
LOOKOUT VILLAGE CONDOMINIUMS ASSOCIATION 
ANNUAL HOMEOWNERS MEETING 

SATURDAY, SEPTEMBER 1, 2018 @ 4:00 PM 
LOOKOUT VILLAGE AMENITIES ROOM 

MEETING MINUTES 
APPROVED 

 
 
CALL TO ORDER 
The meeting was called to order at 4:11 PM. 
 
ROLL CALL 
Present: Drescher (unit 1), Johnson/Pitts (unit 5), Schurich (unit 7), Kim/Leach (unit 8), MacLeod/Cox 
(unit 12), Veretta (unit 13), Dumay (unit 14), Eichberg (unit 20), WPC Partnership (unit 22), Essmeier 
(unit 23), Hochheimer/Corrigan (unit 26), Tufte (unit 27).  
Present: Eric Mowrey (MCPM), Chad Griffith (MCPM), Janet Meinen (MCPM—via phone) 
 
CERTIFICATION OF PROXIES—QUORUM 
There were 12 units represented in person. There were 8 proxies. 20 units in all were represented at the 
meeting. Quorum requirements were 14 units. Quorum was established.  
 
APPROVAL OF MEETING MINUTES FROM ANNUAL MEETING OF JULY 1, 2017 
There was a motion and a second to approve the meeting minutes from the annual meeting of July 1, 
2017 as presented. There was further discussion as to why the minutes can’t be sent out to owners 
right after the annual meeting. Eric Mowrey replied that they can’t be approved until the next annual 
meeting. Mountain Chalet will send an update and post to the website a summary of the meeting for 
those who could not attend. The motion passed. 
 
PROPERTY MANAGER REPORT 
Chad Griffith presented the property management report.  

• Mountain Chalet is at the property on a routine basis doing overall property inspections, picking 
up trash, looking for potential or existent problems 

• Lawn and irrigation maintenance, which includes aeration, power raking, fertilizing, mowing, 
winterization of sprinkler system 

• Snow shoveling and parking lot plowing 

• Mountain Chalet has 6 full time maintenance team members 

• Monthly crawlspace inspections performed to check for leaks 

• Plumbing repairs 

• Boiler inspection—completed on site with state inspector—all passed 

• Member on staff is experienced welder—completed railing repairs where needed 

• Typically snow removal needed from roof during winter, particularly building C. Not needed this 
winter. 

 
Don Drescher asked if the drains for building A and B were still draining properly and being inspected. 
Chad Griffith stated that they were inspected in the spring of 2018 and were functioning properly.  



A question was asked about the schedule for touch up painting, particularly around the entry steps. Chad 
Griffith replied that it is performed on a case by case basis as needed. Areas of concern are noted during 
the spring and fall inspections of the property and noted on the property checklist. 
 
FINANCIAL REPORT 

A. Year-End as of November 30, 2017----Janet Meinen presented the financial report. She reviewed 
the balance sheet as of November 30, 2017 included in the meeting packet. Janet Meinen did 
note to all that the Lookout Village fiscal year runs from December 1 to November 30. She noted 
that the association had approximately $53,450 in the bank. The association does not have an 
account receivables issue. Janet Meinen then moved to the Profit and Loss Budget versus Actual 
for the period of December 1, 2016 through November 30, 2107 which was included in the 
meeting packet. The association was better than budget for this time frame by approximately 
$2100. Administrative costs were much better than budget while building maintenance and major 
maintenance were over budget. Janet Meinen also noted that $34,200 from the dues were added 
to the reserve account of the association.  

B. Year-to-Date as of July 31, 2018—Janet Meinen reviewed the balance sheet as of July 31, 2018 
which was included in the meeting packet. She noted that the cash balance as of that date 
continues to grow and is at $184,000. This due to the special assessment money rolling in for the 
upcoming crawlspace project. Janet Meinen reviewed the profit and loss budget versus actual for 
the period of December 1, 2017 through July 31, 2018, which was included in the meeting packet. 
She stated that the association came in under budget for this period by approximately $2500. 
Janet Meinen noted that some of the special assessment monies came in early. She reviewed the 
profit and loss line by line, pointing out where we were under and over budget. Janet Meinen 
reviewed the page title Replacement Fund Balance (included in the meeting packet), pointing out 
the different categories for additions to the capital replacement fund. Those categories are a) 
Capital Reserve Assessments, b) Special Assessments CRF, and c) Special Assessments 
Crawlspaces.  
A question was asked if we are required by the state of Colorado to have reserves. Chad Griffith 
responded that it is a lending requirement and a fiscally prudent thing to do. He summarized by 
saying that crawlspace remediation for Building B is lined up for work in the fall. Crawlspace for 
Building A is yet to be done. 

C. Tax Resolution----The following motion was made and seconded-- WHEREAS, Lookout Village 
Condominium Association is a Colorado non-profit corporation duly organized and existing 
under the laws of the State of Colorado; and 

 
WHEREAS, the members desire that the corporation shall act in full accordance with the 
rulings and regulations on the Internal Revenue Service; 

 
NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of 
Lookout Village Condominium Association: 

 
RESOLVED, That any excess of membership income over membership expenses as defined in 
IRS Reg. 1.277-1 for the year ended November 30, 2018, shall be applied against the 
subsequent year member assessments as provided by IRS Revenue Ruling     70-604. The 
motion passed unanimously. 

