
TWIN RIVERS OWNERS ASSOCIATION 
BOARD OF MANAGERS MEETING 

7/10/2019 9:00 AM 
CONFERENCE CALL MEETING 

CALL IN NUMBER 712-432-0220 
PASSCODE 7265713# 
MEETING MINUTES 

APPROVED 
 

CALL THE MEETING TO ORDER 
The meeting was called to order at 9:02 AM. 
 
ROLL CALL 
Present: Clare Cavanaugh (board), Dave Wire (board), Sue Poet (board), Janet Meinen (MCPM), Chad 
Griffith (MCPM), Eric Mowrey (MCPM) 
 
APPROVE MEETING MINUTES FROM 5/1/2019 MEETING 
Sue Poet asked that the meeting minutes from May 1, 2019 be amended to include the following action 
items: 1) Homeowner annual meeting survey, 2) New by-laws to be added to Mountain Chalet website, 
and 3) review the Mountain Chalet website for accuracy of documents presently posted. A motion was 
made and seconded to approve the minutes as amended above. The motion passed unanimously. 
 
FINANCIAL REPORT 
Clare Cavanagh suggested that the budget discussion and possible approval be moved to the financial 
report section. Janet Meinen started the financial report review by discussing the balance sheet as of 
June 30, 2019, which was included in the meeting packet. She noted that some money had been moved 
from the money market account at Citywide to the money market account at Grand Mountain Bank in 
order to keep the Citywide balance below the FDIC insurance limit amount of $250,000. She reviewed 
the status of the special assessment amount and how much had been collected. Janet Meinen reviewed 
the profit and loss budget versus actual for the period of January through June 2019, which was included 
in the meeting packet. She reviewed the profit and loss line by line item, making special note of the fact 
that the association was significantly under budget on the internet, since Comcast has still not yet 
installed the new upgraded internet service. In addition, she noted that the association was under 
budget with the line item of phones, since the board decided to not pursue that option with Comcast. 
Electricity was quite a bit better than budgeted, and the assumption is that there is closer monitoring 
going on with the crawlspaces and less electricity being used by the heaters down there. For the first six 
months of the association’s fiscal year, the profit and loss reflected $24,000 better than budget.  
 
Janet Meinen then started the review and discussion of the preliminary budget overview for January 
through December 2020, which was included in the meeting packet.  She indicated that she took the 
first six months of actuals, and then projected the next six months utilizing that information along with 
known additional budgeted expenses to come up with a budget for 2020. The bottom line came up with 
no dues increase along with an additional $10,000 allocated to reserves. This was accomplished by 
budgeting $5000 for insurance deductible with the new master policy with Farmers and the fact that 
phones will not be a part of the association budget going forward, resulting in a savings of $7200. Eric 



Mowrey noted that this is very positive news for the association to be able to report no increase in dues 
along with an increased contribution to the reserve account. Sue Poet inquired as to whether bi-annual 
window washing was included in this budget and also as to whether any parking lot repairs were 
included. Janet Meinen replied that the window washing was not included in this budget as presented. 
Chad Griffith replied that he was in the process of obtaining a bid for the window washing and that this 
could be accomplished in this year, 2019. Although it was not specifically budgeted for with a separate 
line item in the current budget, Janet Meinen indicated that she felt confident that the expense could be 
handled in the present budget. Eric Mowrey answered that Grand County Asphalt will do some crack 
sealing in the fall and that was budgeted for in the current budget. Sue Poet inquired about the bridge 
inspection and whether it was budgeted for in the next year.  Chad Griffith replied that it may not be 
needed if we can get the bridge replaced in 2019. Janet Meinen did state that there was $500 budgeted 
for professional services, and thus it would be covered if the bridge inspection were necessary in 2020. 
 
