
10/21/2019 
 
Good afternoon Base Camp 9200 Homeowners,  
 
We wanted to communicate with owners on a few topics as we eagerly await the opening of Winter 
Park Resort for the 2019-2020 winter season. Its hard to believe its less than 30 days until opening day!  
 
First, please be advised we intend to access all units on Tuesday October 22nd to turn on heat tape for 
the season. If you or rental guests are scheduled to be at the property, please let us know and we can 
work to reschedule our visit if desired.  
 
Second, Mountain Chalet and your Board of Directors would like to thank the owners who were able to 
attend the 2019 Annual Meeting via conference call earlier this month. The turn out and participation 
was fantastic, so thank you very much for being engaged, providing opinions and feedback and working 
to make Base Camp 9200 such a wonderful community to call home.  
 
We wanted to provide a draft summary from the annual meeting:  
 

➢ Overall the HOA is tracking quite well on the year to date budget for 2019. Almost all categories 

are in line with budgeted amounts and several categories are significantly under budget 

including common area maintenance and roof snow removal. In 2019 the HOA budgeted 

$41,575 for roof snow removal and so far this year we have only spent $23,864.76. We still have 

the months of November and December but are projecting to be well under budget for the year. 

Mountain Chalet pays extremely close attention to the roof conditions at the complex and are in 

constant communication with roofing vendors preparing them for mobilization to bring ice and 

snow off the roofs as needed. Also, we believe the super insulation at Bldg A in 2018 has made a 

significant impact as well.  

➢ The cost to remove ice/snow from roofs that are super insulated versus roofs that are not is 

staggering. In 2019 we spent $7,355.60 to remove ice and snow from Bldg C (474-480). The cost 

for Bldg B (490-496) during the same time from was $5,963.10. The cost for Bldg D (470/472) 

was $5,528.10. None of these buildings have been super insulated. However, the cost to remove 

snow and ice from Buildings A and E in 2019 were $1,835.60 and $1,838.10 respectively. That 

variance alone speaks to the benefits of super insulation. The roofing experts throughout Grand 

County and beyond all agree the best and first step towards addressing dangerous ice dams and 

icicles is super insulating an attic space/roof. Beyond the cost savings for ice and snow removal 

each year, super insulating your roofs will also extend the life of the roofs themselves, as we will 

not be required to have contractors on the roofs pounding and chipping away at the ice dams 

and icicles. It was further discussed that it takes buy in from all owners in a particular building to 

super insulate for it to be effective. The approximate cost per unit is $10,000 and the work is 

completed in one week. The work pays for itself in under five years based on the savings 

achieved in monthly dues reductions for units that have super insulated. We encourage owners 

to seriously consider this work if it hasn’t already been completed.  

➢ Property Maintenance category was over budget this past year, the overage can be attributed to 

a leak in Bldg C and electrical failure and repairs at Bldg A. The property maintenance 



category/budget will be increased in 2020 to be a more realistic number to properly 

maintain/repair items that come up each year.  

➢ We were all very pleased with the work that High Altitude Gardening continues to do with the 

flowers at Base Camp each summer 

➢ The Board approved 2020 budget was deemed approved by owners in the absence of a veto at 

the annual meeting (this is how a budget is technically approved per CCIOA)  

➢ Jane Creek and the wetlands area were a topic of discussion during the meeting. The Board of 

Directors continues to work in a manner that will protect the interest of the HOA while ensuring 

the wetlands area and Jane Creek are not disturbed. There are significant liabilities assumed if 

the HOA and/or Property Manager knowingly allow modifications to Jane Creek. During the 

annual meeting, Chad from Mountain Chalet invited owners to schedule a time to visit at Jane 

Creek to inspect the area in question. This invitation remains open.  

➢ CHILL Condominiums is in the final stages of construction with the first of the new owners 

closing on units towards the end of October. There will be 26 units overall, consisting of studio, 

one and two bedroom units. Base Camp 9200 has entered into an agreement with CHILL share 

all maintenance and repair costs for the steps that lead to the ski corridor between Base Camp 

9200 and CHILL.  

➢ A homeowner asked whether there would be overflow parking allowed at Block E just north of 

the CHILL development like there used to be in the past. Your Board President has 

communicated with the owner of that parcel and he is unable to commit to allowing overflow 

parking at this time. He did agree to revisit this request once construction was finished, we will 

continue to keep you informed of any new developments.  

➢ During open forum, questions were raised about the ongoing construction/repairs at Iron Horse. 

We believe the exterior work will be finished very soon for the year as snow has started to fly. 

We anticipate this meaning the removal of several roll off trash dumpsters and heavy 

equipment. Comments were made that the work so far has been an improvement to the overall 

aesthetics of Iron Horse which is a benefit to Base Camp.  

