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TWIN RIVERS OWNERS ASSOCIATION 
BOARD OF MANAGERS MEETING MINUTES 

4/26/18 9:00 AM  
CALL IN NUMBER 712-432-0220 

PASSCODE  7265713# 
APPROVED MEETING MINUTES 

CALL TO ORDER 
Clare Cavanaugh, Board of Managers president called the meeting to order at 9:03 am. 
 
ROLL CALL 
Clare Cavanaugh, David Wire and Paul Bailey were all present via phone.  Chad Griffith, Eric 
Mowrey and Janet Meinen (via phone) of Mountain Chalet were also present.  Janet Meinen 
recorded the minutes. 
 
APPROVAL OF BOM MEETING MINUTES 1/25/18 
It was moved and seconded to approve the Board of Manager meeting minutes from 1/25/18 
as distributed.  Motion carried unanimously. 
 
FINANCIAL REPORT 
The first quarter statements were included in the meeting packet and reviewed.  Expenditures 
are currently $2,663.28 over budget.  The purchase of gas dryers was $2,000.  Major 
maintenance was over budget, but this overage was mostly covered by no roof snow removal 
costs.  Most other categories were close to budgeted amounts.  Major maintenance included 
$2,800 for the FEMA letter of map amendment, $2,700 for backflow preventers, $608 for main 
shut off valve, $741 for leak repairs in VA 3 and BA 6 as well as $513 for gutter repairs/ice 
removal.  
 
There was discussion that the survey done showed that Confluence is not in the flood zone—it 
was noted that if Confluence is not, other buildings should not be as well.  There is significant 
expense to get flood certifications on other buildings.  Mountain Chalet was requested to get a 
ballpark number for the next annual budget period.   
 
OLD BUSINESS 

• Special Assessment-bridge replacement-Tim Koepke was contacted last week for update.  
He is still working on State and environmental issues for design.  Current recommendation 
is a box culvert which would be structurally sound and long lasting.  Fraser Town Manager 
had previously said they hoped to replace bridge at CR 8 this year—if both projects done at 
same time there should be significant cost saving.  Recent hacking of CDOT and an 
unexpected Fraser water line break on Doc Susie will likely delay the CR 8 work.  Board 
noted that the association should make every effort to tie into the town work.  MCPM to 
get recommendation from Tim Koepke as to whether any remedial work would need to be 
done in the interim. His initial observation indicated no material deterioration over winter 
noting that deferred traffic is helping.  Further comment was that it was an easy winter but 
no one knows what next winter will bring. 
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• Special Assessment-roofs-3 completed had no leaks, easy winter.  MCPM has been unable 
to contact previous vendor for bid on remaining roofs but has gotten 2 other bids.  The 
Roofing Company bid is the lowest.  This project may be re-prioritized. 

• Special Assessment-crawlspaces/planters-Discussion that crawlspaces more important than 
planters.  Have a bid from Rocky Mountain Catastrophe but want to firm it up.  Timing tied 
to bridge work/funds available.  Discussion that doing crawlspaces and planters at same 
time may bring efficiencies. 

• Special Assessment-Clubhouse improvements-will be looking for something that has the 
most positive impact for owners/guests.  While not at the top of list, perhaps a survey.  Add 
to agenda at annual meeting for ideas making clear that items will be down the road.  

• Solar possibilities—Eric has an appointment with Mountain Parks Electric representative 
who just returned from solar conference to discuss how it works, credits, incentives, etc. 

• Parking rules for Vasquez/Flora-must have proper access especially for emergency vehicles.  
Confirm with attorney but propose only mid-size or below in front of Flora and Vasquez as 
well as only angle parking.  All SUV’s above mid-size, vans park elsewhere. This should be 
permanent.  Proposed parking rule to be drafted.   

 
NEW BUSINESS DECK REPAIRS 
While routinely getting ice dam, MCPM maintenance noted a large piece of Trex fell from the 
Perry building side of deck on end unit.  This allowed the observation that large pieces were 
secured by penny nails and it was determined to not be an isolated problem.  Engineer was 
consulted noting that decks as constructed don’t support the decks and he will draw plans for 
permanent fix.  Association’s primary concern is to resolve the issue while researching design 
drawings to see if issues are architectural design or improper installation to possibly pursue 
action.  Notices were posted on all decks and on the website. 
 
NEW BUSINESS-CONFLUENCE INSURANCE CLAIM 
Chronology of events was detailed.  Frozen pipe in CO 5 caused major damage to CO 1 and 
some damage to CO 2.  Rocky Mountain Catastrophe is negotiating with insurance for final 
reconstruction estimate.  Audit of CO 5 door has been requested since cause may be that this 
door was left open. There was discussion of the $5,000 deductible and who should pay it.  
Precedent would have the IOA reimburse the Owners Association for it.  There was discussion 
of where responsibility lies for these types of issues and how repairs as well as crisis response 
should be handled. Documents will be reviewed, and rules/procedures may need to be refined.  
Alderwood has had meetings with housekeeping staff to go over this incident and make every 
effort to eliminate future issues.  Mountain Chalet noted that their communication with 
Alderwood has been excellent.   
 
NEXT BOARD OF MANAGERS MEETING 
The next meeting will be Thursday, July 19, 2018 at 9:00 am 
 
OTHER DISCUSSION 

• Picnic—refresh discussion at end of May.  IOA meeting is at 11:30 so annual should be 
scheduled for 10:00. 
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• Dave Wire commented that association should consider an outside reserve study and re-
look at the plan for the future—after the special assessment projects are completed.   

 
ADJOURNMENT 
Being no further business, the meeting adjourned at 10:13 am. 
 
Approved:  7/19/18 


