
ELK TRAIL TOWNHOMES OWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

MONDAY, NOVEMBER 11, 2019 11:00 AM 
MOUNTAIN CHALET ADMINISTRATIVE OFFICE 

PINE TREE PLAZA #207 
WINTER PARK, CO 80482 

CALL IN NUMBER 712-432-0220  
PASSCODE 7265713# 
MEETING MINUTES 

APPROVED 
 

CALL THE MEETING TO ORDER 
The meeting was called to order at 11:05 AM. 
 
ROLL CALL 
Present: Truman Bradley (board), Nancy Broner (board), Michael O’Shaughnessy (board), Chad 
Griffith (MCPM), Janet Meinen (MCPM), and Eric Mowrey (MCPM) 
 
APPROVAL OF MEETING MIUNTES FROM DECEMBER 7, 2018 
A motion was made and seconded to approve the meeting minutes as presented. The motion 
passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen led the discussion as she reviewed the financial statements included in the 
meeting packet. The balance sheet, dated, September 30, 2019 reflected a balance of 
$29,913.34 in total liquid assets. It was also noted that there is not an account receivables 
problem with the payment of the dues. 
 
Janet Meinen reviewed the profit and loss (budget versus actual) for the period January 
through September 2019, which was included in the meeting packet. The profit and loss 
showed the association over budget by a very small amount ($559.69), while Mountain Chalet 
expenses were all at or under budget. There was discussion about the overage on roof snow 
removal. Chad Griffith did explain that it was a large snowfall year and so that number may be 
somewhat of an outlier. The positive news was that there were no roof leaks this past year, and 
that is attributed to the efforts of having snow and ice dams removed from the roofs in a timely 
manner.  
 
There was discussion on electricity usage by the association. Michael O’Shaughnessy suggested 
that we check all outdoor bulbs to see if there are still any incandescent bulbs. If so, they 
should be replaced immediately with LED bulbs. Truman Bradley asked that Mountain chalet 
check to make sure the heater is not turned up past 60 degrees in the utility room. Mountain 



Chalet does check that room on a weekly basis but will make sure they are monitoring the 
temperature in there.  
 
The budget discussion was started noting that a dues increase would be necessary to balance 
the operating budget and with the potential need to further increase the dues for the reserve 
account.  The Board discussed the need for a review by the CPA and determined that they no 
longer felt this was necessary and the cost was removed from the budget.  There was some 
additional discussion on the cost of roof snow removal and other line items.  There was not 
sufficient time to continue the discussion and another meeting was scheduled. 
 
 
 
OLD BUSINESS 

• MAINTENANCE ITEMS—There was discussion on the need for additional heat cable at 
various locations throughout the complex. Additional heat cable appears to be needed 
at 786 as well as on the backside of 760 and 762. Mountain Chalet has been 
unsuccessful in getting a roofing company back out to complete this job, which they had 
bid on. Mountain Chalet has also reached out to another roofing company, and they do 
not have any room left in their schedule for this work in 2019. Mountain Chalet has 
reached out to a new roofing company and met with them onsite a week ago. They will 
provide us a bid and hope to be able to complete the gutter repair needed to 764 
gutter. There was also discussion on Mountain Chalet exploring the feasibility and cost 
of super insulating some or all of the roofs.  

 
Nancy Broner requested for Mountain Chalet to speak with Eric Potter of Cat Tracks 
about moving the snow further away from the driveway of 786.  
 
Chad Griffith discussed the most recent bid that was obtained for the concrete project 
in front of 780/782/784. The bid came in around $5600 and this was substantially less 
than the bid received last year. The board indicated that this is a high priority project, 
and, if possible, should be completed this year, weather permitting. Mountain Chalet 
will reach out to this vendor to see if this is still possible. 

 
NEW BUSINESS 

• AMENDMENT OF GOVERNING DOCS—Eric Mowrey informed the board that he had 
reached out to an attorney, Madeline Duncan, to get an idea on the cost for this project. 
As of today, Mountain chalet has not received an estimate. The board wants Mountain 
Chalet to aggressively pursue the completion of this project.  

 
NEXT BOARD OF DIRECTORS MEETING DATE 
November 15, 2019 at 3:00 PM mountain time 
 
 
 



ADJOURNMENT 
The board ran out of time to complete the agenda of this meeting. A motion was made and 
seconded to adjourn the meeting. The motion passed unanimously. The meeting ended at 
12:04 PM mountain time. 