 
OTHER BUSINESS 



A. Building B Crawlspace Improvements Scheduled for October----Eric Mowrey stated that the 
crawlspace remediation project for Building B is slated to begin on October 1, 2018. This work 
will be done by RMCAT. The work will take place under units 16, 17, 18, and 19. It is a $115,000 
project. The unit owners of 16, 17, 18, and 19 will not be allowed to occupy their units during 
the project. RMCAT has stated that they hope to finish this project in 30 days. It is hard to 
estimate the time needed for completion until they are actually down there and working. 
Mountain Chalet will coordinate with RMCAT to communicate with not only unit owners but all 
owners on the status of the project. Updates will be posted on the website. RMCAT did indicate 
that there is a possibility that some unit owners affected may be able to utilize or use their units 
during the project but that is not a guarantee. The question was asked if there would be an 
independent engineer to inspect the work being done. Chad Griffith replied that Tim Koepke 
would be doing regular inspections throughout the process. Eric Mowrey also stated that Grand 
County would have to do a final inspection as well for permit approval.  

B. Project Priorities—Eric Mowrey summarized the project priorities as determined by the board. 
The board clearly determined that the crawlspace remediation of Building B was the top 
priority. The work needs to be done this year. The other priorities were determined by the 
board to be the retaining wall and stairs and the crawlspace remediation in Building A. John 
Tufte and Mary Beth Corrigan spoke about the retaining wall and the ideas to fix that. John 
Tufte, who is an engineer by trade, has spent considerable personal time on this project, which 
included drawing plans with several options for the retaining wall removal. Both John Tufte and 
Eric Mowrey spoke to the significant difficulties in even getting contractors to bid on this 
project. Both Mountain Chalet and John Tufte are aggressively reaching out to landscape 
contractors for ideas and bids. This includes contractors on the Front Range. 

C. Cable HD Update and Internet Moved to Comcast---Eric Mowrey started the discussion on the 
Comcast upgrade. Comcast approached Mountain Chalet since Lookout Village’s present 
contract was coming to an end. The association needed to either sign a new contract for 5 years 
or they would go to a full retail rate on a month to month basis. Eric Mowrey indicated that 
Comcast has been fairly aggressive with their pricing on new renewals, but it required a full 
association commitment with a 5-year contract. Rate increases are capped at a 5% maximum 
per year. The installation is slated to begin September 11 by Comcast. Comcast will enter each 
unit to install a new modem/router and hook up the new high definition cable and will be 
accompanied by a Mountain Chalet team member. Janet Meinen stated that the cost to the 
homeowners will essentially stay the same with greatly enhanced services---high speed internet 
and high definition TV signal. Any owners that presently have a separate contract with Comcast 
for enhanced services or channels will no longer pay that bill once the association is online with 
Comcast. However, any owners that have premium channels, such as HBO, etc., will continue to 
pay for that directly to Comcast. Comcast will do the installation one building at a time, starting 
with Building A. Each unit will get one master cable box and up to two slave boxes. It was noted 
that after the installation is complete all service related and technical questions and concerns 
will need to routed directly to Comcast customer service.  

 
ELECTION OF BOARD OF DIRECTORS—TWO POSITIONS 
Eric Mowrey noted that two board position terms were expiring at this meeting. Those positions were 
filled by Bob Kim and Adam Eichberg. Both Bob and Adam were asked if they would be willing to serve 
again. They both indicated yes but would be very willing to step back if there were nominations from the 
floor. Eric Mowrey asked if there were nominations from the floor. Paisley Johnson nominated Darin 
Pitts for a board position. Darin accepted the nomination. Sally Drescher nominated Teresa Hood and 
she accepted the nomination. There were no other nominations from the floor. A motion was made 



and seconded to elect Darin Pitts and Teresa Hood to serve on the board by acclamation. The motion 
passed unanimously. The board thanked Bob Kim and Adam Eichberg for their service in the past. 
 
OPEN FORUM 
Communication----Mary Beth Corrigan stated that she has heard from some of the owners that they feel 
like the communication from the board is not adequate. She suggested two options. One idea was to 
spread the word more effectively for owners to visit the Mountain Chalet website, 
www.mountainchaletpm.com, for announcements on the website.  The second suggestion she provided 
was a private Facebook page for Lookout Village owners where there could be an open forum. This 
would allow owners a venue to communicate to each other in a private setting. Teresa Hood asked if it 
was acceptable for owners to share a roster with email addresses and phone numbers for 
communication purposes. Janet Meinen replied that it would be, but that Mountain Chalet would not 
control that.  
Decks----The board continues to look at deck repairs and maintenance as a priority item. The repair and 
updating of the deck on unit 17 is already on the agenda, as a board approved item, to be completed as 
soon as possible, weather and staffing dependent. Both the board and Mountain chalet are aware of the 
fact that many decks need some repair and/or staining. Mountain Chalet is not aware of any current 
structural issues with decks. Many of the decks have some design flaws and drainage issues. Doors and 
windows are an owner responsibility and expense. 
Existing Pipes---It was noted that there is still a fair amount of poly pipe in the buildings. The poly pipe is 
being replaced as needed, as it is failing. Chad Griffith reminded all that plumbing in the walls and in the 
crawlspaces is the HOA responsibility and that plumbing in the unit, kitchen sink, etc., is the owner 
responsibility.  
Heating---Chad Griffith reminded all that thermostats should be left on at a minimum of 55 degrees to 
prevent freezing pipes. It is also advisable to leave cabinet doors open on exterior walls and under the 
kitchen sink.  
Pet Waste---A reminder will be sent out to all owners to remind them to clean up after their pets. 
Owners are responsible to inform their renters and guests as well. A comment was made that the pet 
waste station on site has worked well. 
 
SCHEDULE DATE OF 2019 ANNUAL MEETING 
Saturday, August 31, 2019 4:00 PM 
 
ADJOURNMENT 
There being no further business to discuss a motion was made and seconded to adjourn the meeting. 
The motion passed unanimously. The meeting was adjourned at 5:44 PM. 
 
 
 
 
 
 

  
 
 

http://www.mountainchaletpm.com/

