
 

 

BAVARIAN VILLAGE HOMEOWNERS ASSOCIATION  

ANNUAL ASSOCIATION MEETING 

WINTER PARK TOWN HALL 

AUGUST 25, 2018 

 

CALL TO ORDER 

The annual meeting of the Bavarian Village Homeowners Association was called to order 

at 10:13 a.m.   

 

ROLL CALL AND CERTIFICATION OF PROXIES 

A sign in sheet was provided and 9 units were present in person or by proxy.  A quorum 

was declared for an official meeting of the Bavarian Village Homeowners Association.  

Proof of notice of meeting was verified by those in attendance.  Also present were Eric 

Mowrey, Chad Griffith and Janet Meinen of Mountain Chalet Property Management 

(MCPM).  Janet Meinen recorded the minutes. 

 

PREVIOUS MEETING MINUTES 

Time was given to review the minutes that had been previously provided in the meeting 

packets.   

• It was moved and seconded to approve the minutes of the August 26, 2017 

annual meeting; no further discussion; all in favor.  Motion carried 

unanimously. 

 

 PROPERTY MANAGEMENT ANNUAL REPORT 

The report was handed out to owners and Chad Griffith highlighted items in the report.  

Additional items noted were: 

• There were significant plumbing repairs/expenses and a detailed chronology was 

provided in the meeting packet—to be discussed in more detail later in the meeting. 

• Unit 10 siding and trim repairs were completed 

• Dumpsters went to lock and key which has cut back on overages.  Bear damage 

reported the prior evening—true bear proof dumpsters have lids that are very heavy. 

• MCPM noted that the waived significant administration costs on the plumbing repair 

issues 

• Owners reported significant issues with dog waste.  Renters should be reminded of 

the requirement to pick up after their pets.  There was discussion of a pet waste 

station and additional signage.   

 

FINANCIAL REPORT 

Janet Meinen reviewed the financial statements from June 30, 2018 noting that there is 

$13,201.31 in the bank with $7,634.84 in payables.  The credit balance in receivables is 

due to one owner prepaying dues and there are no past due owners.  The profit and loss 

for the period July 1, 2017 through June 30, 2018 showed a deficit of $11,536.90 

primarily due to the extensive plumbing repairs.  Administration, snow removal and 

landscaping were all under budget.  In addition, insurance was underbudget due to a 

reimbursement from the prior carrier for prior period payment overages.  Utilities were 



 

 

very close to budgeted amounts.  This deficit will have to be absorbed by the reserve fund 

resulting in a year end reserve balance of $2,429.20.  

 

MCPM reviewed the detail of the plumbing repairs as follows: 

o The chronology of events was included in the meeting packet.   

o MCPM acknowledged that they should have done a better job of 

communicating with the Board as the events were happening and will do so in 

the future.   

o Additional work remaining is to have an excavator dig hole by road to locate 

and repair the curb valve so that the water can then be shut off to replace the 

last backflow preventer.  It was noted that Winter Park Water and Sanitation is 

getting very strict with the backflow preventer compliance.   

o Other additional work is that one boiler burner needs to be replaced.   

o Owners noted water pressure issues with the cold water that is difficult to 

control as well as hot water being too hot.  Eric Mowrey will consult the 

plumber on both issues.  

o Mike Bowman noted that he had looked in boiler room last winter and saw no 

problems.  MCPM will provide photos of issues for documentation.  MCPM 

will also try to schedule a time when both the plumber and Mike can be  

present to review work done. 

o Basically, all new plumbing in the crawlspaces now—essential that it remain 

as dry as possible.  There was discussion of some dryers venting into the 

crawlspaces and whose responsibility it is to correct this. 

o Sump pumps and fans will be needed noting no outside air can be brought in. 

o Board of Directors will reinstate quarterly meetings to make sure they are 

aware of issues as they happen. 

 

Janet Meinen presented the 2018/2019 budget previously approved by the Board of 

Directors.  There was not a dues increase.  The budget included a special assessment of 

$1,000 per unit to cover the remaining plumbing issues for 

excavation/location/replacement of the curb valve estimated at $5,000 with the additional 

$7,000 to go to the reserve account to rebuild the balance taken from it for the plumbing 

repairs already completed.  $250 of the special assessment is due at the end of September 

with the balance due by December 31, 2018.   

