
BASE CAMP 9200 OWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

SEPTEMBER 25, 2018 11:00 AM MDT 
MOUNTAIN CHALET ADMINISTRATIVE OFFICE 

CALL IN NUMBER: 888-296-6500 
PASSCODE: 7265713# 
MEETING MINUTES 

APPROVED 
 
 

CALL THE MEETING TO ORDER 
The meeting was called to order at 11:02 AM 
 
ROLL CALL 
Present: Nancy Nemhauser (board), Steve Franklin (board), Linda Mounce (board), Eric Mowrey 
(MCPM), Chad Griffith (MCPM), Janet Meinen (MCPM) 
 
FINANCIAL REPORT 
Nancy Nemhauser suggested that the financial report be moved to later in the agenda during the 2019 
budget discussion. 
 
PROPERTY MANAGER REPORT 
Chad Griffith presented the property manager report. The highlights included the following: 

• The sprinkler system was blown out and winterized by Mountain Chalet crew 

• Update on 496 deck was provided and information sent to board containing summary and 
findings. Cantilevered support of deck not considered adequate. Appeared to have been a 
design flaw. Tim Koepke proposed a fix that does not require excavation or new concrete. 

• Super insulation spray foam for roof of Building A has been rescheduled to October 

• Window cleaning will be completed by September 26, 2018 
 
OLD BUSINESS 

A. SUPER INSUALTION OF BUILDING A---Scheduled for October 2018 
B. ROOF UPDATE—TRC SPRING INSPECTION---The Roofing Company completed the inspection in 

the fall and their report was received and sent onto the board for their review. Their 
recommendation was to continue to super insulate. This will help lessen the need for heat cable, 
provided the heat cable is strategically placed. It was noted that it does not make sense to do 
extensive repairs on heat tape, gutters, etc. prior to the super insulation. The necessary heat 
cable repairs scheduled to be done will be paid for out of the capital reserve account. Nancy 
Nemhauser commented that the association cannot require owners to super insulate. The 
discussion focused on the association’s governing documents and the possible desire to push 
more expenses to the owners versus the association.  

 
NEW BUSINESS 

A. 2019 BUDGET—Janet Meinen provided a quick overall financial review of the association’s 
present condition, noting that there is presently $35,462 in the reserve account. She also 



indicated that presuming there are no large expenditures prior to the end of the year, the 
association should be able to add an additional $37,000 to the reserves (the current year 
contributions) for a total of $72,462 at year end. The discussion then moved to a review of the 
proposed presented budget which showed no dues increase. The board discussed some specific 
line items and the budgeted expenses associated with them. The association will continue to use 
The Roofing Company for roof snow removal, even though their contract no longer has a cap on 
a maximum amount.  
Eric Mowrey discussed the situation regarding the recent notice by Farmers insurance that they 
were not going to renew the policy. Mountain Chalet contacted the local agent, Stewart 
Goldenberg, who contacted the senior underwriter for reconsideration of the non-renewal. 
Farmers Insurance did provide a renewal notice, but the new premium amount quoted was 
$25,660, up from the previous year premium of $21,865. This is an increase of $3440 from the 
insurance line in the preliminary budget. Eric Mowrey did not note to the board that Mountain 
Chalet has had excellent service and response from both Stewart and Farmers on other claims in 
the past two years. The board decided to stick with Farmers with the higher premium due to the 
quality of the insurer and the agent. 
There was discussion on how to adjust the dues per building to account for the lower and higher 
costs associated with roof snow removal per building based on super insulation versus no super 
insulation.  
A motion was made to approve the budget as presented reflecting no dues increase with the 
following changes: reduction of insurance deductible to $1560, reflecting a new insurance 
premium of $25,660. The motion was seconded. The motion passed unanimously.  

B. ANNUAL MEETING PREPARATION—Eric Mowrey stated that there will be a guest speaker, Jeff 
Johnston of The roofing Company, at the annual meeting. Eric also stated that he believed that 
the board and Mountain Chalet be prepared to discuss the Hot Edge option at the annual 
meeting. The proposals for Hot Edge will not be included in the annual meeting packet. The 
agenda will be going out shortly for board review.  

 
NEXT BOARD OF DIRECTORS MEETING DATE 
This will be decided at the organizational meeting immediately following the annual meeting on October 
2, 2018. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the meeting. 
The motion passed unanimously. The meeting was adjourned at 12:27 PM. 
 
 

 
 
 
 
 
 
 