OLD BUSINESS 

A. SPECIAL ASSESSMENT PROJECTS UPDATE---Bridge Replacement---Eric Mowrey stated that both 
he and Chad Griffith had a recent meeting with the Town of Fraser Manager, Jeff Durbin, and 
the Town engineer, Russell Pennington, to discuss the Town of Fraser’s Highway 8 bridge 
replacement project. It was learned that the entrance to Twin Rivers will not be impacted during 
the highway project. That was contrary to initial thoughts. Eric Mowrey stated that Jeff Durbin 
put Mountain Chalet in touch, with a warm handoff, with Duckels Construction out of 
Steamboat Springs. This is the contractor who was awarded the bid for the highway 8 bridge 
replacement project. Eric Mowrey participated in a conference call with Duckels to explore the 
possibilities of any synergies with their project and our bridge replacement project. The initial 
answer was yes and both parties were interested in exploring further. The Town of 
Fraser/Duckels plans to start the highway project August 1, 2019. Eric Mowrey informed all that 
Duckels asked Mountain Chalet if Twin Rivers would be open to possibly using an existing bridge 
structure for their project. It would lower the cost of the project significantly. Clare Cavanaugh 
stated that we would need to have an engineer weigh in on this and be certain that we have 
assurances that the structure is safe and will last the appropriate required time. Chad Griffith 
replied that Tim Koepke has been engaged by Mountain Chalet to continue this possibility. Tim 
Koepke had driven up to Steamboat Springs to meet in person with the Duckels engineer on July 
9, 2019. Tim Koepke provided feedback to Mountain Chalet indicating that this situation was 
definitely worth pursuing. Tim Koepke summarized that Duckels Construction is proposing that 
Twin Rivers use the bridge structure presently on highway 8 to be recycled as the Twin Rivers 
bridge replacement. This bridge structure is bigger than the present Twin Rivers bridge and this 
is a positive. It would allow enough room to potentially add a pedestrian walkway. Chad Griffith 
added that as the research has continued with Tim Koepke and with Duckels Construction, the 
preliminary cost estimates to replace the bridge at Twin Rivers with a new bridge are in the 
$300,000 range, much more than originally budgeted. This potential situation could result in a 
large cost savings for the association as well as getting the project finished in 2019. Tim Koepke 
will continue to pursue but will need to reach out to another engineering company, Bowman, 
for some additional help and drafting work. A motion was made and seconded to authorize 
Mountain Chalet to have Alpine Meadows Inspection proceed with additional engineering 
help for the bridge replacement project. The motion passed unanimously. 
Crawlspace Remediation Projects---Chad Griffith stated that he had just received last night 
some updated crawlspace conditioning bids from RMCAT for the remaining buildings. The bids 
ranged from $44,00 to $60,000. As soon as he has a chance to review these, he will send over to 
the board for review. Chad Griffith did state he still felt confident that the association could 



move forward with one crawlspace project, even with the bridge replacement project potential. 
Sue Poet asked if there would be enough cash to fund this. Janet Meinen replied that it still 
looked good but would be potentially close on funds. Sue Poet requested that Mountain Chalet 
provide a summary to the board of the crawlspaces—status of every building crawlspaces (sump 
pump, moisture barriers, etc.) and remaining buildings to be completed with a cost.  
 

B. SMOKING POLICY---The conversation focused on the amount of authority the board/association 
would have in implementing smoking rules. The board seem to feel that it would not be 
appropriate to restrict owners from smoking, either tobacco or marijuana, inside their units. 
Renters though would be governed by the lease agreement that is in place. This would be true 
for both long term renters and short term rentals. Mountain Chalet did point out the difficulties 
in managing these complaints, as they often do not know if the problem is coming from a unit 
with an owner versus a renter. The discussion shifted as to how to regulate smoking on 
balconies. Since this is a limited common element, does the association want to ban it entirely 
on decks/balconies. The board will consider future regulations on this topic. A decision was 
made to include a single question questionnaire on a smoking policy to be included with the 
annual meeting information.  

C. HOMEOWNER SURVEY BOD FOR DISTRIBUTION AT ANNUAL MEETING—The board decided to 
not include a comprehensive survey in this year’s annual meeting packet.  

D. 2010 UNIT MODIFICATIONS GUIDELINES UPDATE---Eric Mowrey stated that the Unit 
Modifications Guidelines are presently posted on the website. The document has been modified 
slightly to primarily clean up language and make current. There has not been any significant 
change to the document as of present. Part of the proposed update was to include sound 
mitigation for units where new flooring is being installed, particularly hard wood and engineered 
flooring. Chad Griffith stated that he has had a limited conversation with Ted Carney of Grand 
Valley flooring on this subject. Ted Carney provided some information to Mountain Chalet on a 
product that he uses in some applications that provides good sound mitigation underneath the 
new flooring. Sue Poet asked if there is presently much compliance with owners doing remodel 
work at Twin Rivers. Chad Griffith responded that there is good compliance from the owners 
regarding this process, such as the submission of the contractor rules and regs. Mountain Chalet 
will review the present document and make some suggested changes for board review and 
approval. The board suggested that we do an awareness campaign with the owners regarding 
this process and continue to do research on the sound mitigation problem.  

E. ACTION ITEMS 
1. ELECTRICITY SPREADSHEET---This has already been sent to the board. Eric Mowrey 

referenced an email that Sue Poet sent about the need to better define the columns and 
data. Janet Meinen suggested that the Mountain Chalet maintenance team may need to 
actually do an inventory of each crawlspace to determine the status of the project, 
inventory down there, crawlspace heaters, and the overall remediation of each crawlspace. 
Chad Griffith stated that Mountain Chalet will prepare a report that details the requested 
items. 

2. EXTERIOR ACCESS TO FLORA CRAWLSPACE---Eric Mowrey noted to the board that the Flora 
building is the only building we cannot access the crawlspace from the outside. Mountain 
Chalet is still working on getting a bid for that project from RMCAT. Mountain Chalet will 
continue to keep this project on the action list.  

3. BIDS FOR REMAINING CRAWLSPACE CONDITIONING---This topic was covered earlier in the 
meeting. 



4. ATTORNEY/FRASER TOWN MANAGER CORRESPONDENCE ON BRIDGE PROJECT---This topic 
was covered earlier in the meeting. 

5. NOTICE TO ALL OWNERS VIA EMAIL AND WEBSITE POSTING REGARDING FLOOD 
INSURANCE—Notices were sent out to all owners advising of the removal from the flood 
zone by FEMA as a result of flood certificates completed. This has also been posted to the 
website. 

