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CALL TO ORDER 
The meeting was called to order at 9:03 AM. 
 
ROLL CALL 
Clare Cavanaugh, David Wire, and Sue Poet were all present via phone. Eric Mowrey, Chad 
Griffith, and Janet Meinen (via phone) of Mountain Chalet were also present. 
 
APPROVAL OF BOM MEETING MINUTES FROM 7/19/18 MEETING AND 8/4/18 
ORGANIZATIONAL MEETING 
It was moved and seconded to approve the Board of Manager meeting minutes from 7/19/18 
and 8/4/18 as distributed with one change to the organizational meeting minutes. Correction to 
show Sue Poet present instead of Paul Bailey. Motion carried unanimously. 
 
FINANCIAL REPORT 
Moved on the agenda to correspond with 2019 budget discussion 
 
OLD BUSINESS 

• Special Assessment Projects Update—Chad indicated that there was not much new to 
report. He summarized that the roofs are completed. We are still waiting for final design 
for the bridge. Until we have that and a better idea on cost and timing of the project, 
MCPM is reluctant to move forward with other projects. Crawlspace conditioning is 
deferred for this reason. MCPM continues to monitor crawlspaces on a regular basis. No 
reports of water in crawlspaces. Heaters were turned on in crawlspaces in October. Sue 
Poet requested a list of the special assessment projects along with financial amounts of 
budgeting and what has been spent to date. Sue will work with Janet on devising new 
spreadsheet for reporting of this information. This information will be posted to MCPM 
website for public view along with additional updates. 

• Confluence Insurance Claim—Chad reported that as of Nov. 7, 2018 the project at unit 1 
was finished. Final walk through will be happening in the next week. Photos will be 
provided to owner. Project took longer than expected for a variety of reasons---dispute 
with insurance company on coverage, grade of interior items, and RMCAT delay due to 
sub-contractor availability, etc. Homeowner is pleased with outcome, particularly 
MCPM’s efforts to intercede on owner’s behalf as an advocate. 

• Smoking Policy—Clare started conversation with comment that, although smoking of 
tobacco and marijuana is bothersome at times, these are legal activities. The association 
should not try to restrict these activities for owners when they are in their units. Clare 
suggested that we take a look at our common public areas as to what is posted 



regarding these issues. A recommendation was made that we should review the current 
rules and regulations for the association to see if they are still current and meaningful. 
Sue brought up the issue of noise as well and that the noise level on first floor units can 
be extremely loud when occupants of a second-floor unit are moving and jumping 
around. Sue also brought up the need to possibly review our unit modification policy as 
many owners are replacing carpet in upstairs units with tile and hard flooring. This adds 
to the level of noise heard in lower level units. The board instructed MCPM to draft a 
letter to go out to owners to address the issues of smoking, smell, and noise. The goal 
with this letter will be to inform and remind all owners of the overall situation with 
these issues and to remind owners of the existing rules, quiet hours, etc. If there is 
excessive noise and it cannot be resolved with neighbor interaction, we will instruct the 
resident to call the police. The board will review and approve the draft on this subject 
before it is sent out to owners. 

• Deck Repairs—Sue asked that this topic be added to old business. Chad summarized the 
situation by stating that we are still awaiting Tim Koepke’s report with a long-term 
solution. The present situation with the temporary fix is okay and there Is not a critical 
time frame for repair. As soon as we receive Tim’s report we will go out for bids. This 
will be used for budgeting purposes as well. 

• Association Documents Review—Dave suggested that the board take some time to 
review all association documents, in particular the rules and regulations, as these are 
easily modifiable by the board. Sue and Clare will review what is posted on the MCPM 
website and determine if there need to be changes or additions to what is posted.  
 

NEW BUSINESS 

• Annual Meeting Suggestions—Several of these topics were skipped over to allow ample 
time for the financial report and the 2019 budget discussion. Clare did bring up the topic 
of cable TV/internet/wired phones for discussion. Eric informed the board that the 
present Comcast contract has expired as of October 2018. Discussion has just started on 
a new contract and pricing. Additional conversation on this topic was brought up later in 
the budget discussion. Eric also provided a quick update that the large hot tub repair is 
complete, and the tub is fully functional again. He reported to the board that per a 
conversation with Dan Machiniak (The Spa Man), who completed the recent repair, the 
hot tubs are nearing the end of their remaining estimated economic life. 

• Financial Report/2019 Budget—Janet led the discussion by starting with a review of the 
financial statements though December 31, 2018. Janet then transitioned to the 
preliminary budget overview pages. Based on projected expenses through the end of 
the year, the association was running fairly close to budget, with an estimated deficit of 
$2764. The discussion moved to analysis of the proposed budget for 2019 showing no 
dues increase. Based on no dues increase, the association would potentially incur a 
deficit of $13,866. The primary reasons for this deficit are tied to increased insurance 
costs, increased insurance deductible, and increased labor costs with the new 
management agreement. All board members acknowledged the need to potentially 
raise dues for the coming year but would need more information to make an educated 
assumption on some expenses for 2019. The board instructed MCPM to get additional 



insurance bids for the master policy(MCPM had already started that process), to get 
deck repair bids, to get bids for Comcast and Century Link with multiple options, and to 
get plumbing estimates for backflow preventers and installation per the Town of 
Fraser’s site survey. MCPM will obtain this information and forward to the board prior 
to the next board meeting. The board also requested that MCPM provide them with 
details on major maintenance items for 2018 year to date. Both Clare and Sue offered 
their help on budget numbers and spreadsheet calculations.  

 
NEXT BOARD OF MANAGERS MEETING 

• December 6, 2018 9:00 AM 
 
ADJOURNMENT 
Being no further business, the meeting adjourned at 10:38 AM. 
 
Approved:  December 6, 2018 
 
 
 
 
 


