAGERS AND PROPERTY 

MANAGER 

Board members Clare Cavanaugh, Paul Bailey and David Wire introduced themselves as 

well as Chad Griffith and Eric Mowrey of Mountain Chalet Property Management 

(MCPM).  Janet Meinen of MCPM was present via phone. Dana Rogers from the Twin 

Rivers Interval Owners Association was also present. 

 

ROLL CALL AND CERTIFICATION OF PROXIES 

A sign in sheet was provided in lieu of calling roll and certification of proxies was 

completed with 11 members present and 31 proxies.  A quorum was declared for an 

official meeting of Twin Rivers Owners Association.  Proof of notice of meeting was 

verified by those in attendance, meeting notice posting at clubhouse entrance in advance 

of the meeting and proxies received. 

 

PREVIOUS MEETING MINUTES 

It was moved and seconded to approve the minutes of the August 5, 2017 annual 

meeting; no further discussion; all in favor.  Motion carried unanimously. 

 

 ASSOCIATION PRESIDENT REPORT 

Clare Cavanaugh presented the following: 

• It has been a busy year and progress has been made—she thanked owners for 

paying the special assessment promptly. 

• Roof replacement completed and can now be placed on a rational schedule for 

future replacement 

• The association is working with the Town of Fraser to coordinate the bridge 

replacement with the Town’s scheduled bridge work on County Road 8. 

• Clare commented that she thought there had been better communication from 

MCPM especially on the roof project.  Homeowners agreed but noted that they 

still thought it could be better especially as it related to the special assessment and 

recent, loud work on the property on the weekend.   

• Clare thanked Paul Bailey for stepping in to fill the vacated Board of Manager 

position and she noted that the Owners Association (HOA) is working to build 

relationships with the Interval Owners Association (IOA).  

 

INTERVAL OWNERS (IOA) BOARD OF MANAGER REPORT 

 Dave Wire presented an overview of the status of the Interval Owners Association and 

actions during the year as follows: 



 

  

• Thanks to Paul Bailey as well for serving on the HOA Board 

• IOA Board has a new member—Becky Englebright 

• Dave explained the composition of the IOA—association has 60 units of which 26 are 

interval owned 50 weeks of the year.  The IOA is responsible for the interior of units 

to the walls and the HOA is responsible for the exterior/grounds of the interval units 

as well as all of the remaining 34 units. 

• IOA is willing to share their newsletter if HOA members give them their email 

address. 

• This was an audit year-audit noted timely, organized records 

• Upgrading based on availability of funds 

• Redoing all bathrooms 

• Replaced all hot water heaters 

• Lowest ratings are because of spas 

• New washing machines will help ratings 

• Picnic area is a challenge 

• Amenities/décor is sometimes an issue with ratings. 

• Sapphire Vacation Club has picked up multiple weeks. 

• Bathroom remodel behind schedule because original contractor backed out.  It was 

noted that there may be economies for HOA owners to work with the IOA contractor.  

JA 4 may be available for viewing today. 

• There was further discussion of IOA ratings—Clare noted that the IOA comments 

should be provided to the HOA/MCPM. 

 

PROPERTY MANAGEMENT REPORT 

• Chad from Mountain Chalet provided an update on the major projects. The roof 

replacement project has been completed, Confluence, Ptarmigan, Bancroft, James, 

Byers and Perry were completed. HOA received a price break to move this up to 

be completed in June/July, plus price break for completing all at once. Very 

pleased with the work The Roofing Company did, minimal disturbance, good job 

cleaning up daily and they finished ahead of scheduled and on budget.  

• MCPM and Alpine Meadows continues to monitor the bridge with routine checks, 

no deterioration noted, this project will be pushed to 2019, have had discussions 

with the town of Fraser officials to try and coordinate completing the TR bridge at 

the same time the town of Fraser replaces the CR8 bridge just east of the Twin 

Rivers entrance.  

• Crawlspaces, planters and clubhouse enhancements are next on the project list to 

be completed after the bridge 

• Chad commented MCPM continues to complete routine crawlspace inspections, 

especially in winter, looking for leaks. We’ve completed a lot of plumbing work 

in the buildings, installing backflow preventers which are a requirement.  

• Chad commented that completing these major projects sooner than later will 

likely achieve a cost savings as labor costs continue to rise in the area along with 

material costs, so bids for these project will continue to rise. 

• Question from the audience regarding the cost of the bridge replacement, Chad 

commented we do not have a firm number, two years ago it was estimated to be 



 

  

approximately $50,000 but all indications suggest that estimate is low. Engineer 

working with Twin Rivers will continue to work with the town of Fraser and their 

engineer. As part of this project, we need to work with the corp of engineers and 

EPA as a result of St. Louis Creek and Fraser River.  

• Two washers and two dryers were replaced in the clubhouse laundry room as they 

reached the end of their useful life. Feedback has been positive since installation.  

• In May, a piece of upper decking fell from Bancroft. MCPM have inspected and 

secured all decks with reinforcements at the direction of an engineer that 

inspected. Older generation trex and design flaw with insufficient support for 

exterior trim of deck, engineers report has been requested for permanent fix, funds 

will come from normal reserves.  

