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TWIN RIVERS OWNERS ASSOCIATION 
BOARD OF MANAGERS MEETING MINUTES 

1/25/18 9:00 AM  
CALL IN NUMBER 712-432-0220 

PASSCODE  7265713# 
DRAFT MEETING MINUTES 

CALL TO ORDER 
Clare Cavanaugh, Board of Managers president called the meeting to order at 9:02 am. 
 
ROLL CALL 
Clare Cavanaugh, David Wire and Paul Bailey were all present via phone.  Chad Griffith, Eric 
Mowrey and Janet Meinen of Mountain Chalet were also present.  Janet Meinen recorded the 
minutes. 
 
APPROVAL OF BOM MEETING MINUTES 10/26/17 
It was moved and seconded to approve the Board of Manager meeting minutes from 10/26/17 
as distributed.  Motion carried unanimously. 
 
FINANCIAL REPORT 
The year end financial statements were included in the meeting packet.  Janet noted that the 
numbers were substantially the same as presented at the budget meeting in October.  The 
receivables are owners who have not paid their December dues as of the end of the month.  A 
large portion of the major maintenance is plumbing related.  Crawl space conditioning will help 
but won’t solve everything-most plumbing is original and will continue to need repairs.  The 
association will be able to better deal with these issues after the major special assessment 
projects are completed.  The lack of snow has meant less plowing expenses and roof snow 
removal has been minimal.  It was noted that the operating loss of $12,243 will have to be 
covered from the capital replacement fund.   
 
OLD BUSINESS 
Follow up on solar with Mountain Parks not yet done.   
 
NEW BUSINESS SPECIAL ASSESSMENT PROJECT UPDATE 

• Bridge replacement project initiated.  Tim Koepke has ben engaged but no official report 
yet.  Environmental issues will be a factor—the Fraser River will have to be diverted.  
The Town of Fraser has a spring/summer project scheduled on County Road 8 just east 
of Twin Rivers entrance.  Chad Griffith has reached out to the Town to see if they will 
work with Twin Rivers on scheduling to save time and money but hasn’t heard back.  
There was discussion as to whether the Twin Rivers project could be delayed if the Town 
project was delayed; it was noted that if the association were to work with the Town the 
association would need to be able to disengage if needed.  Eric Mowrey noted that the 
current thinking is that the bridge is not at critical fail but should be done soon.   

• Egress to the south will be only one allowed during bridge construction.  There was 
discussion of parking noting that if vehicles are not parked correctly access can be 
blocked.  There was discussion of a new rule to prohibit large vehicle parking in front of 
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Flora and Vasquez and to require angle parking in front of those buildings as well.  
Additional discussion of striping the lot but noted this wouldn’t help in winter.  MCPM 
will draft a rule for the Board of Managers to approve and then distribute.   

• Crawl space remediation-Rocky Mountain Catastrophe is on board with timing to be 
determined.  Confluence is priority followed by James 

• Roofs-bids are being solicited with work to be done based on timing/funds available.  
MCPM crew will prioritize.  Bancroft believed to be the first priority. 

• Planters, clubhouse-lower priorities. 

• Implementation of special assessments has gone well.  Some owners have said they 
were totally unaware—seems to be owners who purchased at about the same time as 
the assessment was levied.  MCPM has pointed out the value that will be added by the 
special assessment projects and the equity that has built in recent months.  Clare noted 
that the Board of Managers is willing to discuss the special assessment with any owners.  

• Capital Replacement Funds were discussed—should have $180,000 available in early 
summer.   

• Communication update-announcement of special assessment is on website.  Projects 
will be updated as they are scheduled.  Parking rule will be added when approved. 

• Clubhouse improvements-sauna OK for now.  There was discussion of presenting ideas 
at the annual meeting for repurposing of the clubhouse such as no hot tubs, two saunas, 
steam room, etc.  It was noted that hot tubs tend to get abused and there is a monthly 
cost to maintain them.  There was discussion that the amenities may appeal more to the 
interval owners—the interval owners need to have some amenities- presentation is key.   

 
NEW BUSINESS-CLUBHOUSE DRYERS 
Two of the three dryers went out within days of each other.  MCPM reached out to the Board 
of Managers who approved the purchase of two new dryers which will be delivered early next 
week.  With installation and warranties cost was about $1,100 each.  They should pay for 
themselves within two to three years—both are gas.  The electric one is in poor shape.  The 
Board discussed possible replacement of this one as well while noting that gas is more efficient.  
Price per load can be set by the association.   
 
OTHER DISCUSSION 
Dave Wire mentioned that most owners don’t live near where meetings are held since most are 
second home owners and that this might be discouraging owners from being on the Board.  He 
noted that the Interval Owners Association reimburses Board members for expenses and 
wondered if the Owners Association could do the same.  There was discussion as to whether 
the association documents speak to this issue—noting that the payment would be for 
reimbursement of expenses—not compensation.  It was also noted that phone meetings close 
the gap somewhat.  Issued was tabled at this time. 
 
NEXT BOARD OF MANAGERS MEETING 
The next meeting will be Thursday, April 26, 2018 at 9:00 am. 
  
ADJOURNMENT 
Being no further business, the meeting adjourned at 10:00 am. 
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Approved:  4/26/18 