 

There was significant discussion of the reserve account balance and future needs as 

follows: 

• The siding has not been well maintained in the past and there are water intrusion 

issues.  This led to discussion of the best methodology to pay for needed repairs.  

Owners preferred a plan over the next 3 to 4 years to accumulate funds.   

• A prioritized list needs to be developed 

• MCPM presented a draft of a reserve spreadsheet noting that it is a tool to help 

associations determine how much money will be needed for major projects and at 

what time.  It was noted that there may have been a reserve study 4 or 5 years ago and 

owners/MCPM will try to find it in files received from previous accountant.  Using 

that report if found, as well as any additional information from owners should help to 



 

 

create a useable spreadsheet.  Items to be evaluated included getting bids/square 

footage costs for parking lot and roofs, evaluation of decks, evaluation of water 

intrusion/siding, doors/windows (owner expense), boilers, hot water heaters, 

crawlspace venting and exterior paint.   

• MCPM has a window report that can be emailed.  It was noted that if owners replace 

windows they must be approved by the Board and contractor must complete the 

Contractor Rules and Regulations.  There was discussion of a group project if 

multiple owners want to replace at one time. 

• By-laws need to be sent to all owners with a meeting summary that includes the need 

to do a reserve analysis. 

• There was discussion of raising dues now; after discussion, MCPM and the Board 

will work together to get estimates for major items as noted and prioritize timing to 

complete the reserve analysis for a determination of the need for a dues increase. 

 

It was moved and seconded to approve the budget as presented with the $1,000 

special assessment; further discussion that after the reserve analysis completion on 

September 25, 2018 there may be a need to modify; all in favor.  Motion carried.   

 

ELECTION OF BOARD OF DIRECTORS 

Mike Bowman, Leslie Madsen-Kluck and Nanette Jula’s terms expired at this meeting 

and all were willing to continue to serve. A motion was made and seconded to elect Mike 

Bowman, Leslie Madsen-Kluck and Nanette Jula to the board by acclamation. Motion 

passed unanimously.  Michelle Austin indicated she was willing to help/serve as needed.  

The Board expressed their appreciation and she was encouraged to attend future board 

meetings. All owners are encouraged to attend, and meeting times will be posted on 

MCPM’s website.   

  

OLD BUSINESS 

• Windows-are an owner expense.  Window survey completed by MCPM but may not 

have provided necessary information.  MCPM will reach out to vendor to get 

recommendations and will share with ownership group.  Specific concern is if 

windows are causing damage to siding, etc. 

• Boiler noise-MCPM investigated insulation above boiler which was determined to not 

be a good idea.  Soundproofing is really what is needed.  Pump cycling makes a 

difference per Mike Bowman.  Plumber will be consulted.  Vibration noted as well. 

• Parking on the road-County prohibits only in snow plow season.  Jeff Detroy had 

mentioned he could create 4 additional parking places with snow in the green area.  

For now, will just continue to monitor. 

• Dumpster lock-working.  Discussion of whether dumpster enclosure is still the right 

solution.  MCPM will consult with Waste Management.  Noted that current bear 

issues are the worst in 20 years. 

• By-laws revision-sister association documents completed.  Anticipated that may be 

able to edit for Bavarian.  Not biggest priority but will be on Board’s next agenda.  

Rules and regulations need to be reviewed/revised especially as to pets. 

 

NEW BUSINESS 



 

 

• Dog station, additional signage-dog station best location likely by the dumpster.  

Signs, possibly humorous, near dumpster and by entry where neighboring association 

adjoins Bavarian. 

o It was moved and seconded to purchase the dog station and to put up 

additional signage; all in favor.  Motion carried unanimously.   

• Basement lock needs to be evaluated—not working.  May be a door alignment issue.  

Friendly reminder needs to be sent to owners reminding them of the cost incurred to 

clean up the basement and asking them to keep the area clean/organized.  Include 

pictures such as the empty boxes.   

 

DATE OF NEXT ANNUAL MEETING 

The date of the next annual meeting was set for August 24, 2019 at 10 a.m. 

 

ADJOURNMENT 

It was moved and seconded to adjourn; all in favor; meeting adjourned at 11:45 a.m. 

 

APPROVED:  June 15, 2019 

 

 


