
BAVARIAN VILLAGE HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

JANUARY 22, 2019 6:00 PM 
WINTER PARK, CO 

CALL IN NUMBER 712-432-0220 PASSCODE 7265713# 
MEETING MINUTES 

APPROVED 
 
 

CALL THE MEETING TO ORDER 
The meeting was called to order at 6:04 PM 
 
ROLL CALL 
Present: Leslie Madsen (board), Joel Blackburn (board), Terra Plute (board), Mike Bowman (board) Eric 
Mowrey (MCPM), Janet Meinen (MCPM), Chad Griffith (MCPM) 
 
APPROVAL OF BOD MEETING MINUTES 10/18/2018 
A motion was made and seconded to approve the meeting minutes from the board meeting of 
10/18/2018 as presented. The motion passed unanimously. 
 
OLD BUSINESS 

A. PLUMBING REPAIRS-- Eric Mowrey provided a summary of all the work done related to the 
plumbing repairs under both buildings. All required backflow preventers were installed and in 
inspected. That situation was all in compliance with Winter Park Ranch Water & Sanitation 
District. Eric Mowrey stated that he had met with Mike Cash of Pipeworks in December related 
to the drop in water pressure for some units and the problem with scalding hot water in some 
units. Mike Cash adjusted the pressure reducing valves for each building. Mike bowman, Joel 
Blackburn, and Leslie Madsen all indicated that they were happy with the improved pressure 
and consistency of the hot water temperatures. 

B. CRF UPDATES---The board requested that MCPM include sanding, caulking, etc. in the exterior 
estimate for both buildings. 
Chad Griffith discussed the planned sump pump system for the crawlspaces. One building would 
have two sump pumps and the other building would have one sump pump. This system would 
require a plumber and an electrician to do properly. Chad Griffith stated that Mike Cash’s 
recommendation was to get the sump pumps in place and then assess the situation based on 
performance. 
Decks---Chad Griffith reviewed Tim Koepke’s findings from his deck assessment. Tim Koepke did 
not observe any glaring problems but would not be able to say with complete certainty without 
cutting into walls. Chad Griffith stated that the MCPM crew had put levels on most of the decks 
and did not observe problems due to settling, etc. Most of the decks need cosmetic work. Since 
the decks all has snow on them MCPM was only able to evaluate what was visible. Joel 
Blackburn suggested that we look into Trex options for future deck repairs and/or replacements. 
MCPM will have contractors give us bids for deck repairs and painting in the spring after the 
snow is gone. 



The discussion shifted to the overall financial condition of the association, and particularly, the 
funding needed for upcoming capital projects. Eric Mowrey stated that the dues for Bavarian 
Village are on the low side, given the fact a large chunk of their utilities are paid for from the 
association dues. Chad Griffith noted that 60% of the dues are going to pay just utilities. As a 
result, this does not leave much funding for other areas, such as upkeep, maintenance, and 
future projects. Leslie Madsen suggested that serious consideration be given to raising dues to a 
point where there is adequate funding for both present needs but also for future projects. The 
board instructed MCPM to draft a letter for their review to go to all owners outlining the 
present fiscal condition of the association and suggesting to all owners that there is a need to 
bolster the capital replacement fund. The goal with this letter will be to prep the ownership 
group for what is coming. 
There was discussion on the bid provided to the board from New West Paving for the parking lot 
replacement. Both Joel Blackburn and Mike Bowman did ask if this was a competitive bid. 
MCPM will attempt to get another bid in the spring from Accord Paving. 

 
NEW BUSINESS 

A. PARKING---Eric Mowrey asked the board if there were parking problems so far this winter. The 
overall response was yes. Leslie Madsen stated that her neighbor has five tenants with four cars. 
A comment was also made about some owners/tenants/guests parking in front of the unit 
walkways. MCPM indicated that they will reach out to owners to address this if the board would 
like. Chad Griffith asked the board if they would like signs installed that said don’t park in front 
of unit walkways. The board indicated that they did not want to do that at the present time. 
Although the rules and regulations state that there are to be 2 vehicles per unit, the board 
acknowledged that was not realistic nor enforceable.  

 
NEXT BOD MEETING----April 16, 2019 7:00 PM 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made to adjourn. The motion was seconded. 
The motion passed unanimously. The meeting adjourned at 6:52 PM. 

 
 
 

 
 