➢ The Lift bus route was also a topic of discussion. There continues to be overwhelming 

homeowner support to reinstate the bus stop at Base Camp. The Board, Property Manager and 

select owners have offered to work behind the scenes to lobby for the bus stops return. A stop 

will not be reinstated for the 2019/20 winter season, but there is hope we could make another 

presentation to the Transit Authority in 2020 to reverse their current position. A homeowner 

asked whether a bus stop could be reinstated for a price? This is how stops are awarded on the 

purple line that services areas in Fraser that are technically unincorporated Grand County. 

HOA’s pay a fee each year to have a bus stop at the entrance of their complexes. Some 

examples are Meadowridge, Lookout Village and The Ridge at Meadowridge. Mountain Chalet 

has requested a meeting with the town of Winter Park Transit Manager to discuss the Green 

Line which services Base Camp and also whether a stop for a fee would even be a consideration 

and if so what that number would be. We will keep you updated of any new developments.  

➢ Per the governing documents for Base Camp 9200, all three Board position terms are for one 

year. All three current board members were re-elected by acclamation. We appreciate the 

Boards efforts and look forward to them serving another year.  



➢ The annual meeting for 2020 has been set for October 6th, mark your calendars 

 

Finally, we must once again touch on a subject we’ve spoken to numerous times over the years, that 

being parking. The past two weekends we’ve again had issues with owners/guests parking in spaces that 

do not belong to them, thus blocking access for other owners, guests and/or property managers. We 

must ask…in fact demand, that you only park in your personal garage or driveway, each unit can only 

accommodate two vehicles. Generally speaking, the issues arise when rental guests have large groups 

and more than two vehicles in their group. It is an owners responsibility to ensure all guests are 

educated on the parking requirements at Base Camp and how to handle overflow parking if there are 

more than two vehicles in a party. Please be respectful of your neighbors and only park at the unit you 

own or are staying at. The only time you would be allowed to park in a driveway that is not your own is if 

you have advanced permission from your neighbor. We would like to avoid tactics seen at Iron Horse 

where they are quick to boot or tow vehicles that are illegally parked. If we continue to experience 

issues we will be forced to consider additional measures to ensure compliance with our parking 

regulations. If you rent your unit or offer it to family/friends, please post the attached parking 

guidelines in your unit/garage so guests are educated on where you can and can’t park.  

 

We appreciate your time and consideration given to this notice and update. As always, if you have any 

questions or if we can be of assistance, please don’t hesitate contacting our office. We appreciate the 

opportunity to work on your behalf and hope you all have a wonderful 2019/20 winter season at Base 

Camp 9200!  

 
Thank you 
Chad Griffith 
Managing Partner - Mountain Chalet Property Management 
Associate Broker | Modern Real Estate  
www.mountainchaletpm.com 
21 Kings Crossing Rd #207 – Pine Tree Plaza 
PO Box 869 
Winter Park, CO. 80482 
970-726-5713 – main office  
970-363-7542 – office direct  
303-842-9096 – cell 
970-726-9620 – fax  
  

Mountain Chalet Property Management has been providing loving care for Grand 

County Homeowners Associations since 1994—Fully licensed by the State of Colorado-

-Our Mission is to serve the needs of our Associations and homeowners by maintaining 

their properties to the highest possible level and protecting the value of their 

investment 
 
 
  
 

http://www.mountainchaletpm.com/


 

BASE CAMP 9200 
PARKING REGULATIONS 

Parking at Base Camp 9200 is limited and we must ask for cooperation from all homeowners and 
their guests. We must ensure rules are followed, especially to allow access and movement 

throughout the complex for emergency vehicles and snow removal 
1. Each townhome has TWO PARKING SPACES– one in the garage and one in the space 

immediately in front of the garage 
2. Parking outside of these two spots, including but not limited to the cul-de-sac, neighboring 
driveways or the spaces belonging to Iron Horse is prohibited and may lead to your car being 

booted and/or towed at your own expense 
 

Additional Parking Options 
Vintage Hotel 

Located just around the corner at the main entrance to Winter Park Resort. When exiting Base 
Camp and Iron Horse Resort, turn right on Winter Park Dr. Go up the hill and take your first left. The 
Vintage Hotel is directly in front of you, adjacent to the Cabriolet Lift. Overnight Parking is available 

in the portion of the lot below the Cabriolet. Kiosks accept credit cards for payment. 
Rates: $5.00 weekdays, $10.00 weekends 

The Village Parking Garage 
Located just around the corner as well. When exiting Base Camp and Iron Horse Resort, turn left on 

Winter Park Dr. Proceed just past the traffic hut and turn left on Nystrom Lane. After passing the 
bus depot on your right you will see a 3-level parking garage 

Rates: $25.00 for a full day or $15.00 for a half day (beginning at noon). Parking here is free after 
3pm through 6:59am the next morning. 
Downtown Winter Park Parking Garage 

Free overnight parking is available at Cooper Creek Square parking garage. Exit Base Camp and Iron 
Horse, turn right on Winter Park Dr. Take HWY 40 west towards downtown Winter Park. Once 

downtown, take a left onto Vasquez Rd and you will see the parking garage on your right 
Rate: FREE 

 

DO NOT PARK IN YOUR NEIGHBORS DRIVEWAY!!!!! 