6. FLOORING SPECIALIST FOR SOUND DAMPENING—This was covered earlier in the meeting. 
Mountain Chalet will continue to gather information on this topic. 

7. RULES AND REGULATIONS UPDATE FOR HOT WATER HEATER REPLACEMENT, HOSES FOR 
WATER LINES TO WASHERS, AND PARKING AT SOUTH END---Eric Mowrey started the 
discussion by stating the board does have the authority to draft a requirement that water 
heaters need to be replaced after a certain life span. If they are not, the owner would incur 
fiscal liability for damage caused to other units. He asked what should the time frame be for 
water heater life expectancy? 10 years 12 years? The comment was also made as to how to 
handle a lifetime warranty for a water heater. A similar requirement could also be made for 
washer line hoses, in that they must be braided hoses. A rubber hose to a washer that fails 
could be the owner responsibility in a similar fashion as the water heater situation above. 
Chad Griffith did point out that the HOA master insurance policy is still going to cover the 
loss in the situation of a failed water heater, even if it is beyond it’s estimated life 
expectancy. Eric Mowrey asked the board if they would like Mountain Chalet to draft a new 
set of proposed rules that would address water heater life expectancies along with owner 
responsibilities, braided washer hose lines along with owner responsibilities, and parking 
restrictions at the south end of the project (Flora and Vasquez). The board responded 
affirmatively. Mountain Chalet will draft this set of rules for board review. Chad Griffith also 
explained that during the bridge replacement project that we restrict all parking at the 
south end of the project so that emergency vehicles could access Twin Rivers through that 
entrance.  

8. RESEARCH DECLARATIONS TO SEE IF ANNUAL MEETING COULD BE HELD CLOSER TO START 
OF FISCAL YEAR—Eric Mowrey stated that according to the governing docs, the annual 
meeting will be held on the first Saturday in December. The association has not been 
observing that date for quite some time. It was noted that the board is approving a budget 
for 2020 much earlier than they have done in the past. Part of the reasoning for this was to 
provide ample time for the IOA to have numbers for their budgeting purposes. The big 
reason for this push to approve a budget early was that it could be ratified at the annual 
meeting while maintaining the notice requirements for that budget ratification. This 
eliminates the need for a special meeting. Eric Mowrey also pointed out that he had had a 
conversation with Stephanie at Alderwood, posing the question of how the IOA would feel 
about a potential annual meeting change date. Stephanie thought it was a great idea and 
would definitely bring this suggestion up to the IOA board. There was discussion as to when 
a good time might be to have the annual meeting for attendance reasons. Sue Poet 
suggested that it might make a lot more sense to have the annual meeting on the first 
Saturday of December versus trying to amend our declarations.  

9. COMCAST UPDATE---Connie Miller provided an update on the Comcast installation. She was 
told by Comcast that the wiring/construction phase will be scheduled by July 26, 2019. 
There is confusion as to whether this means they will start on that date or schedule on that 
date. Connie Miller will continue to follow up with them. She also indicated that Mountain 
Chalet is still awaiting the signed contract from Comcast. 



10. UPCOMING BOARD POSITION FOR ELECTION---Clare Cavanaugh’s board position term is 
expiring this year at the annual meeting. Clare indicated that she is willing to serve again. 
She would like to see the big projects completed. Dave Wire also indicated that he would be 
stepping down from the board. Mountain Chalet will need to do some research as to how 
his replacement would be selected and the accompanying approval process. The board and 
Mountain Chalet thanked Dave for his service. 
 

 
NEW BUSINESS 

A. 2020 BUDGET APPROVAL----A motion was made to approve the budget as presented and to be 
ratified at the annual meeting. The motion was seconded. The motion passed unanimously.  

 
SCHEDULE NEXT BOM MEETING 
July 30, 2019 Tuesday 9:00 AM 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the meeting. 
The motion passed unanimously. The meeting ended at 10:43 AM.  
 
ACTION ITEMS 

1. New bylaws to be added to website 
2. Review website for accuracy and timeliness of documents posted 
3. Electricity spreadsheet---to be updated with more specific information for each building 
4. Exterior access to Flora—Mountain Chalet will continue to see bids for that project 
5. Bridge project—continue to provide board with updates as they become available 
6. Unit Modification Rules---Mountain Chalet will review and clean up language if necessary 
7. Floor sound dampening—Mountain Chalet will continue to research and provide updates to 

board 
8. Send board remaining crawlspace conditioning bids from RMCAT along with detailed bid on 

status of each building crawlspace 
9. Mountain Chalet will draft proposed set of rules on water heater replacement requirements 

establishing owner responsibility, washer hose line requirements, and parking restrictions for 
board review.  

10. Mountain Chalet will draft a single question to be included with annual meeting packet on the 
topic of smoking. Board will review and approve before it is sent out.  

11. Parking---change in parking at south end of parking lot. No parking at Vasquez during road 
closure. 

12. Crack seal of parking lot. 
 

 
 
 

 
  