• Flood cert has been obtained for Confluence, it is NOT in a flood plain, several 

owners expressed the desire to have all buildings certified as flood insurance is 

expensive. Board of Managers will review this as new business.  

• A homeowner inquired about the possibility of adding bike racks in the complex. 

The Board of Managers will revisit this topic and take the request into 

consideration at future BOM meetings.  

 

FINANCIAL REPORT 

Eric Mowrey presented the financial information. The balance sheet at 12/31/17 was 

reviewed, accounts payable that shows is the water bill and routine bills due at the end of 

the month/year. For the year, we were over budget overall. MCPM has continued to take 

steps to cut down on admin, maintenance and CAM costs. The areas contributing to being 

over budget included major maintenance, which is defined as unplanned projects. 

Included $2,800 towards flood cert which the Board felt was important and valuable to 

complete. $3,500 towards leak repairs for aged plumbing components, main valve repair, 

curb valve installation so water can be turned off to individual buildings. Eric did 

comment that hot tub expenses are down from 2017 and actually under budget for 2018. 

Improved signage appears to be helping. A homeowner asked if the hot tubs were 

necessary? They are costly and with the new rec center, is consideration being given to 

removing the hot tubs and seeking a discount for homeowners at the rec center? MCPM 

will explore that option with the Board and rec center. The Board President commented 

that consideration has to be given to all owners, IOA and rental guests as it relates to 

amenities offered. 2018 finances trending in the right direction as of June 30th, 2018. 

Large amount in accounts payable relates to the insurance claim from the Confluence 5 

leak. We are under budget for administration costs, vending revenue is down due to 

washers/dryers that were not functioning and had to be replaced. We are also under 

budget for snow removal. As of June 30th, we’ve received 87% of the payments expected 

as a result of the special assessment, no concerning accounts that are delinquent.  

 

ELECTION OF BOARD OF MANAGER POSITION 

Eric Mowrey advised there are two BOM positions available and they are three-year 

terms. One to fill Dave Wires position that expires this year, the second to replace a BOM 

that left the board as a result of selling her unit. Dave has agreed to continue to serve. We 

also were advised that Sue Poet has volunteered to fill an open position. Clare 

commented that Sue has played an instrumental role in the Twin Rivers complex over the 



 

  

years and would bring a great deal of knowledge and valuable history to the board if 

nominated. With no other nominations from the floor, both Dave and Sue were elected by 

acclimation. Dave will serve a full term and Sue will serve through 2020 as she fills the 

vacant position.  

 

OLD BUSINESS 

• Much of the old business was discussed during the major project and property 

manager report.  

• MCPM reminded homeowners of the dedicated Twin Rivers website within 

MCPM’s website, where notices, governing documents and information can be 

found. www.mountainchaletpm.com on the top right click on properties and then 

select Twin Rivers.  

 

 

NEW BUSINESS-OTHER COMMENTS 

• Legislative update; Eric advised CCIOA requires new budget approval process as 

of 07/01/2018. BOM and MCPM will continue to prepare a budget, then send 

notice to owners for a special meeting to ratify budget for 2019. This will increase 

transparency.  

• Short term rentals; continues to be a hot topic. Grand County has requirements, 

town of Fraser has registration requirement. Chad with Mountain Chalet 

confirmed that issues relating to rental units should be managed by the owner of 

the unit and the designated rental manager, not the HOA manager and it should 

not be an HOA expense.  

• Fire restrictions in place this summer, Grand County was in stage 2 when this 

packet was put together, now stage 1 

• Winter Park has a new owner, Alterra Group. Significant capital improvements at 

the mountain including new gondola. Improved snow making.  

• Real estate update; Chad commented that overall condo prices in WP area are up 

18%, Twin Rivers 18%. 

• Owner feedback; Eric and the BOM advised they continue to seek feedback from 

owners on what is important to them as we move forward. Discussed putting 

together a survey to be sent to owners. An owner commented that cable/internet is 

a huge expense and with technological advances, more people are streaming. 

Owner wondered whether consideration has been given to dropping cable TV and 

think outside the box versus buying content? Board and MCPM will take this into 

consideration, but also have to consider the IOA.  

• Rules and regulations regarding marijuana; continues to be a topic of discussion, 

but the BOM commented it is legal just like alcohol. Owners have rights as it 

relates to activities within their unit. BOM and MCPM requested an owner with 

any concerns or complaints to contact MCPM.  

 

NEW BUSINESS-ANNUAL MEETING DATE 

The next annual meeting will be August 3, 2019 at 9:00am. Comment was made to block 

off a minimum of 2hrs next year to ensure we aren’t forced to stop early to accommodate 

the IOA meeting that follows the HOA.  

http://www.mountainchaletpm.com/


 

  

 

ADJOURNMENT 

It was moved and seconded to adjourn; no further discussion; all in favor.  Motion 

carried. 

 

Meeting adjourned at 11:39 a.m. 

 

 

 

 

 

 


